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AUDIT REPORT

United Nations High Commissioner for Refugees Operationsin the
Democr atic Republic of Congo

l. BACKGROUND

1. The Office of Internal Oversight Services (OlOShdocted an audit of the United Nations High
Commissioner for Refugees (UNHCR) Representatisparsible for the management of the operations
in the Democratic Republic of Congo (hereaftermeie to as ‘the Representation’)..

2. In accordance with its mandate, OIOS provides ass@ and advice on the adequacy and
effectiveness of the United Nations internal canggstem, the primary objectives of which are teer

(a) efficient and effective operations; (b) accertancial and operational reporting; (c) safedusay of
assets; and (d) compliance with mandates, regonkatiad rules.

3. The Representation was opened in 1975 to assigiae$, returnees, Internally Displaced Persons
(IDPs) and other persons of concern with intermatigrotection and humanitarian assistance. 112201
the Representation hosted 2.8 million persons otem comprising 2.6 million IDPs, the rest being
refugees and returnees. The Representation wavkbd30 implementing partners in 2012 and 35 in
2011.

4. The operations expenditure for the Representatioreased from $69.2 million in 2011 to $76.2
million in 2012; and the budget for 2013 was apprately $196.6 million. This was attributed to
increased budget allocations to Pillars | (refuyyessl IV (IDPs) arising from a breakout of violerioe
the east of the country which led to over 2.2 wiillipeople being displaced. At the same time, over
15,000 refugees from the DRC returned home from Republic of Congo, Burundi and other
neighboring countries. As at January 2013, theatjpe had 348 staff, which included 64 internailon
staff, 246 national staff and 38 United Nations\aéers.

5. Comments provided by the Representation are incatga initalics.

II.  OBJECTIVE AND SCOPE

6. The audit was conducted to assess the adequacyeffectiveness of the Representation’s
governance, risk management and control process@soviding reasonable assurance regarding the
effective management of UNHCR oper ationsin the Democr atic Republic of Congo.

7.  This audit was included in OIOS’ 2012 risk-basedwsi work plan due to various risks including
those presented by the increase in expenditure $@8r2 million in 2011 to $76.2 million in 2012.

8.  The key controls tested for the audit were projeahagement, and regulatory framework. For the
purpose of this audit, OIOS defined these key cdmtis follows:

(a) Project management - controls that are designed to provide reasonas$eirance that
there is accurate and complete monitoring and tigygoof the Representation’s project activities,
and project activities have been carried out ingance with UNHCR policies and procedures.



(b) Regulatory framework - controls that provide reasonable assurancedtairols that
provide reasonable assurance that management afidhehouse, vendors, fuel, financial and
procurement policies and procedures are adequdteftettive.

9. The key controls were assessed for the controttisgs shown in Table 1 below.

10. OIOS conducted the audit from September 2012 toalgn2013. The audit covered the period
from 1 January 2011 to 31 January 2013.

11. The audit team conducted an activity-level riskeasment to identify and assess specific risk
exposures, and to confirm the relevance of thectmlekey controls in mitigating associated risks.
Through interviews, analytical reviews and testeaftrols, OIOS assessed the existence and adequacy
of internal controls and conducted necessary testietermine their effectiveness. OIOS interviewed
UNHCR staff in the Branch Office in Kinshasa ané sub-office in Lubumbashi; reviewed policies,
guidelines, procedures and other relevant documants$ reviewed data available in the Managing for
Systems, Resources and People (MSRP) system.

1. AUDIT RESULTS

12. The Representation governance, risk managementamitol processes examined were initially
assessed agartially satisfactory in providing reasonable assurance regardimg effective
management of UNHCR operations in the Democratic Republic of Congo. OIOS made seven
recommendations to address issues identified iadld.

