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AUDIT REPORT
Audit of receiving and inspection activities in field missions
I.

BACKGROUND

1.
The Office of Internal Oversight Services (OIOS) conducted an audit of the receiving and
inspection activities in field missions.
2.
In accordance with its mandate, OIOS provides assurance and advice on the adequacy and
effectiveness of the United Nations internal control system, the primary objectives of which are to ensure;
(a) efficient and effective operations; (b) accurate financial and operational reporting; (c) safeguarding of
assets; and (d) compliance with mandates, regulations and rules.
3.
The objectives of receiving and inspection activities were to ensure that: (a) supplies and
equipment conform to the quantity and quality standards specified in the relevant procurement contracts
or transfer arrangements; and (b) assets were properly coded and accurately recorded in the procurement
system, Mercury, and in the inventory management system, Galileo. The receiving and inspection process
provided the basis for paying vendors and represented the beginning of the property management cycle.
4.
Receiving and inspection units in field missions were responsible for receiving and inspecting
supplies and equipment procured by their missions. During the year 2011/12, receiving and inspection
units in 10 field missions / offices covered by this audit had a total of 163 staff members who received
and inspected supplies and equipment valued at $503.2 million during the period from 1 January to 31
December 2012.
5.

Comments provided by the audited entities are incorporated in italics.

II.

OBJECTIVE AND SCOPE

6.
The audit was conducted to assess the adequacy and effectiveness of field missions’ governance,
risk management and control processes in providing reasonable assurance regarding the effective
management of receiving and inspection activities in field missions.
7.
The audit was included in the 2013 OIOS risk-based work plan because of the financial reporting
risks associated with recognizing assets and inventory due to the implementation of International Public
Sector Accounting Standards (IPSAS).
8.
The key control tested for the audit was regulatory framework. For the purpose of this audit,
OIOS defined this key control as the one that provides reasonable assurance that policies and procedures:
(i) exist to guide receiving and inspection activities; (ii) are implemented consistently; and (iii) ensure the
reliability and integrity of financial and operational information.
9.

The key control was assessed for the control objectives shown in Table 1.

10.
OIOS conducted this audit from January to April 2013 in nine missions and one office including:
the United Nations Stabilization Mission in Haiti (MINUSTAH); the United Nations Organization
Stabilization Mission in the Democratic Republic of the Congo (MONUSCO); the United Nations
Assistance Mission in Afghanistan (UNAMA); the United Nations Assistance Mission for Iraq
(UNAMI); the African Union-United Nations Hybrid Operation in Darfur (UNAMID); the United
1

Nations Interim Force in Lebanon (UNIFIL); the United Nations Mission in Liberia (UNMIL); the United
Nations Mission in South Sudan (UNMISS); the United Nations Operations in Côte d'Ivoire (UNOCI);
and the United Nations Support Office for the African Union Mission in Somalia (UNSOA).
11.
The audit covered the period from 1 January to 31 December 2012 and reviewed the following
receiving and inspection activities: (i) maintenance of the registers of incoming shipment; (ii) receiving
and inspecting goods to ensure that they conform to the relevant purchasing contracts; (iii) preparation of
receiving and inspection and discrepancy reports; (iv) coding and recording assets in Galileo; and (v)
processing of vendors’ payments.
12.
OIOS conducted an activity-level risk assessment to identify and assess specific risk exposures,
and to confirm the relevance of the selected key control in mitigating associated risks. Through
interviews, analytical reviews and tests of controls, OIOS assessed the existence and adequacy of internal
controls and conducted necessary tests to determine their effectiveness. OIOS also conducted field visits
to various facilities and observed the receipt and inspection of goods.

III.

