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AUDIT REPORT

Audit of the preparedness of the United Nations Ofte at Geneva and its
client organizations to comply with the Internatioral Public Sector
Accounting Standards on property, plant and equipmat and inventory

l. BACKGROUND

1. The Office of Internal Oversight Services (OlOShdocted an audit of the preparedness of the
United Nations Office at Geneva (UNOG) and its mierganizations to comply with the International
Public Sector Accounting Standards (IPSAS) on pitgpelant and equipment and inventory.

2. In accordance with its mandate, OIOS provides as®gr and advice on the adequacy and
effectiveness of the United Nations internal canggstem, the primary objectives of which are telgp

(a) efficient and effective operations; (b) accertancial and operational reporting; (c) safedusay of
assets; and (d) compliance with mandates, regonkatiad rules.

3. The General Assembly, in its resolution 60/283 éfAugust 2006, approved the adoption of
IPSAS by the United Nations for the preparation gmdsentation of the Organization’s financial
statements. The first set of IPSAS compliant foianstatements for the United Nations Secretasiat
scheduled for the fiscal year 1 January 2014 t®&&dember 2014. The Department of Management has
issued a policy framework for IPSAS that estabbstie categories and thresholds for existing asisats
will be reportable as property, plant and equipnamt inventory.

4. UNOG, jointly with its main client organizationsptably the United Nations Conference on
Trade and Development (UNCTAD), the Economic Consmis for Europe (ECE), the Office for the
Coordination of Humanitarian Affairs (OCHA), the f@g of the High Commissioner for Human Rights
(OHCHR), the United Nations International Stratdgy Disaster Reduction (UNISDR), the United
Nations Research Institute for Social Developm&MNRISD), the United Nations Institute for Training
and Research (UNITAR), the United Nations CompeasaCommission (UNCC), the United Nations
Institute for Disarmament Research (UNIDIR) and @eneva Office of the United Nations Joint Staff
Pension Fund (UNJSPF), has established a local $P8Aplementation team in Geneva. The
responsibility for producing reliable, consolidatd)iISAS relevant information rests with the UNOG
Financial Resources Management Service and tha# organizations that have been given delegation
of authority for financial matters. The Propertyabhgement Unit of the Purchase and Transportation
Section, located under UNOG Central Support Sesyieresponsible for managing the Geneva-based
property for the client organizations of UNOG, ahd client organizations manage the property iiir the
field offices, as applicable, themselves. UNCTAI;HA, OHCHR and UNISDR have field offices.

5. The implementation of IPSAS at the United Natioeguires the preparation of opening balances
of reportable assets (i.e., real estate, propetant and equipment, inventory and intangibleshtad
January 2014. An important prerequisite to theparation of opening balances is the verification of
existing assets through physical counts. In piegaspening balances of property, plant and equigme
and inventory, UNOG will be able to build upon éiig records of items classified under the present
United Nations System Accounting Standards as npesedable property and expendable property.
UNOG was not required to keep detailed recorddsofaal estate assets in the past and so has begun
compile registers of these assets anew. Tableotvsslthe status of real estate and non-expendable
property as at 31 December 2012 without any capétabn rate threshold. For purposes of recogmitio
under IPSAS, the individual asset value threshakidince been established at $20,000.



Table 1
Real estate and non-expendable (reportable) propertassets as at 31 December 2012

Organization Real Estate * Non-expendable property

(without capitalization rate threshold)
Number of Value (US$) Value (US$)
items Geneva Field offices

UNOG 11 41,414,855

UNCTAD 4,106,377 2,730,327**

ECE 1,432,074

OCHA 2,621,041 35,201,94p

OHCHR 4,494,695 10,620,995

UNISDR 292,800 281,248

UNRISD 63,811

UNITAR 431,884

UNCC 171,956

UNIDIR 106,461

UNJSPF Geneva 281,307

Source: Based on data provided by UNOG Propertyddament Unit as at 31 December 2012.

Note: * Real estate data is based on preliminafgrination. The methodology for calculating restige asset values has yet to be

finalized by UNOG.