13. Controls over project management were assessed aaiallp satisfactory because the

Representation needed to: (a) put in place loaatqutures to guide staff how to apply UNHCR rules on
selection/retention of implementing partners; afij,reassess the resource allocation for refugeds a
IDPs to ensure their living conditions achieve aitme the minimum recommended standards.

14. Controls over regulatory framework were assessed padially satisfactory because the
Representation needed to: (a) update stock re@rdsstrengthen controls on warehouse management
including training staff and conducting periodic mitoring checks; (b) develop a vendor registration
database, implement vendor vetting procedureshlesdiaa vendor review committee and schedule relate
training for staff; (c) put in place proceduresdosure that the procurement section was trained and
aggregate procurement values were monitored; @thes fuel management system currently utilized in
Kinshasa for all offices in the Representation;,ae) ensure that outstanding open items are clased
soon as possible.

15. The initial overall rating was based on the assessmf key controls presented in Table 1 below.
The final overall rating ispartially satisfactory as the implementation of seven important
recommendations remains in progress.



Table 1
Assessment of key controls

Control objectives
Accurate Compliance
Bugngss Key controls Eff'c'e”.t and financial and | Safeguarding with
objective effective : mandates,
) oper ational of assets )
oper ations renortin regulations
P 9 and rules
Effective (a) Project Partially Partially Partially Partially
management of management satisfactory satisfactory satisfactory satisfactory
UNHC,R ) (b) Regulatory Partially Partially Partially Partially
operationsinthe | framework satisfactory | satisfactory | Satisfactory | satisfactory
Democratic
Republic of
Congo
FINAL OVERALL RATING: PARTIALLY SATISFACTORY

A.  Project management

Actions underway to implement local procedures tmitor and improve the selection and retention of
implementing partners

16. The Representation did not conduct selection atehtien of implementing partners in accordance
with UNHCR rules. It had not established a setecttommittee for evaluating the seven implementing
partners selected in 2011. The selection committaethe Representation established in 2012 did no
evaluate implementing partners using the requitextklist. Consequently, the Representation coatd n
demonstrate the suitability of the implementingtpars to the extent required by UNHCR rules. The
above weaknesses were attributed to the absenaeabprocedures to monitor and ensure staff cagdpli
with UNHCR rules on selection and retention of ierpenting partners.

(1) The UNHCR Representation in the Democratic Republic of Congo should put in place local
procedures to monitor and ensure that selection and retention of implementing partners is
carried out in compliancewith therules.

The UNHCR Representation in the Democratic Reputfli€ongo accepted recommendation 1 and
stated that the Implementing Partner Management @ittee for 2013 was in place and would operate
in compliance with the UNHCR instructions and pihoes for the selection and retention |of
implementing partners.The composition of the committee was shared witbSOand selections far
2014 were scheduled to be completed by 31 OctdliE3.2010S acknowledges the progress made in
implementation. Recommendation 1 remains open ipgnceceipt of evidence that selection |of
implementing partners for 2014 is done in accordamith UNHCR rules.

Action underway to re-assess the resource allatébiorefugees and internally displaced persons

17. There were an estimated 181,000 refugees and eeftegarnees in the DRC living in refugee
settlements in Kinshasa and Bondo. Due to resotmostraints, the Representation did not meet the
UNHCR camp performance targets for these refugeethe areas of protection, health, community
services/development, and shelter/physical planasigdicated in the examples in Table 2.



Table 2

2011 Kinshasa Camp Indicators

Reference Indicator Description: Actual Standard

8-CMP Percentage of refugees and asylum-seekdssesgl individually. 31% 100%

9-CMP Percentage of adult refugees and asylum-se@&sied individua| 61% 100%
identity documentation.

10-CMP Percentage of newborns issued a birth meti. 35% 100%

12-CMP Percentage of persoris3 years old with disabilities with specific 61% 100%
needs assisted.