AUDIT RESULTS

13.
The field missions’ governance, risk management and control processes examined were initially
assessed as partially satisfactory in providing reasonable assurance regarding the effective management
of receiving and inspection activities in field missions. OIOS made 10 recommendations to address
issues identified. The missions had developed standard operating procedures within the framework of the
Property Management Manual issued by the Department of Peacekeeping Operations/Department of Field
Support (DPKO/DFS), and generally carried out their receiving and inspection activities in accordance
with established standards. Payments to vendors were made in accordance with International Commercial
Terms (INCOTERMS). With the exception of UNAMID and MONUSCO, there was a need for process
improvements to ensure a more effective receiving and inspection process, including the need to ensure
that: (i) complete and accurate registers of incoming shipments were maintained by the movement control
(MovCon) sections and the receiving and inspection units; (ii) the receiving and inspection process and
codification of plant, equipment and inventory were completed within prescribed timelines; and (iii)
discrepancies in deliveries were resolved in a timely manner.
14.
The initial overall rating was based on the assessment of key controls presented in Table 1 below.
The final overall rating is partially satisfactory as implementation of six important recommendation
remains in progress
Table 1: Assessment of key controls
Control objectives
Business objective

Effective
management of
receiving and
inspection activities
in field missions

Key controls

Regulatory
framework

Efficient and
effective
operations

Accurate
financial and
operational
reporting

Safeguarding
of assets

Partially
satisfactory

Partially
satisfactory

Partially
satisfactory

FINAL OVERALL RATING: PARTIALLY SATISFACTORY
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Compliance
with
mandates,
regulations
and rules
Partially
satisfactory

Regulatory framework
Registers maintained for incoming shipments and the receiving and inspection process were not complete
15.
MovCon sections were responsible for tracking all incoming cargo and for informing receiving
and inspection units about these consignments. Similarly, receiving and inspection units were required to
maintain registers listing the cargo received for inspection from MovCon sections. Periodic reconciliation
of the MovCon and receiving and inspection units’ registers was required to ensure that all incoming
shipments were captured and processed in a timely manner.
16.
The MovCon sections and receiving and inspection units of MONUSCO, UNAMID and UNSOA
maintained adequate registers for tracking incoming shipments, and reconciliations of MovCon and
receiving and inspection unit registers were periodically done.
17.
However, the registers maintained by the other seven missions were not always complete and
accurate. For example, UNMISS did not maintain a list of incoming shipments as the information was not
provided by the UNMISS Customs and Warehouse units that were responsible for accepting goods on
arrival. In other missions, due to management’s lack of direction and monitoring of the process, MovCon
and receiving and inspection registers were not systematically completed. For instance.
•
•
•
•

The UNAMA MovCon Section did not register details of 121 of 591 shipments delivered, which
consisted of 14 consignments from other missions and the United Nations Global Service Centre
in Brindisi, and 107 shipments from international vendors;
UNMIL did not register 21 of 626 incoming shipments in the MovCon register, and the Receiving
and Inspection Unit omitted 16 shipments received from its MovCon Section;
UNIFIL did not include in its receiving and inspection register eight international shipments
received from MovCon; and
UNOCI did not register large and special consignments that were delivered directly by MovCon
to the responsive self-accounting unit warehouses.

18.
While the receiving and inspection process was eventually conducted for the above-mentioned
cases, the lack of complete and accurate records of incoming shipments and tracking of goods to be
inspected resulted in an unmitigated risk that goods received were not inspected within the Department of
Field Support’s established timelines and recognized in a timely manner as assets and inventory in a
under IPSAS.
(1) MINUSTAH, UNAMA, UNAMI, UNIFIL, UNMIL, UNMISS and UNOCI should
implement procedures to ensure that Movement Control sections and Receiving and
Inspection units maintain complete and accurate registers of incoming shipments.
MINUSTAH, UNAMA, UNAMI, UNIFIL, UNMIL, UNMISS and UNOCI accepted recommendation
1. UNAMI, UNIFIL, UNMIL and UNOCI reconciled their registers of incoming shipments and
enhanced procedures to ensure that all goods would be captured in the registers. The MINUSTAH
standard operating procedures were being updated to ensure that complete and accurate registers
of incoming shipments were maintained. UNAMA was developing a shared inbound register of
incoming shipments and updating its standard operating procedures. UNMISS was developing a
freight tracking database that would capture information on all incoming shipments and goods
received. Based on action taken by UNAMI and UNIFIL, UNMIL, UNOCI recommendation 1 has
been closed. For UNAMA UNMISS and MINUSTAH, recommendation 1 remains open pending
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receipt of evidence of enhanced procedures and tools to ensure complete and accurate registers of
incoming shipments.
Timelines for completing the receiving and inspection process were not always achieved
19.
The Department of Field Support’s key performance indicator for the receiving and inspection
process was established at 15 days, with a tolerance rate of five days. The timeline started from the time
goods were delivered to the receiving and inspection unit until the receiving and inspection report was
signed by the respective self-accounting unit. While missions were generally completing the receiving
and inspection process within the 15-day timeframe and the established tolerance rate of five days, the
following were noted:
•

