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AUDIT REPORT

Audit of receiving and inspection activities in fiégd missions

l. BACKGROUND
1. The Office of Internal Oversight Services (OlOS)ndocted an audit of the receiving and
inspection activities in field missions.
2. In accordance with its mandate, OIOS provides as®gr and advice on the adequacy and

effectiveness of the United Nations internal cdrggstem, the primary objectives of which are tewes;
(a) efficient and effective operations; (b) accertancial and operational reporting; (c) safeduay of
assets; and (d) compliance with mandates, regonkaad rules.

3. The objectives of receiving and inspection actdgtiwere to ensure that: (a) supplies and
equipment conform to the quantity and quality stadd specified in the relevant procurement cordract
or transfer arrangements; and (b) assets were yamaled and accurately recorded in the procurémen
system, Mercury, and in the inventory managemestesy, Galileo. The receiving and inspection process
provided the basis for paying vendors and represkhie beginning of the property management cycle.

4, Receiving and inspection units in field missionsraveesponsible for receiving and inspecting
supplies and equipment procured by their missi@using the year 2011/12, receiving and inspection
units in 10 field missions / offices covered bysthiudit had a total of 163 staff members who rezkiv
and inspected supplies and equipment valued at.$508lion during the period from 1 January to 31
December 2012.

5. Comments provided by the audited entities are pm@ted in italics.

.  OBJECTIVE AND SCOPE

6. The audit was conducted to assess the adequadsffectiveness of field missions’ governance,
risk management and control processes in providimsonable assurance regarding #ffective
management of receiving and inspection activitiemifield missions.

7. The audit was included in the 2013 OIOS risk-basetk plan because of the financial reporting
risks associated with recognizing assets and iovermtue to the implementation of International Fubl
Sector Accounting Standards (IPSAS).

8. The key control tested for the audit was regulatoaynework. For the purpose of this audit,
OIOS defined this key control as the one that mlesireasonable assurance that policies and presedur
(1) exist to guide receiving and inspection actest (ii) are implemented consistently; and (imsare the
reliability and integrity of financial and operatial information.

9. The key control was assessed for the control diggscshown in Table 1.

10. OIOS conducted this audit from January to April 201 nine missiongand one officéncluding:
the United Nations Stabilization Mission in HaiMINUSTAH); the United Nations Organization
Stabilization Mission in the Democratic Republic tie Congo (MONUSCO); the United Nations
Assistance Mission in Afghanistan (UNAMA); the Uit Nations Assistance Mission for lIraq
(UNAMI); the African Union-United Nations Hybrid @pation in Darfur (UNAMID); the United



Nations Interim Force in Lebanon (UNIFIL); the WsdtNations Mission in Liberia (UNMIL); the United
Nations Mission in South Sudan (UNMISS); the Unit¢ations Operations in &® d'Ilvoire (UNOCI);
and the United Nations Support Office for the AdmndJnion Mission in Somalia (UNSOA).

11. The audit covered the period from 1 January to 8tdinber 2012 and reviewed the following
receiving and inspection activities: (i) maintenarf the registers of incoming shipment; (ii) reosy
and inspecting goods to ensure that they conforthadaelevant purchasing contracts; (iii) preparabf
receiving and inspection and discrepancy repoit};coding and recording assets in Galileo; and (v)
processing of vendors’ payments.

12. OIOS conducted an activity-level risk assessmendeatify and assess specific risk exposures,
and to confirm the relevance of the selected kemtrob in mitigating associated risks. Through
interviews, analytical reviews and tests of costr@lOS assessed the existence and adequacy miinte
controls and conducted necessary tests to detettmireeffectiveness. OlOS also conducted fieldtwis
to various facilities and observed the receiptiasgection of goods.