26-CMP Percentage of female members in camp marexgerammittees. 35% 50%

52-CMP Average camp area per person (square njeters. 1 >45

53-CMP Percentage of households with adequate idwyell 90% 100%

18. The Representation had not established the requitahtitative performance indicators

to

measure, monitor and evaluate overall conditionsthef 2.9 million IDPs and people in IDP-like
situations in 2012. Examples of such indicatorsuithe the percentage of IDP households with adequate

dwellings, the percentage of infant mortality raaesongst IDPs, and the number of vulnerable IDPs

wh

have been assisted. The Representation had nett@because no resources had been allocated to

carry out this work. The failure to establish theéicators meant that there was no objective measeint
of IDP living conditions in the DRC.

(2) The UNHCR Representation in the Demaocratic Republic of Congo (DRC) should, in
consultation with the Bureau for Africa, analyze the impact of the current funding constraints
on the needs of refugees and internally displaced persons and re-estimate the fundsrequired to
address the identified gaps to achieve, over a period of time, minimum recommended
conditionsfor these persons of concern.

The UNHCR Representation in the Democratic Repulfli€ongo accepted recommendation 2
been renewed during the Mid-Year Review and wexestnitted to the headquarters. A validat
mission from headquarters including the Deputy Etoe of the Regional Bureau for Africa, the Dep

Director of the Division of International Protectip the Senior Desk Officer for the DRC and

September 2013. The mission together with sereoragement of the DRC operation as well as f

made in implementation. Recommendation 2 remainsnopending receipt of evidence that

conditions for persons of concern, was successtuliypleted.

and

stated thatfunding constraints were shared with the Bureau doduments reflecting the gaps have

on

Uty
the

Department of Programme Support and Management EDP8as conducted from 30 August tg 4

eld

staff discussed a re-calibration of UNHCR’s footnprin the DRC, that is focus on some strategic
activities and limit its geographical distributioim order to enhance the impact of the implemented
activities. The DRC operation is currently reviegiand re-adjusting its 2014 Country OperationsrPla
(COP) accordingly and is developing a 2014/15 sggtpaper. While this will not entirely elimingte
the funding gaps, it was expected that re-adjustihghe budget will narrow those gaps as much as
possible. The exercise was completed by end @ér8bpr 2013. OIOS acknowledges the progress

re-

adjustment of the budget to narrow the gaps in ipdto help achieve minimum recommended

B. Regulatory framework

Actions underway to strengthen management of thmihipashi warehouse




19. A visit to the Lubumbashi warehouse, which is ofiehe ten maintained by the Representation,
revealed that a regular update of inventory recavds not being undertaken as required by UNHCR
rules. The non-compliance extended to failure risuee systematic use of bin cards for all stock to
guarantee that a third party could independentlyfyveéhe quantity and movement of different stock
categories. The audit team conducted a physieaitdor six, out of 20, categories of items. Od 610
items the team counted, 123 were not in the reanfrttee warehouse. There were no bin cards fatipla
sheeting, fire extinguishers, and woolen blankelsrry cans, iron sheets, and woolen blanketsalso
lacked stock codes. These discrepancies mearthth&epresentation was not in a position to parfar
reliable reconciliations of physical stock to inw@ry records. The cause for this situation waslétk

of trained warehouse staff, and the absence oflaegoonitoring by Representation to ensure that the
warehouse was managed in accordance with UNHCR.rule

(3) The UNHCR Representation in the Democratic Republic of Congo should update stock
records, ensure all stock have bin cards affixed, and provide warehouse training to staff
working in the Lubumbashi warehouse. This should be supported by periodic monitoring
checksto ensure compliance with UNHCR rules.