UNSOA reported that it had completed inspecting 715 deliveries on average in six days.
However, a review of a sample of 75 deliveries indicated that the inspections took on average 49
days. The UNSOA report was inaccurate because it did not use the actual dates of deliveries
when reporting against its key performance indicator. Due to the lack of adequate supervision,
receiving and inspection staff sometimes used the date of the inspection or a random date that was
later than the delivery date but much closer to the inspection date.

•

The self-accounting units in MINUSTAH delayed the process of signing off on receiving and
inspection reports, resulting in 15 per cent of the 2012 inspections being delayed by 16 to 112
days. This delayed the timely recognition of assets in Galileo. Additionally, in 10 per cent of
cases reviewed, MINUSTAH recorded the inspection date as the date received and not the actual
date of delivery of goods to the Mission.

•

OIOS calculated that UNMISS completed the receiving and inspection process within the
prescribed timelines; however, the actual dates that goods were delivered to the Mission were
incorrectly entered in Galileo. For example, 15 of 30 cases reviewed showed incorrect dates of up
to one month which resulted in the key performance indicator being understated.

•

UNAMI implemented a practice of recording the inspection date as the date goods were received.
Consequently 39 of 160 cases reviewed had incorrect dates of receipt by an average of 35 days.
Moreover, there was inadequate documentation, such as signatures/stamps to systematically
support and validate the date of deliveries.

20.
Due to the lack of complete and accurate records of incoming shipments and the correct tracking
of the time taken to complete the process, there remained an unmitigated risk that delays in the receiving
and inspection process were not properly reported and addressed by mission management. Also, the
inaccurate recording of dates may impact the timely recognition of plant, equipment and inventory in
IPSAS financial reports.
(2) MINUSTAH and UNSOA should implement procedures for ensuring that the receiving
and inspection process is completed within the timelines established by the Department of
Field Support.
MINUSTAH and UNSOA accepted recommendation 2. MINUSTAH introduced a log book to be
used by concerned sections to record processing timelines. Also, a routing slip would be attached to
the receiving and inspection report to track the process and ensure compliance with established
timelines. UNSOA stated that key performance indicator progress reports showed that the receiving
and inspection process was completed within prescribed timelines. Delays were mainly due to
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partial deliveries which were only logged in the system after full delivery was completed. Based on
the action taken by MINUSTAH, recommendation 2 has been closed. For UNSOA, recommendation
2 remains open pending OIOS verification that the receiving and inspection process is completed
within the timelines reported and recorded delays resulted from partial deliveries.
(3) MINUSTAH, UNAMI, UNMISS and UNSOA should correctly enter in Galileo the dates
on which they receive goods to ensure that the time taken to complete the receiving and
inspection process is properly calculated and reported in key performance indicator
reports.
MINUSTAH, UNAMI, UNMISS and UNSOA accepted recommendation 3. MINUSTAH, UNAMI and
UNMISS issued instructions to all receiving and inspection staff to ensure that actual goods receipt
dates were recorded in Galileo in compliance with key performance indicators. UNSOA stated that
the correct dates were entered into Galileo; however, for multiple shipments it only recorded the
last goods receipt date in the system. Based on the action taken by MINUSTAH, UNAMI, UNMISS
recommendation 3 has been closed. For UNSOA, recommendation 3 remains open pending OIOS
verification that UNSOA is correctly entering the dates on which goods are received in Galileo.
Corrective actions for UNMIL over-shipments and pending shipments from other missions were not
timely
21.
UNMIL had not addressed over-shipments of goods received, with a total of 8,224 items being
held in the Receiving and Inspection Unit’s warehouse without adequate reference numbers or vendor
details. Of this, 1,570 items had been in the custody of the Receiving and Inspection Unit for over five
years. This resulted as adequate guidance had not been provided to the Receiving and Inspection Unit on
how to deal with these items.
22.
Additionally, receiving and inspection action was pending for 715 items of inventory valued at
about $1.3 million that had been shipped to UNMIL from other missions during the period from 2003 to
2012. Some of these items were still recorded as ‘in transit’ in Galileo. UNMIL indicated that some items
were never received and an investigation was ongoing to determine required corrective actions.
(4) UNMIL should develop and implement guidelines for the handling of over-shipments to
ensure timely completion of the receiving and inspection process and in recognizing assets
and stock in Galileo.
UNMIL accepted recommendation 4 and developed standard operating procedures on rejected
items and over-shipments. Based on the action taken by UNMIL, recommendation 4 has been
closed.
(5) UNMIL should review and record shipments received from other missions during the
period from 2003 to 2012 that are still recorded as ‘in-transit’, and expedite the
investigation to determine the status of items that were never received and take
appropriate corrective actions.
UNMIL accepted recommendation 5 and stated that it had forwarded the necessary information to
the United Nations Global Service Centre in Brindisi for further action. Recommendation 5 remains
open pending receipt of evidence that a review has been conducted and UNMIL Galileo records
have been updated for long outstanding “in-transit” shipments that were not received.
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The receiving and inspection process was not always conducted in accordance with established procedures
23.
The DPKO/DFS Property Management Manual required that the receiving and inspection units
inspect all items received, with the assistance of technical experts from the concerned self-accounting
units, to ensure that they were delivered in accordance with specifications and terms and conditions of
relevant contracts.
24.
Staff of the receiving and inspection units inspected all incoming shipments with the assistance of
technical experts from the concerned self-accounting units. However, UNMISS, UNIFIL and UNMIL
needed to improve this process as follows:
•