Note: **The amount stands for the value of thepgrty UNCTAD has procured for its national projecihe property will be transferred to the
beneficiary entities once the projects are comglete

6. Comments provided by UNOG, OCHA and OHCHR are ipogated iritalics.

.  OBJECTIVE AND SCOPE

7. The audit was conducted to assess the adequacyeféextiveness of the governance, risk
management and control processes of UNOG and igsitcbrganizationdn providing reasonable
assurance regarding tpeeparedness to comply with IPSAS on property, planand equipment and
inventory.

8. The audit was included in the 2013 internal auditkaplan in view of the significant risk that
UNOG and its client organizations may be unablemglement IPSAS if they do not adequately prepare
themselves to generate accurate and reliable apdratances of property, plant and equipment and
inventory by 1 January 2014.

9. The key control tested for the audit was regulatoaynework. For the purpose of this audit,
OIOS defined this as controls that provide reaskenabsurance that policies and procedures: (i} &xis

guide the preparation of IPSAS opening balancessséts at UNOG and its client organizations; (i) a
implemented consistently; and (iii) ensure theatwdlity and integrity of financial and operational
information.

10. The key control was assessed for the control agcshown in Table 2.

11. OIOS conducted the audit from March 2013 to Jul$20The audit covered the period from 1
January 2012 to 31 March 2013.

12. OIOS conducted an activity-level risk assessmendeatify and assess specific risk exposures,
and to confirm the relevance of the selected kemtrots in mitigating associated risks. Through



interviews, analytical reviews and tests of costr@I0S assessed the existence and adequacy rmofinte
controls and conducted necessary tests to detetheiecffectiveness.

lll.  AUDIT RESULTS

13. In OIOS’ opinion, the governance, risk managememd aontrol processes examined were
partially satisfactory in providing reasonable assurance regardingpthparedness of UNOG and its
client organizations to comply with IPSAS on propety, plant and equipment and inventory OIOS
made four recommendations to address the issuatifide in the audit. UNOG and its two client
organizations with significant field presence, ngm®CHA and OHCHR, had carried out physical
verifications of assets and established and foltbyweocedures for the write-off of not found, impeair
and obsolete assets. However, the validation alsnoiver assets held in the field offices of OCH# a
OHCHR needed to be strengthened to provide reakom@aisurance on the accuracy and reliability of
property, plant and equipment and inventory daféhe quality problems in relation to the physical
verification of the Geneva-based assets performedrbexternal contractor needed to be followed-up
with a concrete action plan.

14, The initial overall rating was based on the assessiof key controls presented in Table 2 below.
The final overall rating ispartially satisfactory, as the implementation of two important
recommendations remains in progress.
Table 2
Assessment of key controls
Control objectives
Efficient and Accurate Corcv?tl;wance
Business objective Key control . financial and | Safeguarding
effective : mandates,
! operational of assets .
operations . regulations
reporting
and rules
Preparedness to | Regulatory Partially Partially Partially Partially
comply with framework satisfactory satisfactory satisfactory satisfactory
IPSAS on
property, plant
and equipment
and inventory
FINAL OVERALL RATING: PARTIALLY SATISFACTORY

A. Regulatory framework

Need to implement validation controls and samplearfication of assets in field locations

15. UNOG was required to certify the accuracy and cetepless of records relating to property,
plant and equipment and inventory, including thokés client organizations, in the IPSAS compliant
financial statements. It used the Procure+ (Rgadiystem as the asset management system for assets
located in Geneva. This was utilized as a ceatdlitool with read-only access to client organorai
through an intranet system. Asset data in thel fietations were not entered into the system; auste
they were maintained in various forms. For insgarice field offices of UNCTAD, OCHA and UNISDR
used Excel and/or Access, and those of OHCHR uskskets, a web-based application. However,
UNOG was not in a position to directly verify théygsical existence and status of assets in the field



