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AUDIT REPORT

Audit of the activities of technical specialists nvorks in the United Nations
High Commissioner for Refugees Division of Programm Support and
Management

l. BACKGROUND

1. The Office of Internal Oversight Services (OlOShdocted an audit of the activities of the
technical specialists networks in the United Natiddigh Commissioner for Refugees (UNHCR)
Division of Programme Support and Management (DPSM)

2. In accordance with its mandate, OIOS provides as®gr and advice on the adequacy and
effectiveness of the United Nations internal canggstem, the primary objectives of which are tewep

(a) efficient and effective operations; (b) accertancial and operational reporting; (c) safedusay of
assets; and (d) compliance with mandates, regonkatiad rules.

3. In line with its Global Strategic Priorities (GSP§JNHCR has developed objectives covering
specific sectors such as nutrition, public healtimitation and hygiene, shelter, education anditiveds.
These objectives set the minimum standards foricesvto refugees in camps and across UNHCR
operations. Developing and implementing theseativies requires specific expertise which is prodide
by technical specialists.

4. As of November 2012, UNHCR employed 230 technigacglists working in the five sectors
under the DPSM'’s responsibility. There were 8htécal specialists in the shelter sector, 67 inlipub
health, 35 in nutrition, 33 in Water, Sanitatiordadygiene (WASH) and 15 in the HIV/reproductive
health sector.

5. The 230 technical specialists were located in warigeographical zones as shown in diagram 1
below which indicated that 176 or some 77 per eee based in Africa (in the East and Horn of Adric
Great Lakes region, Middle East and North AfricaegstVAfrica and Southern Africa). The remaining 54
or 23 per cent were located at the UNHCR Headgugaresia and the Pacific and the Americas.

Dingrom 1: Technical specialists by Region

OCentral Africa / Great Lakes
BEastand Horn of Africa
OWest Africa

OSouthern Africa

BAsia and the Pacific
OMiddle Easi North Africa
BAmericas

OHeadguarters- DPSM

6. DPSM is responsible for developing standards alade@ implementation guidance for technical
specialists. The Division is also responsible pooviding support, through networks, to groups of
technical specialists in charge of implementings¢éhstandards with the aim of ensuring that UNHCR’s
country operations are technically sound and tlettebable to meet the needs of persons of concern.



7. The deployment of technical specialists by coumipgrations is considered during the Annual
Programme Review (APR) of the budget. During tHeRA DPSM reviews staffing and budgetary
proposals, advises and makes recommendations &a&uron potential deployments. In the case of
emergencies, technical specialists are deployeéedbais decisions taken by the Emergency Task Force
established to support the operation.

8. Comments provided by UNHCR are incorporateadilics.

.  OBJECTIVE AND SCOPE

9. The audit was conducted to assess the adequaasffastiveness of UNHCR'’s governance, risk
management and control processes in providing nedd® assurance regarding the effectiveness of
support provided byechnical specialists networks to UNHCR country oprations.

10. The audit was included in the 2012 OIOS risk-bassuk plan due to risks related to the
adequacy of the activities carried out by technggacialists networks to provide strategic and tjralc
support to UNHCR country operations.

11. The key control tested for the audit was projechitécal support. For the purpose of this audit,
OIOS defined project technical support as the odgttesigned to provide reasonable assurancehirat t
is sufficient project technical support to achievandates. This includes sufficient and competantan
resources and appropriate project management taethodologies, guidelines and systems.

12. The key control was assessed for the control dbgstshown in Table 1. Certain control
objectives (shown in Table 1 of the Assessmenegfdontrols table as “Not assessed”) were not aglev
to the scope defined for this audit.

13. OIOS conducted this audit from November 2012 to N2&13. The audit covered the period
from January 2011 to May 2013.

14. OIOS conducted an activity-level risk assessmendeatify and assess specific risk exposures,
and to confirm the relevance of the selected kemtrots in mitigating associated risks. Through
interviews, analytical reviews and tests of costr@I0S assessed the existence and adequacy mfinte
controls and conducted necessary tests to detetheiecsffectiveness.

lll.  AUDIT RESULTS

15. The UNHCR governance, risk management and controtgsses examined were initially
assessed apartially satisfactory in providing reasonable assurance regardhmg effectiveness of
support provided by technical specialists hetworkso UNHCR country operations. OlIOS made six
recommendations in the report to address issuetfidd in the audit.