A review of 125 UNMISS receiving and inspection reports, for goods valued at $23 million,
indicated that: (a) supporting documents were not maintained for three inspections of goods
valued at $4.7 million; (b) the Receiving and Inspection Unit did not conduct 45 inspections of
goods valued at $6.2 million; however, it prepared related reports based on communications from
the Property Control and Inventory Unit or the concerned self-accounting units indicating that the
inspections had been conducted; and (c) in two of the six inspections observed by OIOS, physical
verification vouchers were signed by self-accounting unit representatives who were not present
during the inspection.

•

UNIFIL and UNMIL had not established a procedure to ensure that staff members with the
correct technical expertise were available and present at inspections. As a result: (a) a review of a
UNIFIL sample of 58 deliveries indicated that self-accounting unit representatives did not
participate in two inspections, and the representatives who participated in other inspections were
not technically cleared by the responsible official of the respective self-accounting units to
conduct the inspection; and (b) a review of a UNMIL sample of 88 inspections indicated that the
technical inspection teams were not constituted or approved by the designated official of the selfaccounting unit.

25.
The above resulted due to insufficient supervision and direction by management in the receiving
and inspection process. The lack of adequate procedures to ensure technical expertise for the inspection
process resulted in an unmitigated risk that inferior goods and those not meeting the required
specifications were accepted by missions.
(6) UNMISS should implement procedures to ensure that: (a) appropriate documents are
maintained as evidence that goods have undergone the receiving and inspection process;
(b) only designated staff members participate in the receiving and inspection process; and
(c) inspection forms are signed by the individuals who conduct inspections.
UNMISS accepted recommendation 6 and stated that documentation on the receiving and inspection
process was being maintained in the database and only designated staff members would participate
in the process and sign off on inspection forms. Based on the action taken by UNMISS,
recommendation 6 has been closed.
(7) UNIFIL and UNMIL should establish procedures to ensure that staff members with the
required technical expertise, and only those designated by the head of the concerned selfaccounting unit, participate in the inspection of goods received.
UNIFIL and UNMIL accepted recommendation 7 and stated that technical experts from the various
requisitioning self-accounting units had been identified to participate in the inspection of goods
received. Based on the action taken by UNIFIL and UNMIL, recommendation 7 has been closed.
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Discrepancy reports were generally processed in a timely manner, but some improvements were required
26.
Most missions had generally implemented adequate procedures to report discrepancies identified
during inspections. They also prepared and distributed discrepancy reports to relevant users, including the
self-accounting units and the Finance and Procurement sections for further action. The following
exceptions were noted in four missions, mainly due to the lack of attention given to the process:
•