offices of its client organizations. Thereforeg @ccuracy and completeness of records maintamti
field was dependent on the effectiveness of thédawbn and re-verification processes of the main
UNCTAD, OCHA, OHCHR, and UNISDR offices in Geneva&hey had all sent emails to their field
offices with instructions and/or guidance on thefgrenance of physical inventory, data capture aathd
cleansing for IPSAS compliance, as well as templ&tie asset balance reporting. UNCTAD’s assets in
field locations were always transferred to the liersey entities once the national projects hadrbee
completed. Therefore, as it was deemed that titbynat meet the criteria for capitalization of assa
IPSAS compliant accounts, no physical inventory vpesformed. At the point of the transfer,
verification was carried out by the United Natiddsvelopment Programme and the project staff of
UNCTAD. OCHA, OHCHR and UNISDR had annual physigatifications carried out by their field
office staff. The field offices subsequently seattified hon-expendable property reports to tiedin
office in Geneva, which in turn consolidated thend dorwarded them to UNOG Financial Resources
Management Service, where only the mathematicalracg and format of the reports were verified.

16. OCHA performed spot checks during missions to ibld bffices. The spot checks consisted of a
review of controls related to asset managementyedsas re-verification of assets at the field odfi
locations. Spot checks were performed in Haiti Nlay 2012, September 2012 and February 2013,
respectively), Céte d’lvoire (February 2012), anchdabwe (February 2013), i.e. in only three of 4i3e
field offices. The mission reports pointed outivas control weaknesses including but not limitedhe
lack of written procedures for entering inventorieso the inventory control report, discrepancies
between observed inventory and inventory reportd &tk of compliance with data collection
requirements. OCHA acknowledged that it needeithtensify the conduct of spot checks during field
missions scheduled for the rest of 2013 and beygindn the high value of assets that it held infiélel.
OCHA also had projects with implementing partnessi@ Emergency Response Funds or country based
pooled funds, which are funding mechanisms throwglch donors make available resources for rapid
and flexible funding for urgent humanitarian nee@€HA had not included these assets in its asset
register. However, it was reviewing its guidelinegluding in respect of assets purchased undgegis
funded by the Emergency Response Funds, to tai@aaount the recording of assets and determine the
threshold value. The OCHA Finance Unit maintaiaelist of projects funded by Emergency Response
Funds but did not maintain a list of the assete@ated with those projects. OHCHR and UNISDR did
not conduct any spot checks in their field offiéGesthe last financial year due to lack of human and
financial resources. In the case of UNISDR, du¢htolow value of non-expendable assets in itgl fiel
offices ($281,248 as at 31 December 2012), the afskaterially inaccurate financial information on
assets in IPSAS compliant accounts was reduced OR€HR, however, the value of assets held in the
field was significant.

(1) The United Nations Office at Geneva should providesupport to those of its client
organizations who have field presence in establisiy adequate validation controls,
including spot checks, to provide reasonable assumae on the accuracy and reliability of
property, plant and equipment and inventory data from the field offices.

UNOG accepted recommendation 1 and stated that the UNOG Financial Resources Management
Service organized a cross functional meeting in September 2013 with the key clients (OCHA,
OHCHR, UNITAR, UNCTAD and colleagues from UNOG Central Support Services) to discuss a
way forward and agree year-end closure instructions. Support will be ongoing throughout the
opening balance exercise and will continue until the first financial statements are approved under
IPSASin 2015 (for year ended 2014). Based on the action taken by UNOG, recommendatibasl
been closed.

(2) The Office for the Coordination of Humanitarian Aff airs should perform a risk assessment
on the management of assets in its field offices mable it to determine the human and




financial resources needed to perform a sample reevification of the validity of asset
records at high risk locations, including assets ithe possession of third parties.

OCHA accepted recommendation 2 and stated that an outline of the action plan on the basis of a
risk assessment was already discussed with OIOS in Geneva and will be finalized by the end of
October. It will then be implemented in order to generate accurate and reliable opening balances by
1 January 2014. Recommendation 2 remains open pending receipteottion plan for the sample
re-verification of assets in OCHA'’s field offices the basis of a risk assessment.