16. The UNHCR Division of Programme Support and Manag@m(DPSM) had established
networks of technical specialists across the omgioin to support the implementation of UNHCR
humanitarian standards. However, the project teahrsupport control was assessed as partially
satisfactory because guidelines were required fomare precise articulation of the roles and
responsibilities of technical specialists network$he requirement for multifunctional teams, which
include technical specialists, to be involved ie firogramme cycle also needed to be reinforced. A
standard system for following up recommendationderiay technical specialists to field operation® als
needed to be put in place. Additional guidelinesenequired for supporting the deployment of téadin



specialists in the field and the use of affiliatedrkforce for these functions. In addition, thevas a
need to develop a risk based model for the deplaymietechnical specialists to operations basethen
needs of populations of concern, and to establkgiorting lines between technical specialists and
programme staff.

17. The initial overall rating was based on the assessmf key control presented in Table 1 below.
The final overall rating igartially satisfactory as implementation of six important recommendations
remains in progress.

Table 1: Assessment of key controls
Control objectives
Accurate Compliance
. L Key Efficient and . X : with
Business objective .
| control effective flnancw}l and | Safeguarding mandates,
' operational of assets .
operations . regulations
reporting
and rules
Effectiveness of the Project Partially Partially Not assessed Partially
support provided by technical satisfactory satisfactory satisfactory
technical specialists support
networks to UNHCR
country operations

FINAL OVERALL RATING: PARTIALLY SATISFACTORY

A.  Project technical support

Need to issue guidelines on the roles and respébtisghof technical specialists

18. OIOS observed the following issues, which indicéiat guidelines are needed to regulate and
enhance the work of technical specialists in thklfi

» As of November 2012, the number of technical spistiahad reached over 200 and the term
“technical specialists networks” was commonly uséthin UNHCR. The absence of a clear
definition had caused confusion within UNHCR andpacted the organization’s ability to
effectively manage technical specialists in thidfie

* Arreview of a sample of specialists’ work planswhd that some were based on self-developed
technical strategies or on the global technicatsgy. Others focused on below standard camp
situations or followed an annual calendar of progratic events;

« The most common observed process for developingniesl strategies was a “top-down”
approach cascading from global strategic prioritegegional and country strategies. Other
approaches used were “bottom-up”, where countdestified the most pressing below standard
situations and strategized to address them. Amdsicnally a “two-way” approach was used
(such as the new five-year strategy for Public ti¢al Technical strategies needed homogenous
development to ensure cohesion across the orgemmzat

» Technical specialists were divided on what theiagtxrole was in an operation. Technical
specialists at headquarters, in the region antdérbtanch office had a localized perception and
saw their role in general as providing supporthe bperation, some felt that their role was



reactive in nature and others identified themseless with ‘enforcing a technical strategy’ as
given by the Global Management Accountability Framek. Technical specialists in the field

offices saw their role as practical and hands-drhere were different perceptions on how a
specialist should contribute to achieving the tee@é the organization;

* In 13 out of the 15 countries where technical sgexts were interviewed, the concerned
specialists were not adequately involved as kegrach every stage of the programme cycle. As
a result, DPSM could not ensure that technical isfists were able, as part of the multi-
functional team, to implement, prioritize and monia technical strategy in line with UNHCR
technical standards for persons of concern. Ragiechnical specialists were also involved only
in a limited manner in the programme cycle for does in their region and had very little
influence on the programmes of those countrieseyMere also not being given opportunities to
review Country Operation Plans. OIOS also obsetliatitechnical specialists were involved in
implementing partner selection and preparation atrger agreements in only four (or 26 per
cent) of the 15 countries that were reviewed; and,

» There was no formal system in place to ensure iydte and regular follow up of
recommendations made by technical specialists. s Thare was an increased risk that some
recommended improvements would not be made. Ehisced the effectiveness of reports made
by technical specialists.

(1) The UNHCR Division of Programme Support and Managerant should develop technica
specialists guidelines, which: (a) clarify the role and responsibilities of technica
specialists; (b) define the term ‘technical specists networks’; (c) reinforce the policy
requirement for involving technical specialists inthe programme cycle; and (d) establish a
system for consistently following up recommendatiosmade by technical specialists.