In MINUSTAH, 30 of the 37 cases of discrepancies which occurred between December 2010 and
October 2012 remained unresolved as of 31 March 2013 due to: (i) the lack of timely follow up
with vendors; and (ii) the lack of adequate guidelines on the disposal of rejected items and
resolution of discrepancies;

•

In UNMISS, discrepancies were not always addressed in a timely manner. For example, the
resolution of discrepancies related to five purchase orders, valued at $1.4 million, was delayed by
an average of 90 days;

•

In UNOCI, a review of 132 of 199 discrepancy reports (66 per cent) prepared during 2012
indicated that action had not been taken to address the identified discrepancies. There were also
some items that had been in the receiving and inspection warehouse for over eight years. The
value of these items could not be determined by the Receiving and Inspection Unit; and

•

In UNMIL, discrepancy reports were not prepared for all of the 8,652 rejected deliveries from
local vendors. Instead, the Mission requested the vendors to replace the items. For international
shipments, due to technical problems in the Mercury system, discrepancy reports had to be
manually completed for short deliveries, and other Mercury-generated deficiency reports lacked
pertinent information.
(8) MINUSTAH, UNMISS and UNOCI should implement appropriate procedures to ensure
that all discrepancies are resolved in a timely manner.
MINUSTAH, UNMISS, UNOCI accepted recommendation 8. MINUSTAH was updating the
receiving and inspection standard operating procedures to include guidance on dealing with
discrepancies and rejected items. UNMISS implemented procedures to ensure that vendors would be
timely informed of discrepancies raised by the Receiving and Inspection Unit. UNOCI cleared all
outstanding cases of over shipment and rejected goods and stated that the implementation of Umoja
would mitigate future weaknesses. Based on the action taken by UNMISS and UNOCI,
recommendation 8 has been closed. Recommendation 8 remains open in MINUSTAH pending
receipt of evidence of procedures implemented to ensure that discrepancies are resolved in a timely
manner.

Improvements in coding and recording of assets were required for two missions
27.
Missions generally properly coded and recorded plant, equipment and inventory in Galileo in
compliance with the established codification system. However, in UNIFIL due to the lack of an adequate
monitoring mechanism, codification was not completed for up to 119 days for medical supplies. This was
subsequently addressed by UNIFIL with the implementation of a tool to monitor the timely completion of
the codification process. OIOS was satisfied with the action taken.
28.
UNMIL did not codify and record in Galileo 634,000 items of inventory, valued at $1.7 million,
due to the lack of oversight by the self-accounting unit asset managers. Of these, 378,000 had been
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pending codification for more than one year, and some of the items had been stored in the Mission’s
1,181 containers without bin cards or stock reference numbers and periodic physical verification to
identify their condition. Without proper inventory management controls, there was an unmitigated risk
that inventory stored in these containers may have deteriorated and was no longer suitable for use.
(9) UNMIL should expedite the physical verification of inventory stored in containers, and
codify and record all expendable assets in Galileo.
UNMIL accepted recommendation 9 and stated that self-accounting units had conducted physical
verification of all inventory stored in containers and codified and recorded all expendable assets in
Galileo. Based on the action taken by UNMIL, recommendation 9 has been closed.
UNSOA did not review receiving and inspection reports for payments made under INCOTERMS
29.
All missions processed vendor payments in accordance with INCOTERMS 2000 which stated
that the obligation to pay vendors should be based on the transfer of ownership of goods as per agreed
upon delivery terms. In instances where payment terms were Free Carrier or Free on Board, payments
were made before physical receipt of goods as the transfer of ownership took place upon loading of goods
on United Nations-specified carriers or vessels.
30.
For UNSOA payments that were made on Free Carrier or Free on Board payment terms, there
was no follow-up by the Finance Section to verify actual receipt of goods by the Office. The Finance
Section did not review receiving and inspection reports and attach them to payment vouchers to evidence
completeness of the payments process.
(10) UNSOA should implement a procedure that ensures that payments for goods received Free
Carrier or Free on Board are subsequently supported by receiving and inspection reports
evidencing their receipt by the Office.
UNSOA accepted recommendation 10 and stated that with the implementation of Umoja, the Finance
Section would be automatically notified once goods have been indicated as received in the system.
Recommendation 10 remains open pending OIOS verification that the Finance Section was being
notified of the receipt of goods under Free Carrier and Free on Board payment terms.