(3) The Office of the High Commissioner for Human Righs should perform a risk assessment
on the management of assets in its field offices tmable it to determine the human and
financial resources needed to perform a sample reevification of the validity of asset
records at high risk locations.

OHCHR accepted recommendation 3 and stated that it had recently instructed its field offices to
undertake physical inspections of all equipment by 1 November 2013. Following this exercise, the
Office intends to carry out a quantitative and qualitative risk assessment to determine the need for
sample verification in high risk locations. Recommendation 3 remains open pending receitteg
action plan for the sample re-verification of assdatOHCHR'’s field offices on the basis of a risk
assessment.

=

The gquality problems in relation to the physicalifigation of the Geneva-based assets performeahby
external contractor needed to be followed up oh witoncrete action plan

17. A third party contractor (“the Contractor”) was ddr to perform a comprehensive physical
inventory, reconciliation and tagging exercise tftae Geneva-based assets of UNOG and its client
organizations. The contract contained instructiomsensure the determination of IPSAS compliant
opening balances as related to property, plantegugpoment and inventory for an initial period frdm
February 2013 to 31 January 2016, with the optioone additional two-year extension from 1 February
2016 to 31 January 2018. According to the contithet Contractor had to have a system in place for
ensuring the accuracy of the physical count. Toet&ctor performed the exercise throughout thai®al
des Nations campus and other associated prem@af February to 22 March 2013. On 8 April 2013,
the Contractor provided a spreadsheet as its splert; instead of the weekly reports requestechén t
contract. The spreadsheet, according to UNOG aildétreview, contained the following errors:

» 4,606 duplicate records were recorded, represeiRifR individual items;

» 19,306 records were incomplete, representing 2étXxent of the 76,334 non-duplicate
records;

» Of the 274 high risk items above $5,000 that wer shecked by UNOG, 206 items, or
75.2 per cent of the population, were physicallynfd that were not included in the
Contractor’s final spreadsheet;

» Of the 555 items in the 14 locations selected fmt £hecks, UNOG could not find 49
items, or 8.8 per cent of the population, that wiemuded in the spreadsheet. UNOG
instead found 75 items, or 13.5 per cent of theufadion, that were not included in the
spreadsheet and identified 41 items, or 7.4 pet oknhe population, with incorrect
descriptive information; and

» 383 locations present in the Reality system weiteimentoried by the Contractor and
therefore not identified in the spreadsheet.



18. OIOS associated the inaccurate and incomplete gdiysverification with insufficient
communication between UNOG and the Contractor, gbsnn the configuration of locations, lack of
proper supervision of the Contractor’s staff by UBICas well as lack of the Contractor’'s compliance
with its own quality control procedures and the peyformance indicators included in the contraks. a
result of the shortcomings, UNOG gave the Contraatounsatisfactory performance evaluation and held
three performance evaluation meetings with the @etdr in May and June 2013. The Contractor
returned in July 2013 to identify the items witlidmmation gaps, clean up and complete the recoitlts w
insufficient data, and formalize the technical esdr plan in writing. Another full scale physical
verification was scheduled to be undertaken byGbetractor in September 2013, in accordance wih th
contract. UNOG therefore expressed confidencettigproblems identified and the delays experienced
would not adversely affect the timely preparatidntlee opening balances for property, plant and
equipment and inventory.

(4) The United Nations Office at Geneva should use tHessons learned from the first physica
verification exercise of the Geneva-based assets itoplement an action plan to ensure
accurate and reliable opening balances of propertyplant and equipment and inventory in
a timely manner.

UNOG accepted recommendation 4 and stated that lessons learned from the first physical inventory
exercise of 2013 were incorporated in the planning and execution of the second exercise which
commenced on 2 September 2013. The return of the contractor in July 2013 satisfactorily resolved
quality gaps observed in their first final report. The addition of a helpdesk capacity and mandatory
staff escorts allowed constant communication with contractor staff, and rapid resolution of location
discrepancies, access issues, and questions regarding scanner entries and description assignments.
Improved scanner software, augmented catalogues of common items, and detailed floor plans with
the most current information were issued to the contractor to align scanned information to existing
standards and to limit free-text entries. Daily staff spot checks of works performed in line with
contractual key performance indicators and gap monitoring reports allowed ongoing evaluation of
contractor performance and intervention as necessary. Based on the action taken by UNOG,
recommendation 4 has been closed.