UNHCR accepted recommendation 1 and stated that guidelines would be developed and
finalized by Q4 2014. Some aspects will be maiastied throughpolicy and operationa
guidelines and through consistent messaging anitngi events. Recommendation 1 remains open
pending development and issuance of guidelinegfyifeg the roles and responsibilities of technical
specialists: The guidelines should include (a)nitdn of the term ‘technical specialists netwdrks
(b) the reiteration of the policy requirement ofafving the specialists in the multi-functional tes
and the programme cycle; and (c) the developmena aystem to ensure the follow up |of
recommendations made by technical specialists.

Need to develop a risk-based model for deploymétdgahnical specialists to operations based on the
needs of populations of concern

19. While UNHCR needs flexibility for the deployment tifchnical specialists taking into account
availability and prioritization of resources, akrisased model for determining the deployment of
technical specialists was required to help iderttiy number and type of specialists needed. Italss
needed to support a clear link between people ist meed of assistance (where standards were njjt met
the technical specialist resource requirements tlamdmpact of the related deployments. In theenbs

of a risk-based model, the number of technical isfists was often based on availability of funds.
Emergency operations also obtained a higher prafie funding because of the immediate needs and
stakeholder attention. This deprived other openatiof assistance as indicated below:



* Regional technical specialists were often indivijuassigned to cover 10 to 15 country
operations and this meant that it was difficult ftbem to plan one mission per year to each
country in their region;

* Small country operations, such as Djibouti andr&ait and camps in larger operations were
identified as needing technical specialists butewseglected. This had an impact on meeting
standards. This happened because regional sgéciabources were being redirected to
emergency situations, which were considered taidpeeh priority;

* Small operations were often unable to express adelyutheir need for technical specialists
resources as up-to-date information about theiieaement of UNHCR standards was often
missing; and

» In stable operations, where funding was decreas@npnical specialist posts were the first ones
to be downsized, without any clear assessmenteointipact of such actions on the achievement
of humanitarian standards in these operations.

(2) The UNHCR Division of Programme Support and Managerent should develop a risk
based model for deploying technical specialists feeld operations.

UNHCR accepted recommendation 2 and statedtti@atisk-based model would be finalized in Q4
2014. Recommendation 2 remains open pending developamehissuance of a risk-based model
for deploying technical specialists to UNHCR opierzd.

Need to reinforce reporting lines of technical $a@ksts to programme officers for improved effeetiness
of country programmes

20. Of the 20 technical specialists interviewed, ohisee (15 per cent) were reporting directly to the
programme officer. Others were reporting to othamctions such as community service officers,
emergency coordinators, heads of sub-office, ftelordinators or deputy representatives. Theseiali
were not necessarily involved in all stages ofggtagramme cycle.

21. Because they were not always reporting directlyhi programme officer, technical specialists
were not adequately involved in the programme cgolé were therefore more reactive than pro-active i
addressing situations and issues in the field, tbdacing their effectiveness. This was notediqaerly

in Uganda where all technical specialists were ntampto the Community Services Officer.

1)

(3) The UNHCR Division of Programme Support and Managerant should request assistanc
from the Organizational Development and ManagemenService (ODMS), to reinforce the
reporting lines of technical specialists at the caury level to the programme management
team in the country.

UNHCR accepted recommendation 3 and stated ttteinew ODMS Guidelines for the Design of
UNHCR'’s Presence will specify a reporting line fromehnical specialists to the programme pillar

in an operation. The annual programme planningrindions (to be issued next time in Novemper
2013) would also promote involvement by the tedingpecialists in the planning with the
programme pillar at the country-level Recommendation 3 remains open pending issuanc¢e of
documentation reinforcing the reporting lines ofhieical specialists at the country level to the

programme management team in the country




Need for a revised framework for using reqularfsfaf technical specialist positions to ensure &co
capacity of technical experts as opposed to relypmn an affiliate workforce

22. Under UNHCR rules, technical specialists can bechiss regular UNHCR staff or as affiliate
workforce. The status of affiliate workforce capends to: seconded staff from standby partneosher
UN organizations, individual consultants, Unitedtidias Volunteers (UNVs) and interns. The guidelines
for hiring affiliate staff in UNHCR and stand-by nha@ers require time-bound and short term affiliate
workforce arrangements.

23. Affiliated staff were often deployed to carry oathnical specialist responsibilities because they
cost less than regular staff, and their hiring e@ssidered more flexible and responsive than thieghof
regular staff. Sixty one per cent, of the techinspeecialists in the field were affiliate staff.