IV.
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ANNEX I
STATUS OF AUDIT RECOMMENDATIONS – MINUSTAH
Audit of receiving and inspection activities in field missions
Recom.
no.
1

2

3

8

1

Recommendation
MINUSTAH should implement procedures to
ensure that Movement Control sections and
Receiving and Inspection units maintain complete
and accurate registers of incoming shipments.
MINUSTAH should implement procedures for
ensuring that the receiving and inspection process
is completed within the timelines established by the
Department of Field Support.
MINUSTAH should correctly enter in Galileo the
dates on which they receive goods to ensure that
the time taken to complete the receiving and
inspection process is properly calculated and
reported in key performance indicator reports.
MINUSTAH should implement appropriate
procedures to ensure that all discrepancies are
resolved in a timely manner.

Critical1/
Important2
Important

C/
O3
O

Important

C

Action taken.

Implemented

Important

C

Action taken.

Implemented

Important

O

Pending receipt of evidence of procedures
implemented to ensure that discrepancies are
resolved in a timely manner.

November 2013

Actions needed to close recommendation
Receipt of evidence of enhanced procedures and
tools to ensure complete and accurate registers
of incoming shipments.

Implementation
date4
November 2013

Critical recommendations address significant and/or pervasive deficiencies or weaknesses in governance, risk management or internal control processes, such
that reasonable assurance cannot be provided regarding the achievement of control and/or business objectives under review.
2
Important recommendations address important deficiencies or weaknesses in governance, risk management or internal control processes, such that reasonable
assurance may be at risk regarding the achievement of control and/or business objectives under review.
3
C = closed, O = open
4
Date provided by MINUSTAH in response to recommendations.

ANNEX II
STATUS OF AUDIT RECOMMENDATIONS - UNAMA
Audit of receiving and inspection activities in field missions
Recom.
no.
1

Recommendation
UNAMA should implement procedures to ensure
that Movement Control sections and Receiving and
Inspection units maintain complete and accurate
registers of incoming shipments.

Critical5/
Important6
Important

C/
O7
O

Actions needed to close recommendation
Receipt of evidence of enhanced procedures and
tools to ensure complete and accurate registers
of incoming shipments.

Implementation
date8
November 2013

5

Critical recommendations address significant and/or pervasive deficiencies or weaknesses in governance, risk management or internal control processes, such
that reasonable assurance cannot be provided regarding the achievement of control and/or business objectives under review.
6
Important recommendations address important deficiencies or weaknesses in governance, risk management or internal control processes, such that reasonable
assurance may be at risk regarding the achievement of control and/or business objectives under review.
7
C = closed, O = open
8
Date provided by UNAMA in response to recommendations.
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ANNEX III
STATUS OF AUDIT RECOMMENDATIONS - UNAMI
Audit of receiving and inspection activities in field missions
Recom.
no.
1

3

Recommendation
UNAMI should implement procedures to ensure
that Movement Control sections and Receiving and
Inspection units maintain complete and accurate
registers of incoming shipments.
UNAMI should correctly enter in Galileo the dates
on which they receive goods to ensure that the time
taken to complete the receiving and inspection
process is properly calculated and reported in key
performance indicator reports.

Critical9/
Important10
Important

C/
O11
C

Action taken.

Implementation
date12
Implemented

Important

C

Action taken.

Implemented

Actions needed to close recommendation

9

Critical recommendations address significant and/or pervasive deficiencies or weaknesses in governance, risk management or internal control processes, such
that reasonable assurance cannot be provided regarding the achievement of control and/or business objectives under review.
10
Important recommendations address important deficiencies or weaknesses in governance, risk management or internal control processes, such that reasonable
assurance may be at risk regarding the achievement of control and/or business objectives under review.
11
C = closed, O = open
12
Date provided by UNAMI in response to recommendations.