The UNHCR Representation in the Democratic Repufli€ongo (DRC) accepted recommendation 3
and stated that five warehouses Kinshasa, Bukawngb, Uvira and Zongo out of 14 warehouses in|the
DRC were verified with stock cards up-dated at pe6 cent by August 2013, while for the remainjing
nine warehouses, the same procedure was beingeapilicompliance with the updated instruction|on
physical verification on property plant and equipihissued in September 2013. Monthly reconcilratio
reports were sent to headquarters for June, July Angust 2013. The Regional Supply Section (RSS)
in Kinshasa monitors stock movements in all warshsuin the region on a monthly basis and

warehouses in Equateur on weekly basis in vielwefdst moving stocks and relevant documentation is
sent by field offices. The RSS also monitors ting@eimentation of discrepancies registered in |the

Justification of Inventory Discrepancies Reporty dhd of August, 21 out of 30 Supply staff in tRCD
have completed the on line International Public t8e@ccounting Standards (IPSAS) modules| on
Property, Plant and Equipment and inventories. gxkghop/training on Inventory Management for gall
inventory focal points, senior Supply Staff and lemgenting partner staff directly involved in the
warehouse management was scheduled to be heldtob&c2013 conducted by the Global Learning
Centre. The recommendation would be fully impleéetehy 31 December 2013010S acknowledges
the actions taken so far. Recommendation 3 renmgies pending receipt of evidence that stock rexprd
for the remaining nine warehouses have been suotigsgpdated and supply staff have completed
inventory training.

Actions underway to strengthen controls over mamagpe of vendors

20. There was no vendor review committee set up irRidgresentation and vendor vetting procedures
had not been implemented as required by the ruldsere were no vendor files for the 935 vendors
recorded in MSRP. There were also 11 duplicateleenin the MSRP vendors listThis occurred
because staff members were not conversant with URIH@curement rules and procedures and did not
understand their roles. The Representation cooldherefore demonstrate that appropriate vendads h
been selected to ensure best value procuremetiNBICR.

(4) The UNHCR Representation in the Democratic Republic of Congo should develop a vendor
registration database, implement vendor vetting procedures, establish a vendor review
committee and schedule training for staff on roles and responsibilitiesin vendor management.

The UNHCR Representation in the Democratic Repuifli€ongo accepted recommendation 4 and




stated that by end of August 2013, the vendor tragiisn database contained information on 1245
vendors, which were used as of 2007. The VendgisiRation Committee had its first session of 2013
on 18 September 2013 and a plan of action was kstt@d. The training for staff on roles and
responsibilities in vendor management was schedtdede held in November 2013. A Vendor
Conference for the local vendors was also planwedEcember 2013. The recommendation would be
fully implemented by 31 December 2013I0S acknowledges the progress made in implements
Recommendation 4 remains open pending receipt adeprge that staff training on roles ahd
responsibilities in vendor management has beeressfudly completed.

Need to strengthen controls to ensure that cost@aatr $20,000 are presented to the Local Committee
on Contracts

21. OIOS reviewed 23 of the 44 contracts issued dutiregaudit period and noted that 14 vendors,
whose combined contracts totaled more than $20/9€0 year, were not presented to the Local
Committee on Contracts (LCC) as required. This wlas to lack of adequate monitoring, and
procurement staff members not being conversantMWMRCR procurement rules and procedures.

(5) The UNHCR Representation in the Democratic Republic of Congo should put in place
proceduresto ensure that the procurement section istrained, and procurement is monitored to
ensure that all contracts over $20,000, including those from the same supplier that reach an
aggregated amount of $20,000 over 12 months, are presented for review to the Local Contracts
Committee.

The UNHCR Representation in the Democratic Reputfli€ongo accepted recommendation 5 and
stated that the Regional Supply Section (RSS) l@asipg to conduct training on internal supply chai
in October 2013. The implementation of this recemaation would be completed by 31 December
2013. The RSS was monitoring purchase contracts $20,000, including aggregated amoupnts
reaching a total of $20,000 and would ensure tHhtedated purchases are presented to the Local or
Regional Committee on ContractsRecommendation 5 remains open pending receipvidence tha
training on internal supply chain for procuremdnaffsscheduled for October 2013 has been succéssful
completed and purchase contracts over $20,000ihdithidual and aggregated amounts are monitored.