24, Several affiliate staff members interviewed expdaithey had been working for UNHCR beyond
the permissible periods set in guidelines and heahtperforming regular UNHCR duties in a technical
specialist capacity. For example, one technicacigtist, seconded to UNHCR, had worked for nine
years performing mostly regular duties, althoughitidividual was initially recruited for six montffigr
work on emergency needs. In another example, ttanssi were performing regular tasks as UNHCR
technical specialists for more than four years. eseh examples showed that whilst there was a
requirement for an affiliate workforce, there wdsoaa corresponding need for continuity in service
delivery through a core expert component of stafifons. The available guidance and current
arrangements were not sufficient and did not defmre capacity requirements including the numbelr an
the type of technical specialist positions neetetdNHCR operations to ensure continuity and balance
for delivering technical expertise.

(4) The UNHCR Division of Programme Support Managemenshould request assistance fro
the Organizational Development and Management Sereg (ODMS), to review and revis
the existing guidelines on the deployment of techral specialists. DPSM should consider
the extent to which UNHCR requires a core capacityf technical specialist staff position
to ensure continuity in delivering technical expetise.

UNHCR accepted recommendation 4 and stated thaethsed ODMS Guidelines for the Design of
UNHCR'’s Presence would specify the deployment afnteal specialists Recommendation
remains open pending issuance of the revised goddelon technical specialist's deployment
including a definition of a core DPSM technical aaiy to ensure continuity in delivering technical
expertise.

Need to mainstream the use of a standard evalufdiom for evaluating the performance of affiliate
workforce handling technical specialist positions

25. For seconded staff and consultants, UNHCR develapediform performance form to evaluate
their individual performance when deployed for egegicies. This form was part of the guide to
UNHCR’s Emergency Standby Partners and Externalldyepent Arrangements issued in 2008.
Although this form existed for emergency deploymserthere was no standard form for technical
positions in a non-emergency context. While it whserved that for contract renewals a short etialua
was done, no standard format was used. The pugdoges short evaluation was more to justify the
continuation of the contract than to evaluate penéoce of a technical specialist. In the specifise of
UNVs, the UNHCR electronic performance evaluatigstam (ePAD) was used for their evaluation, but
off-line. These evaluations were not kept in thetem and were not used for future reassignmehtvs)



had to keep a hard-copy of their evaluation if theyted to submit it for future reference when ging
to UNHCR positions.

26. The absence of a standard evaluation form for atialg performance of the affiliate workforce
prevented UNHCR from identifying both poor and ¢ansling performance in a consistent and objective
manner.

(5) The UNHCR Division of Programme Support and Managerant should request assistanc
from the Division of Human Resources Management tmainstream the use of a standarg
evaluation form for evaluating the performance of #iliate staff holding technical
specialist positions.

1)

UNHCR accepted recommendation 5 and stated that dHK®uld pursue implementation and
standardization of existing forms to inform recnoént decisions. At the time of the next upgrade of
the on-line Enterprise Resource Planning tool,eihnically feasible, DHRM would explore the

possibilities of expanding the performance evabmatitool to its Affiliate Workforce
Recommendation 5 remains open pending the implextientof a standard evaluation form for
mainstreaming the performance evaluation of aféligtaff handling DPSM technical specialist
positions.

Need to clarify involvement of DPSM and technicpksalists in the recruitment of other technical
specialists

27. UNHCR instructions issued in 2010 require that pamivisions, such as DPSM, should be
consulted on appointments for regional technicasitmms to process the technical clearance of
candidates. However, it was not clearly mentiohed this consultation should be done and whether
such technical clearance should be performed fdmieal specialist country positions and for adfiéid
workforce. Instructions on the use of affiliate lkforce arrangements also made no reference to the
responsibility for technical clearance whilst retng for specialists. While most professionalheical
specialists interviewed confirmed that they haverbéwvolved in the recruitment of other technical
specialists in their country operations, eithertive review of applications, technical tests and/or
interviews, their involvement was not systematitn addition, staff interviewed confirmed that no
requirement for technical clearance was in placenwvtecruiting national staff, UNVs or consultants.
Often these staff were recruited without a tecHrdasaessment performed by a technical specialist.

28. Because the level of involvement by headquartedsthe region had not been clearly defined,
there were risks that they would not be systemifticansulted when UNHCR hired technical specialist

leading to the recruitment of individuals who magt nmeet technical criteria and lacked technical
expertise to implement UNHCR standards.