lll.  AUDIT RESULTS

13. The field missions’ governance, risk managementaomdrol processes examined were initially
assessed gmrtially satisfactory in providing reasonable assurance regardingtteetive management

of receiving and inspection activities in field misions. OIOS made 10 recommendations to address
issues identified. The missions had developed atanoperating procedures within the framework ef th
Property Management Manual issued by the DepartofdPeacekeeping Operations/Department of Field
Support (DPKO/DFS), and generally carried out theageiving and inspection activities in accordance
with established standards. Payments to vendors made in accordance with International Commercial
Terms (INCOTERMS). With the exception of UNAMID aMiONUSCO, there was a need for process
improvements to ensure a more effective receivimg) iaspection process, including the need to ensure
that: (i) complete and accurate registers of inognshipments were maintained by the movement clontro
(MovCon) sections and the receiving and inspectioits; (ii) the receiving and inspection procesd an
codification of plant, equipment and inventory we@mpleted within prescribed timelines; and (iii)
discrepancies in deliveries were resolved in alfimeanner.

14, The initial overall rating was based on the assessiof key controls presented in Table 1 below.
The final overall rating igartially satisfactory as implementation of six important recommendation
remains in progress

Table 1. Assessment of key controls

Control objectives
Compliance
. A Efficient and . ACC[.Jrate . WFthh
Business objective Key controls . financial and | Safeguarding
effective : mandates,
, operational of assets .
operations . regulations
reporting
and rules
Effective Regulatory Partially Partially Partially Partially
management of framework satisfactory satisfactory satisfactory satisfactory
receiving and
inspection activities
in field missions

FINAL OVERALL RATING: PARTIALLY SATISFACTORY




Regulatory framework

Registers maintained for incoming shipments andebeiving and inspection process were not complete

15. MovCon sections were responsible for tracking madloiming cargo and for informing receiving
and inspection units about these consignmentsl&lypireceiving and inspection units were requited
maintain registers listing the cargo received fapiection from MovCon sections. Periodic reconiodia

of the MovCon and receiving and inspection uniegjisters was required to ensure that all incoming
shipments were captured and processed in a timahnar.

16. The MovCon sections and receiving and inspectidts i MONUSCO, UNAMID and UNSOA
maintained adequate registers for tracking inconshgpments, and reconciliations of MovCon and
receiving and inspection unit registers were pecaity done.

17. However, the registers maintained by the other rsewissions were not always complete and
accurate. For example, UNMISS did not maintairsedf incoming shipments as the information was not
provided by the UNMISS Customs and Warehouse uh#s were responsible for accepting goods on
arrival. In other missions, due to management’k Gfadirection and monitoring of the process, MownCo
and receiving and inspection registers were ndesayatically completed. For instance.

«  The UNAMA MovCon Section did not register detaifsl@1 of 591 shipments delivered, which
consisted of 14 consignments from other missiomstaa United Nations Global Service Centre
in Brindisi, and 107 shipments from internationahdors;

* UNMIL did not register 21 of 626 incoming shipmeimghe MovCon register, and the Receiving
and Inspection Unit omitted 16 shipments receivethfits MovCon Section;

* UNIFIL did not include in its receiving and inspiect register eight international shipments
received from MovCon; and

» UNOCI did not register large and special consignmémat were delivered directly by MovCon
to the responsive self-accounting unit warehouses.

18. While the receiving and inspection process was teradly conducted for the above-mentioned
cases, the lack of complete and accurate recordscoming shipments and tracking of goods to be
inspected resulted in an unmitigated risk that gaedeived were not inspected within the Departroént
Field Support’s established timelines and recoghirea timely manner as assets and inventory in a
under IPSAS.

(1) MINUSTAH, UNAMA, UNAMI, UNIFIL, UNMIL, UNMISS and U NOCI should
implement procedures to ensure that Movement Contidosections and Receiving and
Inspection units maintain complete and accurate regters of incoming shipments.