Actions underway to implement a fuel managemenesysind to report on fuel consumption at the
country level

22. The Representation did not follow UNHCR procedumesthe fuel it purchased in 2011 and 2012
amounting to $2.9 million. It did not maintain cets that had the following information for eacthicte

in the country: issued fuel quantity, mileage, dateerage consumption, and ticket number in theasub
field offices in the Democratic Republic of Congd@onsequently the Representation did not have a
consolidated report for fuel consumption at thentgulevel. In addition, the fuel manager in Kiash
was not aware of any fuel management functionsgoperformed in the other sub or field offices and
none of the field offices had sent the fuel manaay®y fuel consumption reports. Furthermore, the
Supply Unit at the Branch Office had difficultiestting reliable and accurate fuel consumption respor
from the sub and field offices. The reason for ¢hesntrol weaknesses was that it was only the Branc
Office in Kinshasa which had used the fuel manageregstem since 2011, and this had been on trial
basis. An implementing partner was managing tle¢ sustem and the Representation had not allocated
funds for materials and equipment to 20 differechtions to enable the system to become operational
these locations as well.

\ (6) The UNHCR Representation in the Democr atic Republic of Congo (DRC) should use the fuel |




management system currently utilized in Kinshasa for all sub and field officesin the DRC, in
order to have a common and adequate reporting tool to monitor the quantity and value of fuel
procured and consumed.

The UNHCR Representation in the Democratic Reputfli€ongo accepted recommendation 6 and
stated that the fuel management system had alrbagy implemented in all the DRC offices.| A
comprehensive analysis of the results of the imgheation of the fuel management system would be
done by 31 December 2013. The Regional SupplhjoBert Kinshasa would develop required
guidelines and reports concerning fuel manageme@IOS acknowledges the progress made in
implementation. Recommendation 6 remains openipgneceipt of evidence the fuel management
system now implemented in all offices is being uae@ reporting tool to monitor the quantity antiga
of fuel consumed by office.

Actions underway to follow up on outstanding reabiles

23. At the time of fieldwork, there were outstandingeiables items totaling $1,172,600. Seventy-
seven per cent, or $910,800, of the outstandimgsiteelated to salary and rental advances to sttie
Office was waiting for the bills from countries efacuation for use in clearing some of the cas#serO
cases required authorization from the Departmentiwihan Resource Management (DHRM) for the
concerned outstanding items to be cleared unddrataship provision.

24. The main causes of this problem were incorrectsteas of many outstanding items from the
Financial Management Information System to the MR$&em in 2008, and the lack of dedicated staff
engaged in reconciling receivables. Long outstandipen items were submitted in September 2012 to
the Headquarters Asset Management Board (HAMB) vinite-off. Following the fieldwork, the
Representation took prompt action to address sugeis A plan of action to clear aged open items was
prepared and two focal points were appointed.

(7) The UNHCR Representation in the Democratic Republic of Congo should ensure that
outstanding open items are closed as soon as possible.

The UNHCR Representation in the Democratic Reputfli€ongo accepted recommendation 7 and
stated that it agreed with the recommendation aad hlready taken actions towards closing the
outstanding open items, the details of which weprted separately to OlIOS. As of 31 August 2013,
the value of open items was $569,236. Implementaif the recommendation was expected to be
completed by 30 June 2014. OIOS acknowledges the progress made in implementg
Recommendation 7 remains open pending receiptidepge that the $569,236 open items have been
closed.

V. ACKNOWLEDGEMENT

25. OIOS wishes to express its appreciation to the eament and staff of United Nations High
Commissioner for Refugees operations in the DentiocRepublic of Congo for the assistance and
cooperation extended to the auditors during trsgament.