(6) The UNHCR Division of Programme Support ManagementDPSM) should discuss anc
review with the Division of Human Resources Manageant the level of involvement
required from DPSM, regional offices and technicalspecialists in the recruitment of new
technical specialists covering international and/ornational positions, United Nations
Volunteers and consultants.

UNHCR accepted recommendation 6 and stated that gigidance is expected upon finalization of
the on-going review of the involvement of technipacialists in the recruitment of other technical
specialists. DHRM will review together with DPSMe tlevel of involvement by DPSM, regional
offices and technical specialists in the recruithehUNVs Recommendation 6 remains open




pending results of the internal review conducteddiyHM and DPSM on the involvement pf
technical specialists in the recruitment of nevhiecal specialists.
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STATUS OF AUDIT RECOMMENDATIONS

ANNEX |

Audit of the activities of technical specialists n@vorks in the United Nations High Commissioner forRefugees Division of Programme
Support and Management

——— :
RSO Recommendation Sz /2 Cé Actions needed to close recommendation Implemen4tat|on
no. Important (®) date
1 The UNHCR Division of Programme Support gniimportant O Evidence that guidelines clarifying tioées and| 31 December 2014
Management should develop technical specialists responsibilities of technical specialists were
guidelines, which: (a) clarify the roles and developed and issued: The guidelines shquld
responsibilities of technical specialists; (b) def include (a) definition of the term ‘technical
the term ‘technical specialists networks’; (c) specialists networks’; (b) the reiteration of the
reinforce the policy requirement for involving policy requirement of involving the specialists|in
technical specialists in the programme cycle; and the multi-functional teams and the programme
(d) establish a system for consistently followirmg |u cycle; and (c) the development of a systen] to
recommendations made by technical specialists ensure the follow up of recommendations made
by technical specialists.
2 The UNHCR Division of Programme Support gniimportant O Evidence that a risk-based model fgla@éng | 31 December 2014
Management should develop a risk based mode] for technical specialists to UNHCR operations has
deploying technical specialists to field operations been developed and issued.
3 The UNHCR Division of Programme Support gniimportant O Evidence that documentation reinforcitige | 31 December 2014
Management should request assistance from| the reporting lines of technical specialists at the
Organizational Development and Management country level to the programme management
Service (ODMS), to reinforce the reporting lines| of team in the country has been issued.
technical specialists at the country level to the
programme management team in the country.
4 The UNHCR Division of Programme Supporimportant @) Evidence that the revised guidelineseghnical| 31 December 2014
Management should request assistance from| the specialist’'s deployment including definition ofja
Organizational Development and Managemient core DPSM technical capacity to ensure
Service (ODMS), to review and revise the existjng continuity in delivering technical expertise have
guidelines on the deployment of technical been reviewed and issued.
specialists. DPSM should consider the extent to

which UNHCR requires a core capacity

of

! Critical recommendations address significant angéovasive deficiencies or weaknesses in govemaigk management or internal control processes) s
that reasonable assurance cannot be provided megdhe achievement of control and/or businessativjes under review.
2 Important recommendations address important @efites or weaknesses in governance, risk managememeérnal control processes, such that reasenabl
assurance may be at risk regarding the achieveofienintrol and/or business objectives under review.
3 C =closed, O = open
* Date provided by United Nations High CommissiofeerRefugees in response to recommendations.



ANNEX |

STATUS OF AUDIT RECOMMENDATIONS

Audit of the activities of technical specialists n@vorks in the United Nations High Commissioner forRefugees Division of Programme
Support and Management

RSO Recommendation Sz /2 Cé Actions needed to close recommendation Implemen4tat|on
no. Important (®) date
technical specialist staff positions to enspre
continuity in delivering technical expertise.
5 The UNHCR Division of Programme Support gniimportant O Evidence that a standard evaluatiomfdor | 31 December 2014
Management should request assistance from| the mainstreaming the performance evaluation| of
Division of Human Resources Management| to affiliate staff handling DPSM technical
mainstream the use of a standard evaluation form specialist positions has been implemented.
for evaluating the performance of affiliate staff
holding technical specialist positions.
6 The UNHCR Division of Programme Supporimportant @] Evidence that the internal review one 181 December 2014
Management (DPSM) should discuss and review involvement of technical specialists in the
with the Division of Human Resources recruitment of new technical specialists has been
Management the level of involvement requifed conducted by DHRM and DPSM.
from DPSM, regional offices and techniqal

specialists in the recruitment of new technital
specialists covering international and/or natiopal

positions, United Nations Volunteers

consultants.

and
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Management Response



MANAGEMENT RESPONSE

APPENDIX |

Audit of the activities of the technical specialist networks in the United Nations High Commissionefor Refugees Division of Programme
Support and Management

. 5 Title of .