UNOG and its client organizations with significdield presence established and followed procediaes
the reconciliation and write-off of not found, impm and obsolete assets

19. The UNOG Property Management Manual set out thegahares for the reconciliation and write-
off of not found, impaired and obsolete assetsaddition, UNOG developed specific procedures fier t
write-off of obsolete and not found information heclogy equipment in March 2013 and created a
flowchart for these procedures. UNOG had alsodhad an intranet online tool in February 2010 far t
routine write-off of property resulting from reguléfe-cycle activity, such as normal wear and tead
obsolescence. As indicated by the data in theitResistem, 14,240 items valued at $18,432,697 were
written off by UNOG in 2012. The average numbedays taken from receiving a request for write-off
to approving the requests by the UNOG Property SuBoard was 22 days.

20. Of the client organizations with the largest numéaed value of assets, OCHA had developed a
Field Administrative Manual. The Property Manageimand Inventory Control section of this Manual
set out the specific procedures for the disposdlvarite-off of property. In 2012, 158 items valuad
$4,621,424 were written off by OCHA. The averagenber of days taken to approve the write-off
requests was three days. OHCHR issued a memo ropeRy Asset Management at Field Offices” on
28 February 2013. The memo requested that anysifeomd to be lost, stolen, or no longer usable
should be submitted for write-off to the OHCHR Rmament, Logistics and Field Support Unit in
Geneva for approval as soon as possible. For OHGH& total written-off amount for 2012 was



$2,150,500. OHCHR did not have a detailed sumroéhe write-offs for all field offices in a format
that would have allowed the estimation of the agerame taken to approve the requests. One sdlecte
sample indicated that the request for write-off wexeived by the OHCHR Headquarters from the field
office in Moldova on 30 October 2012 and was apedoon 1 November 2012, only a day later.

The definition of inventory was not yet clarifiedtlthis was not considered to be a concern for UNOG

21. During the last physical verification for inventopgrformed at UNOG in December 2012, only
items in the print shop (valued at $202,532) andios¢ supplies ($53,487) were reported as inventory
Catalogue items were recorded but not reportedhvantory. This was in line with the definition tine
United Nations policy framework for IPSAS that mé&ks or supplies that are consumed or distributed
within a reporting entity, and are not directly @sated with items for sale or distribution, arensidered
non-financial inventory. However, the Board of Atods, which used the definition in IPSAS 12,
believed that materials or supplies to be consuaredistributed in the rendering of services shdutd
included for reporting in IPSAS-compliant financiatatements. Although the final definition of
inventory was still not clarified, it was unliketp have an impact on UNOG's ability to ensure aataur
and reliable opening balances for inventory, beedius information was easily available in its reisor

UNOG was in the process of improving the recordihberitage assets

22. With regard to the heritage assets at UNOG, a datafor the management of donated artworks
was established and maintained by UNOG Central @uggervices’ Inventory Group since 2001. The
Board of Auditors had highlighted in its recent &ud UNOG inconsistencies in inventory numbering,
and inaccurate data related to heritage assetO@JiNas implementing the recommendations raised by
the Board of Auditors. The UNOG Library as thevimr responsible for managing artworks initiated a
thorough review of the database’s contents ancctsir@ in July 2012. A professional Information
Manager was assigned to the management of artwdrke. UNOG Library was planning to record the
data into a new database, which would provide cetaphformation on artworks, apart from their value
for their management and tracking. The United dietiIPSAS Policy Framework did not require the
disclosure of the value of heritage assets.