(Signed David Kanja
Assistant Secretary-General for Internal Oversigvices



STATUSOF AUDIT RECOMMENDATIONS

ANNEX |

Audit of United Nations High Commissioner for Refugees oper ationsin the Demaocr atic Republic of Congo

R Recommendation criie] /2 Cé Actions needed to close recommendation Implemen}atlon
no. I mportant (©) date
1 The UNHCR Representation in the Democratlmportant O | Evidence that selection of implementing | 31 October 2013
Republic of Congo should put in place logal partners for 2014 is done in accordance With
procedures to monitor and ensure that selection|and UNHCR rules.
retention of implementing partners is carried out i
compliance with the rules.
2 The UNHCR Representation in the Democratlmportant O | Evidence that re-adjustment of the budget & December 2013
Republic of Congo (DRC) should, in consultatipn narrow the gaps in funding, to help achieye
with the Bureau for Africa, analyze the impact|of minimum recommended conditions for
the current funding constraints on the needq of persons of concern, was successfully
refugees and internally displaced persons and re- completed '
estimate the funds required to address the ideditjfi )
gaps to achieve, over a period of time, minimpm
recommended conditions for these persons| of
concern.
3 The UNHCR Representation in the Democratimportant O | Evidence that stock records for the 31 December 2013
Republic of Congo should update stock recofds, remaining nine warehouses have been
ensure all stock have bin cards affixed, and peyid successfully updated and supply staff have
warehouse training to staff working in the completed inventory training.
Lubumbashi warehouse. This should be suppdrted
by periodic monitoring checks to ensyre
compliance with UNHCR rules.
4 The UNHCR Representation in the Democratlmportant O | Evidence that staff training on roles and | 31 December 2013

Republic of Congo should develop a vendgor
registration database, implement vendor vetting
procedures, establish a vendor review commiftee
and schedule training for staff on roles gnd

responsibilities in vendor management h3
been successfully completed.

S

! Critical recommendations address significant angéovasive deficiencies or weaknesses in govemaigk management or internal control processes) s
that reasonable assurance cannot be provided megdhe achievement of control and/or businessativjes under review.
% Important recommendations address important @efioes or weaknesses in governance, risk managememeérnal control processes, such that reasenabl
assurance may be at risk regarding the achieveofieaintrol and/or business objectives under review.
3 C =closed, O = open
* Date provided by United Nations Higher Commissidioe Refugees in response to recommendations.



STATUSOF AUDIT RECOMMENDATIONS

ANNEX |

Audit of United Nations High Commissioner for Refugees oper ationsin the Demaocr atic Republic of Congo

REEC: Recommendation e /2 Cé Actions needed to close recommendation Implemen}atlon
no. I mportant (®) date
responsibilities in vendor management.
5 The UNHCR Representation in the Democratlmportant O | Evidence that training on internal supply | 31 December 2013
Republic of Congo should put in place procedyres chain for procurement staff scheduled for
to ensure that the procurement section is traihed, October 2013 has been successfully
andt pr?cureme;;(')so(%omtolreg. to t?]nsuref thattr?ll completed and purchase contracts over
contracts over $24,U00, Inciuding those rom the $20,000 both individual and aggregated
same supplier that reach an aggregated amoupt of t itored
$20,000 over 12 months, are presented for review amounts are monitored.
to the Local Contracts Committee.
6 The UNHCR Representation in the Democratlmportant O | Evidence the fuel management system ngowl December 2013
Republic of Congo (DRC) should use the fyel implemented in all offices is being used ap a
management system currently utilized in Kinshasa reporting tool to monitor the quantity and
for all sub and field offices in the DRC, in order value of fuel consumed by office.
have a common and adequate reporting too|] to
monitor the quantity and value of fuel procured and
consumed.
7 O | Evidence that most of the $569,236 open| 30 June 2014

Republic of Congo should ensure that outstanging

The UNHCR Representation in the Democrjr?tlmportant

open items are closed as soon as possible.

items have been closed.
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MANAGEMENT RESPONSE