3

ANNEX IV
STATUS OF AUDIT RECOMMENDATIONS - UNIFIL
Audit of receiving and inspection activities in field missions
Recom.
no.
1

7

Recommendation
UNIFIL should implement procedures to ensure
that Movement Control sections and Receiving and
Inspection units maintain complete and accurate
registers of incoming shipments.
UNIFIL should establish procedures to ensure that
staff members with the required technical expertise,
and only those designated by the head of the
concerned self-accounting unit, participate in the
inspection of goods received.

Critical13/
Important14
Important

C/
O15
C

Action taken.

Implementation
date16
Implemented

Important

C

Action taken.

Implemented

Actions needed to close recommendation

13

Critical recommendations address significant and/or pervasive deficiencies or weaknesses in governance, risk management or internal control processes, such
that reasonable assurance cannot be provided regarding the achievement of control and/or business objectives under review.
14
Important recommendations address important deficiencies or weaknesses in governance, risk management or internal control processes, such that reasonable
assurance may be at risk regarding the achievement of control and/or business objectives under review.
15
C = closed, O = open
16
Date provided by UNIFIL in response to recommendations.
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ANNEX V
STATUS OF AUDIT RECOMMENDATIONS – UNMIL
Audit of receiving and inspection activities in field missions
Recom.
no.
1

4

5

7

Recommendation
UNMIL should implement procedures to ensure
that Movement Control sections and Receiving and
Inspection units maintain complete and accurate
registers of incoming shipments.
UNMIL should develop and implement guidelines
for the handling of over-shipments to ensure timely
completion of the receiving and inspection process
and in recognizing assets and stock in Galileo.
UNMIL should review and record shipments
received from other missions during the period
from 2003 to 2012 that are still recorded as ‘intransit’, and expedite the investigation to determine
the status of items that were never received and
take appropriate corrective actions.
UNMIL should establish procedures to ensure that
staff members with the required technical expertise,
and only those designated by the head of the
concerned self-accounting unit, participate in the
inspection of goods received.

Critical17/
Important18
Important

C/
O19
C

Action taken.

Implementation
date20
Implemented

Important

C

Action taken.

Implemented

Important

O

Receipt of evidence that a review has been
conducted and UNMIL Galileo records have
been updated for long outstanding “in-transit”
shipments that were not received.

March 2014

Important

C

Action taken.

Implemented

Actions needed to close recommendation

17

Critical recommendations address significant and/or pervasive deficiencies or weaknesses in governance, risk management or internal control processes, such
that reasonable assurance cannot be provided regarding the achievement of control and/or business objectives under review.
18
Important recommendations address important deficiencies or weaknesses in governance, risk management or internal control processes, such that reasonable
assurance may be at risk regarding the achievement of control and/or business objectives under review.
19
C = closed, O = open
20
Date provided by UNMIL in response to recommendations.
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ANNEX V
STATUS OF AUDIT RECOMMENDATIONS – UNMIL
Audit of receiving and inspection activities in field missions
Recom.
no.
9

Recommendation
UNMIL should expedite the physical verification
of inventory stored in containers, and codify and
record all expendable assets in Galileo.

Critical21/
Important22
Important

C/
O23
C

Actions needed to close recommendation
Action taken.

Implementation
date24
Implemented

21

Critical recommendations address significant and/or pervasive deficiencies or weaknesses in governance, risk management or internal control processes, such
that reasonable assurance cannot be provided regarding the achievement of control and/or business objectives under review.
22
Important recommendations address important deficiencies or weaknesses in governance, risk management or internal control processes, such that reasonable
assurance may be at risk regarding the achievement of control and/or business objectives under review.
23
C = closed, O = open
24
Date provided by UNMIL in response to recommendations.
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ANNEX VI
STATUS OF AUDIT RECOMMENDATIONS – UNMISS
Audit of receiving and inspection activities in field missions
Recom.
no.
1