UNOG was in the process of valuating its real estgsets

23. A physical verification of real estate assets waisedby UNOG in 2012. UNOG was waiting for
the release of the Real Estate Staging database thre United Nations Headquarters to update this
information. UNOG was also in the process of vahgathe Palais des Nations buildings in Geneva,
which involved the following four-stage processsessment of the real estate rights (consolidatfon o
legal restrictions on the land and buildings); assent of the replacement value per square meter;
calculation of allowance for depreciation; and oeebleness testing of valuation. UNOG expected to
complete this process by the end of 2013. As thegss was ongoing and UNOG had a clear action plan
for its completion, no recommendation was made.
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STATUS OF AUDIT RECOMMENDATIONS

ANNEX |

Audit of the preparedness of the United Nations Oite at Geneva and its client organizations to comphwith the
International Public Sector Accounting Standards orproperty, plant and equipment and inventory

Recom.
no.

Recommendation

Critical Y/

Important >

C/

Actions needed to close recommendation

Implementation
date’

The United Nations Office at Geneva sho
provide support to those of its client organizasid
who have field presence in establishing adeq
validation controls, including spot checks,
provide reasonable assurance on the accuracy
reliability of property, plant and equipment a
inventory data from the field offices.

uld Important
n
Late
to
and
nd

Action completed.

Implemented

The Office for the Coordination of Humanitari
Affairs should perform a risk assessment on
management of assets in its field offices to endh
to determine the human and financial resoul
needed to perform a sample re-verification of
validity of asset records at high risk locatio
including assets in the possession of third partie

an  Important
the

le

ces

the

ns,

U7

Submission to OIOS of the action plantfie
sample re-verification of assets in OCHA's fie
offices on the basis of a risk assessment.

31 December 2013
d

The Office of the High Commissioner for Human
Rights should perform a risk assessment on the
management of assets in its field offices to endb
to determine the human and financial resources
needed to perform a sample re-verification of the
validity of asset records at high risk locations.

Important

e

Submission to OIOS of the action plantifie
sample re-verification of assets in OHCHR’s
field offices on the basis of a risk assessment

31 December 2013

The United Nations Office at Geneva should use
the lessons learned from the first physical
verification exercise of the Geneva-based assets
implement an action plan to ensure accurate ang

Important

to
i

reliable opening balances of property, plant and

Action completed.

Implemented

! Critical recommendations address significant angéovasive deficiencies or weaknesses in govemaigk management or internal control processes) s
that reasonable assurance cannot be provided megdhe achievement of control and/or businessativjes under review.
2 Important recommendations address important @efites or weaknesses in governance, risk managememeérnal control processes, such that reasenabl
assurance may be at risk regarding the achieveofienintrol and/or business objectives under review.
3 C =closed, O = open
* Date provided by UNOG/OCHA/OHCHR in response tworamendations.



STATUS OF AUDIT RECOMMENDATIONS

ANNEX |

Audit of the preparedness of the United Nations Oite at Geneva and its client organizations to comphwith the
International Public Sector Accounting Standards orproperty, plant and equipment and inventory

Recom.
no.

Recommendation

Critical -/
Important 2

C/
03

Actions needed to close recommendation

Implementation
date’

equipment and inventory in a timely manner.
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OFFICE DES NATIONS UNIES A GENEVE UNITED NATIONS OFFICE AT GENEVA

LE DIRECTEUR GENERAL THE DIRECTOR-GENERAL
MEMORANDUM INTERIEUR ' INTEROFFICE MEMORANDUM

To: Mr. Gurpur Kumar
Deputy Director
Internal Audit Division
Office of Internal Oversight Services

From: / ‘Kassym-Jomart Tokayev

Date: | 16 October 2013

Subject; " Draft report on an audit of the preparedness of the United Nations Office at Geneva
and its client organizations to comply with the International Public Sector
Accounting Standards on property, plant and equlpment and inventory (Assignment

~ No. AE2013/311/02)
1. Reference is made to your memorandum dated 30 September 2013 on the above-mentioned subject.

2. Asrequested, please find hereunder UNOG’s comments (highlighted in blue) for each
recommendation, including the timetable for implementation.