APPENDIX |

Audit of United Nations High Commissioner for Refugees oper ationsin the Democr atic Republic of Congo

Critical” Title of Implementation date
s Recommendation I mportant® NEEEIIEE responsible Client comments
no. (Yes/No) L
individual

1 The UNHCR Regional Important Yes Assistant 31st October 2013 The Implementing Partner Manageme
Representation in  Democratic Regional Committee for 2013 is in place and wijll
Republic of Congo should put in Representative - operate in compliance with the UNHCR
place procedures to monitor and Operations instructions and procedures for the selection
ensure that selection and retention Kinshasa-DRC and retention of implementing partners.
of implementing partners is carried It is planned that the selection of IPs for 2014
out in compliance with rules. will be conducted in October 2013.

2 The UNHCR Representation in thémportant Yes Assistant 31st December 2013 The funding constraints have bleared
Democratic Republic of Congp Regional with the Bureau regarding Repatriation of
(DRC) should, in consultation with Representative - Rwandese and Angolan Refugees and IDRs
the Bureau for Africa, re-assess the Operations in the Country Operating Procedures and
resource allocation for DRC Kinshasa-DRC documents reflecting the gaps have been
operations which should include reviewed during the Mid-Year Review and
analyzing the impact of the were transmitted to the Headquarters. A
funding constraints on refugee and validation mission from Headquarters
internally displaced persons needs (including the Deputy Director of the
and re-estimating the funds Regional Bureau for Africa, the Deputy
required to address the gaps [to Director of the Division of International
achieve, over a period of time, Protection, the Senior. Desk Officer for DRC
minimum recommended conditions and the DPSM) was conducted from 30
for these persons of concern |in August to 4 Sept. 2013. The mission together
compliance with UNHCR rules. with senior management of the DRC

operation as well as field staff discussed a|re-
calibration of UNHCR'’s foot print in the

DRC i.e. focus on some strategic activities
and limit its geographical distribution in

order to enhance the impact of the
implemented activities.

® Critical recommendations address significant angéovasive deficiencies or weaknesses in govemarak management or internal control processes) s
that reasonable assurance cannot be provided megdhe achievement of control and/or businessativjes under review.

® Important recommendations address important @efaes or weaknesses in governance, risk managememéernal control processes, such that reasenabl
assurance may be at risk regarding the achieveofieointrol and/or business objectives under review.



MANAGEMENT RESPONSE

APPENDIX |

Audit of United Nations High Commissioner for Refugees oper ationsin the Democr atic Republic of Congo

affixed, and provide warehous

training to staff working in the

Lubumbashi warehouse. Th
should be supported by period
monitoring checks to ensul

compliance with UNHCR rules.

e

is
ic

Kinshasa-DRC

Senior Regional
Supply Officer /

Critical®/ Title of Implementation date
s Recommendation I mportant® NEEEIIEE responsible Client comments
no. (Yes/No) L
individual
The DRC operation is currently reviewing
and re-adjusting its 2014 COP accordingly
and is developing a 2014/15 strategy pape
While this will not entirely eliminate the
funding gaps, it is expected that the re-
adjusting of the budget will narrow those
gaps as much as possible.
The exercise will be completed by end of
September 2013.
3 The UNHCR Representation in thémportant | Yes Assistant 31st December 2013 By end of August 2013, the tsituids as
Democratic Republic of Congp Regional follows:
should update stocks records, Representative/S Out of fourteen warehouses in the DRC, the
ensure all stock have bin carfs upply following have been re-verified and 100%

stock cards been up-dated in Kinshasa,
Bukavu, Dongo, Uvira and Zongo.

=

For the remaining nine warehouses, the same

procedure will be applied. The whole
exercise will be completed in compliance
with the updated instruction on physical

verification on property plant and equipment

issued in September 2013.
Monthly reconciliation reports were sent to
HQs for June, July and August 2013.