3

6

8

Recommendation
UNMISS should implement procedures to ensure
that Movement Control sections and Receiving and
Inspection units maintain complete and accurate
registers of incoming shipments.
UNMISS should correctly enter in Galileo the dates
on which they receive goods to ensure that the time
taken to complete the receiving and inspection
process is properly calculated and reported in key
performance indicator reports.
UNMISS should implement procedures to ensure
that: (a) appropriate documents are maintained as
evidence that goods have undergone the receiving
and inspection process; (b) only designated staff
members participate in the receiving and inspection
process; and (c) inspection forms are signed by the
individuals who conduct inspections.
UNMISS should implement appropriate procedures
to ensure that all discrepancies are resolved in a
timely manner.

Critical25/
Important26
Important

C/
O27
O

Important

C

Action taken.

Implemented

Important

C

Action taken.

Implemented

Important

C

Action taken.

Implemented

Actions needed to close recommendation
Receipt of evidence of enhanced procedures and
tools to ensure complete and accurate registers
of incoming shipments.

Implementation
date28
February 2014

25

Critical recommendations address significant and/or pervasive deficiencies or weaknesses in governance, risk management or internal control processes, such
that reasonable assurance cannot be provided regarding the achievement of control and/or business objectives under review.
26
Important recommendations address important deficiencies or weaknesses in governance, risk management or internal control processes, such that reasonable
assurance may be at risk regarding the achievement of control and/or business objectives under review.
27
C = closed, O = open
28
Date provided by UNMISS in response to recommendations.
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ANNEX VII
STATUS OF AUDIT RECOMMENDATIONS – UNOCI
Audit of receiving and inspection activities in field missions
Recom.
no.
1

8

Recommendation
UNOCI should implement procedures to ensure
that Movement Control sections and Receiving and
Inspection units maintain complete and accurate
registers of incoming shipments.
UNOCI should implement appropriate procedures
to ensure that all discrepancies are resolved in a
timely manner.

Critical29/
Important30
Important

C/
O31
C

Action taken.

Implementation
date32
Implemented

Important

C

Action taken.

Implemented

Actions needed to close recommendation

29

Critical recommendations address significant and/or pervasive deficiencies or weaknesses in governance, risk management or internal control processes, such
that reasonable assurance cannot be provided regarding the achievement of control and/or business objectives under review.
30
Important recommendations address important deficiencies or weaknesses in governance, risk management or internal control processes, such that reasonable
assurance may be at risk regarding the achievement of control and/or business objectives under review.
31
C = closed, O = open
32
Date provided by UNOCI in response to recommendations.
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ANNEX VIII
STATUS OF AUDIT RECOMMENDATIONS – UNSOA
Audit of receiving and inspection activities in field missions
Recom.
no.
2

3

10

Recommendation
UNSOA should implement procedures for ensuring
that the receiving and inspection process is
completed within the timelines established by the
Department of Field Support.
UNSOA should correctly enter in Galileo the dates
on which they receive goods to ensure that the time
taken to complete the receiving and inspection
process is properly calculated and reported in key
performance indicator reports.
UNSOA should implement a procedure that
ensures that payments for goods received Free
Carrier or Free on Board are subsequently
supported by receiving and inspection reports
evidencing their receipt by the Office.

Critical33/
Important34
Important

C/
O35
O

Important

O

OIOS verification that UNSOA is correctly
entering the dates on which goods are received
in Galileo.

November 2013

Important

O

OIOS verification that the Finance Section was
being notified of the receipt of goods under Free
Carrier and Free on Board payment terms.

November 2013

Actions needed to close recommendation
OIOS verification that the receiving and
inspection process is completed and recorded
delays result from partial deliveries.

Implementation
date36
November 2013

33

Critical recommendations address significant and/or pervasive deficiencies or weaknesses in governance, risk management or internal control processes, such
that reasonable assurance cannot be provided regarding the achievement of control and/or business objectives under review.
34
Important recommendations address important deficiencies or weaknesses in governance, risk management or internal control processes, such that reasonable
assurance may be at risk regarding the achievement of control and/or business objectives under review.
35
C = closed, O = open
36
Date provided by UNSOA in response to recommendations.
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APPENDIX I

Management Response