3. Attached also are the supporting documents referred to in recommendation No. 4.

4. Thank you.

cc: Mr. Clemens. M. Adams, Director, Division of Administration, UNOG |
Mr. Hans George Baritt, Chief, Financial Resources Managemerit Service, UNOG
Mr. Kyle Ward, Chief, Programme Support and Management Services, OHCHR
Mr. Sandro Dessi, Senior ERP Coordinator, Financial Resources Management Service, UNOG
Mr. Maarten Thomas, Chief, Administrative and Field Support Unit/OCHA
Ms. Victoria Browning, Chief, Purchase and Transportation Section CSS/UNOG
Mr. Hugues Noumbissie, Special Assistant to the Director, Division of Administration, UNOG
Ms. Anna Halasan, Professional Practices Section, Internal Audit Division, OIOS.



MANAGEMENT RESPONSE

APPENDIX I

Audit of the preparedness of the United Nations Office at Geneva and its client organizations to comply with the International Public .

Sector Accounting Standards on property, plant and equipment and inventory

Recommendatlon
Tha Umted Natlons Ofﬁce at Geneva Important ' Yes June 2015 UNOG FRMS orpanized a cross
should provide support to those of its | « Chief, Financial functional meeting in September
| client organizations who have field Resources 2013 with the key clients (OCHA, -

presence .in establishing adequate Management OHCHR, UNITAR, UNCTAD and

validation controls, including spot Service colieagues from CSS) to discuss a

checks, to provide reasonable assurance way forward and agree year end

on the accuracy and reliability of closure instructions. Support will

property, plant and equipment and be ongoing throughout the opening

inventory data from the field offices. balance exercise and will continue
until the first financial statements
are approved under IPSAS in 2015
(for year ended 2014), '

The Office for the Coordination of | Important '

Humanitarian Affairs should perform a

risk assessment on the management of

assets in its field offices to enable it to .

determine the human and financial

resources needed to perform a sample

re-verification of the validity of asset

records at high risk locations, including

assets in the possession of third parties. ,

The Office of the High Commissioner Important Yes Logistics Officer | 31 Dec 2013 (risk | OHCHR accepts this

for Human Righis should perform a risk assessment) recommendation. The Office has

agsessment on the management of : recently instructed its field offices

assets in its field offices to enable it to to undertake physical inspections of

determine the human and financial all equipment by | November 2013,

resources needed to perform a sample Following this exercise, the Office

! Critical recommendations address significant and/or pervasive deficiencies or weaknesses in governance, risk management or internal control processes, such
that reasonable assurance cannot be provided regarding the achievement of control and/or business objectives under review,

? Important recommendations address important deficiencies or weaknesses in governance, risk management or internal control processes, such that reasonable
assurance may be at risk regarding the achievement of control and/or business objectives under review.
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re-verification of the validity of asset
records at high risk locations,

*
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MANAGEMENT RESPONSE

& = S
intends to carry out a quantitative
and qualitative risk assessment to
determine the need for sample
verification in high risk Jocations.

The United Nations Office at Geneva
should use the lessons learned from the
first physical verification exercise of the
Geneva-based agsets to implement an
action plan to ensure accurate and
reliable opening balances of property,
plant and equipment and inventory in a
timely manner.

Important Yes

Chief/PTS/CSS

2/9/2013

Lessons learned from the first
physical inventory exercise of 2013
wete incorporated in the planning
and execufion of the second
exercise which commenced 2 Sept
2013, The return of the contractor
July 2013 satisfactorily resolved
observed quality gaps observed in
the first final report. The addition
of a lielpdesk capacity and
mandatory staff escorts allowed
constant communication with
contractor staff, the rapid resofution
of location discrepancies, access
issues, and questions regarding
scanner entries and description
assignments. Improved scanner
software, augmented catalogues of
common items, and detailed floor
plans with the most current
information were.issued io the
contractor to align scanned
information {o existing standards
and to limit free-text entries, Daily
staff spot checks of worlks
performed in-line with contractual
key performance indicators and gap
menitoring reports allowed ongoing
evaluation of contractor
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TR B " Reécommendation

| Critical

“ Accepted? |

" (Yes/No).

-Title "of e

. responsible |
v individual U5

- Implementation | -

performance and intervention as
necessary.