The Regional Supply Section (RSS) in
Kinshasa monitors stock movements in all
warehouses in the region on a monthly bas
In view of the fast moving stocks in the
Equateur Province, the RSS monitors the
warehouses in Equateur on a weekly basis
and prepares MSRs for Equateur based o
the documentation sent by Field Offices. T

S.



MANAGEMENT RESPONSE
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Audit of United Nations High Commissioner for Refugees oper ationsin the Democr atic Republic of Congo

Critical®/ Title of Implementation date
s Recommendation I mportant® NEEEIIEE responsible Client comments
no. (Yes/No) L
individual
The RSS also monitors the implementation
of discrepancies registered in the
Justification of Inventory Discrepancies
Report.
SMLS jointly with Global Learning Centre
and RSS will conduct a Workshop on
Inventory Management for all Inventory
Focal Points, Senior Supply Staff and IP st
directly involved in the warehouse
management in October 2013.
By end of August, 21 out of 30 Supply staf
in the DRC have completed the on line
IPSAS modules on PPEs and Inventories.
4 The UNHCR Regional Important | Yes Assistant 31 December 2013 By end of August 2013, the vern
Representation in  Democratic Regional registration database contains information
Republic of Congo should develap Representative/S 1245 vendors, which were used as of 20
a vendor registration database, upply The Vendor Registration Committee had
implement vendor vetting Kinshasa-DRC first session of 2013 in September 2013
procedures, establish a vendor a plan of action has been established.
review committee and schedule Senior Regional The training for staff on roles an
training for staff on roles and Supply Officer responsibilities in vendor management
responsibilities in vendor be held in November 2013.
management.

The RSS has also planned to organ

Vendor Conference for the local vendors|i

December 2013.

dor
on
07.
its
and

ize
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Audit of United Nations High Commissioner for Refugees oper ationsin the Democr atic Republic of Congo

Finance Officer

recommendation is expected to be complg
by 30 June 2014.

Critical®/ Title of Implementation date
s Recommendation I mportant® NEEEIIEE responsible Client comments
no. (Yes/No) L
individual

5 The UNHCR Regional Important Yes Assistant 31st December 2013 The Regional Supply Section YRES
Representation in  Democratic Regional planning to conduct training on internal
Republic of Congo should put in Representative/S supply chain in October 2013. The
place procedures to ensure that the upply implementation of this recommendation wiill
procurement section is trained and Kinshasa-DRC be completed by 31st December 2013.
procurement is monitored to ensyre The RSS is monitoring purchase contracts
that all contracts over $20,000, Senior Regional over US$ 20,000, including aggregated
including aggregated amounts Supply Officer amounts reaching a total of US$ 20,000 and
reaching a total of $20,000 for the in compliance with procurement rules and
same supplier over the period of 12 procedures will ensure that all related
months, are presented to the Local purchases are presented to the Local| or
Contracts Committee. Regional Committee on Contracts.

6 The UNHCR Regional Important | Yes Assistant 31 December 2013 In addition to Kinshasa, the ffiueshagement
Representation in  Democratic Regional system has already been implemented in all
Republic of Congo should use the Representative/S DRC offices. A comprehensive analysis |of
fuel management system currently upply the results of the implementation of the fuel
utilized in Kinshasa for all sub and Kinshasa-DRC management system will be done by (31
field offices in the Democratic December 2013.

Republic of the Congo, in order to Senior Regiona Regional Supply Section in Kinshasa will
have a common and adequate Supply Officer develop required guidelines and repqrts
reporting tool to monitor the concerning fuel management.

guantity and value of fuel procured

and consumed.

7 The UNHCR Regional Important | Yes Assistant 30 June 2014 The Representation agrees with |this
Representation in  Democratic Regional. recommendation and is currently taking
Republic of Congo should ensure Representative actions towards closing the outstanding open
that outstanding open items dre Admin/Finance items, the details of which were reported
closed as soon as possible. Regional separately to OlOS. Implementation of the

ted