R Recommendation iz /6 FEEEPIERD responsible i TS E e Client comments

no. Important (Yes/No) individual date

1 The UNHCR Division of Programme Support aniimportant Yes Deputy 31 December | The guidelines would be developed gnd
Management should develop technical specialists Director 2014 finalized by Q4 2014. Some aspects
guidelines, which: (a) clarify the roles and DPSM will be mainstreamed through poligy
responsibilities of technical specialists; (b) def and operational guidelines and through
the term ‘technical specialists networks’; (c) consistent messaging at training events.
reinforce the policy requirement for involving
technical specialists in the programme cycle; and
(d) establish a system for consistently following u
recommendations made by technical specialists.

2 The UNHCR Division of Programme Support aniimportant Yes Deputy 31 December | The risk-based model would be
Management should develop a risk based mode] for Director 2014 finalized in Q4 2014.
deploying technical specialists to field operations DPSM

3 The UNHCR Division of Programme Support aniimportant Yes Director 31 December | The new ODMS Guidelines for the
Management should request assistance from| the ODMS & 2014 Design of UNHCR’s Presence would
Organizational Development and Management Deputy specify a reporting line from technical
Service (ODMS), to reinforce the reporting lines| of Director specialists to the programme pillar |in
technical specialists at the country level to the DPSM an operation. The annual programime
programme management team in the country. planning instructions (to be issued next

time in Nov 2013) will also promote
involvement by the  technical
specialists in the planning with the
programme pillar at the country-level,

4 The UNHCR Division of Programme Supportmportant Yes Director 31 December | The revised ODMS Guidelines for the
Management should request assistance from| the ODMS & 2014 Design of UNHCR’s Presence would
Organizational Development and Management Deputy specify the deployment of technical
Service (ODMS), to review and revise the existing Director specialists.

® Critical recommendations address significant angéovasive deficiencies or weaknesses in govemarak management or internal control processes) s
that reasonable assurance cannot be provided megdhe achievement of control and/or businessativjes under review.
® Important recommendations address important @efaes or weaknesses in governance, risk managememéernal control processes, such that reasenabl
assurance may be at risk regarding the achieveofieointrol and/or business objectives under review.



MANAGEMENT RESPONSE

APPENDIX |

Audit of the activities of the technical specialist networks in the United Nations High Commissionefor Refugees Division of Programme
Support and Management

consultants.

of UNVSs.

B Title of .
R Recommendation ClfiE! /6 ORI responsible LGl S el Client comments
no. Important (Yes/No) Con date
individual
guidelines on the deployment of technical DHRM
specialists. DPSM should consider the extent to
which UNHCR requires a core capacity of technical
specialist staff positions to ensure continuity|in
delivering technical expertise.

5 The UNHCR Division of Programme Support aniimportant Yes Deputy 31 December | DHRM would pursue implementation
Management should request assistance from| the Director 2014 and standardization of existing forms|to
Division of Human Resources Management | to DHRM inform recruitment decisions. At the
mainstream the use of a standard evaluation form time of the next upgrade of the on-line
for evaluating the performance of affiliate staff Enterprise Resource Planning tool,| if
holding technical specialist positions. technically feasible, DHRM will

explore the possibilities of expanding
the performance evaluation tool to |ts
Affiliate Workforce.

6 The UNHCR Division of Programme Supportmportant Yes Deputy 31 December | Clear guidance is expected uppn
Management (DPSM) should discuss and review Director 2014 finalization of the on-going review df
with  the Division of Human Resources DHRM the involvement of technical specialists
Management the level of involvement required in the recruitment of other technical
from DPSM, regional offices and techniqal specialists. DHRM will review together
specialists in the recruitment of new technical with DPSM the level of involvement
specialists covering international and/or national by DPSM, regional offices angd
positions, United Nations Volunteers apd technical specialists in the recruitment