MANAGEMENT RESPONSE

Recemmendation 4. UNCG PTS Daily Reporis - S_pot Check

Indicator: % Discrepancy #Assets

3081

" #Items Inventoried

Weoek?

#5.5eph13 224 3317 5%
if.sept.13 153 3029 2%
1L.5ept.i3 246 4321 2%
12.58pt.13 126 2558 1%
13500103 155 3231 2%
Total - Week? 914 16656

Week3

16.5ept.13 75 2641 3%
17.5ept.13 15 43179 3%
18.sept.i3 94 3151 3%
1%.5ept.13 35 , 3628 NAM
20.5ep8.13 s 7 1571 N{A
Total - Week3 385 15170



United Nations Office for the Coordination of
Humanitarian Affairs’ Response
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INTEROFFICE MEMORANDUM MEMORANDUM INTERIEUR

OFFICE FOR THE COORDINATION OF HUMANITARIAN AFFAIRS

ro: Gurpur Kumar, Deputy Director, Internal Audit Division pate: 16 October, 2013
r: Office of Internal Oversight Services

A

rrom:  Valerfe Amos .
pr:  Under-Secretary-General for Humanitarian Affairs
and Emergency Relief Coordinator

rererance: 1AD: 13-00530

sumecr: Comments to OIOS draft audit report on the preparedness of the United

osser:  Nations Office at Geneva and its client organizations to comply with the

International Public Sector Accounting Standards on property, plant and
equipment and inventory

1. Thank you for sharing the draft audit report on the preparedness of the
United Nations Office at Geneva and its client organizations to comply with
the International Public Sector Accounting Standards on property, plant and
equipment and inventory. Thank you also for seeking comments from my
office,

2. The finding and recommendations of the draft report were thoroughly
reviewed. Attached, you will find the action plan for the implementation of
the OCHA -related recommendation,

3. We stand ready to provide you with any additional clarifications, if needed.

cC! Barnaby Jones
Kelly David
Wiebke Uhde
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APPENDIX 1

Audit of the preparedness of the United Nations Office at Geneva and its client organizations to comply with the International Public

Sector Accounting Standards on property, plant and equipment and inventory

The United Nations Office at Geneva
should provide support to those of its
client organizations who have field
presence in  establishing  adequate
validation controls, including spot checks,
to provide reasonable assurance on the
accuracy and reliability of property, plant
and equipment and inventory data from
the field offices.

Important

The Office for the Coordination of
Humanitarian Affairs should perform a
risk assessment on the management of
assets in its field offices to enable it to
determine the human and financial
resources needed to perform a sample re-
verification of the validity of asset records
at high risk locations, including assets in
the possession of third parties.

Important

Yes

Chief of
Administrative
and Field
Support Unit,
Administrative
Services
Branch,
OCHA

‘No later than 31
December 2013

An outline of the action plan on the
basis of a risk assessment has been
discussed with OIOS in Geneva. The
plan, including the risk assessment,
will be finalized in consultation with
OIO8 by the end of October and
implemented in order to generate
accurate and reliable opening
balances by 1 January 2014,

The Office of the High Commissioner for
Human Rights should perform a risk
assessment on the management of assets
in its field offices to enable it to determine
the human and financial resources needed
to perform a sample re-verification of the
validity of asset records at high risk
locations.

Important

! Critical recommendations address significant and/or pervasive deficiencies or weaknesses in governance, risk management or internal control processes, such
that reasonable assurance cannot be provided regarding the achievement of control and/or business objectives under review.

? Important recommendations address important deficiencies or weaknesses in governance, risk management or internal control processes, such that reasonable
assurance may be at risk regarding the achievement of control and/or business objectives under review.
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Audit of the preparedness of the United Nations Office at Geneva and its client organizations to comply with the International Public
Sector Accounting Standards on property, plant and equipment and inventory

4 The United Nations Office at Geneva Important
should use the lessons learned from the
first physical verification exercise of the
Geneva-based assets to implement an
action plan to ensure accurate and reliable
opening balances of property, plant and
equipment and inventory in a timely
manner.