MINUSTAH, UNAMA, UNAMI, UNIFIL, UNMIL, UNMISS and UNOCI accepted recommendation
1. UNAMI, UNIFIL, UNMIL and UNOCI reconciled their registers of incoming shipments and
enhanced procedures to ensure that all goods would be captured in the registers. The MINUSTAH
standard operating procedures were being updated to ensure that complete and accurate registers
of incoming shipments were maintained. UNAMA was developing a shared inbound register of
incoming shipments and updating its standard operating procedures. UNMISS was developing a
freight tracking database that would capture information on all incoming shipments and goods
received. Based on action taken by UNAMI and UNIFIL, UNMILNOCI recommendation 1 has
been closed. For UNAMA UNMISS and MINUSTAH, recommdation 1 remains open pendipng




receipt of evidence of enhanced procedures and tooénsure complete and accurate registers of
incoming shipments

Timelines for completing the receiving and inspatiprocess were not always achieved

19. The Department of Field Support’'s key performanutidator for the receiving and inspection
process was established at 15 days, with a tolereate of five days. The timeline started from tilee
goods were delivered to the receiving and inspeatioit until the receiving and inspection reportswa
signed by the respective self-accounting unit. \&/ilissions were generally completing the receiving
and inspection process within the 15-day timefrand the established tolerance rate of five days, th
following were noted:

* UNSOA reported that it had completed inspecting debveries on average in six days.
However, a review of a sample of 75 deliverieseatld that the inspections took on average 49
days. The UNSOA report was inaccurate becausediindt use the actual dates of deliveries
when reporting against its key performance indicabue to the lack of adequate supervision,
receiving and inspection staff sometimes used #te df the inspection or a random date that was
later than the delivery date but much closer tankpection date.

* The self-accounting units in MINUSTAH delayed theqess of signing off on receiving and
inspection reports, resulting in 15 per cent of 2082 inspections being delayed by 16 to 112
days. This delayed the timely recognition of asset&alileo. Additionally, in 10 per cent of
cases reviewed, MINUSTAH recorded the inspectidie da the date received and not the actual
date of delivery of goods to the Mission.

* OIOS calculated that UNMISS completed the receivargl inspection process within the
prescribed timelines; however, the actual datet dbads were delivered to the Mission were
incorrectly entered in Galileo. For example, 180fcases reviewed showed incorrect dates of up
to one month which resulted in the key performandecator being understated.

* UNAMI implemented a practice of recording the insjien date as the date goods were received.
Consequently 39 of 160 cases reviewed had incodagets of receipt by an average of 35 days.
Moreover, there was inadequate documentation, ssclsignatures/stamps to systematically
support and validate the date of deliveries.

20. Due to the lack of complete and accurate recordsooiming shipments and the correct tracking
of the time taken to complete the process, theraieed an unmitigated risk that delays in the rangi

and inspection process were not properly reportetl addressed by mission management. Also, the
inaccurate recording of dates may impact the tinmeyognition of plant, equipment and inventory in
IPSAS financial reports.

(2) MINUSTAH and UNSOA should implement procedures forensuring that the receiving
and inspection process is completed within the tiniees established by the Department of
Field Support.

MINUSTAH and UNSOA accepted recommendation 2. MINUSTAH introduced a log book to be
used by concerned sections to record processing timelines. Also, a routing slip would be attached to
the receiving and inspection report to track the process and ensure compliance with established
timelines. UNSOA stated that key performance indicator progress reports showed that the receiving
and inspection process was completed within prescribed timeines. Delays were mainly due to




partial deliveries which were only logged in the system after full delivery was completed. Based on
the action taken by MINUSTAH, recommendation 2 besn closed. For UNSOA, recommendation
2 remains open pending OIOS verification that #eeiving and inspection process is completed
within the timelines reported and recorded delagsiited from partial deliveries.

(3) MINUSTAH, UNAMI, UNMISS and UNSOA should correctly enter in Galileo the dates
on which they receive goods to ensure that the timaken to complete the receiving anc
inspection process is properly calculated and repted in key performance indicator
reports.

MINUSTAH, UNAMI, UNMISS and UNSOA accepted recommendation 3. MINUSTAH, UNAMI and
UNMISSissued instructions to all receiving and inspection staff to ensure that actual goods receipt
dates were recorded in Galileo in compliance with key performance indicators. UNSOA stated that
the correct dates were entered into Galileo; however, for multiple shipments it only recorded the
last goods receipt date in the system. Based on the action taken by MINUSTAH, UNAMI, UNSB
recommendation 3 has been closed. For UNSOA, reemdation 3 remains open pending OIDS
verification that UNSOA is correctly entering thatels on which goods are received in Galileo.

Corrective actions for UNMIL over-shipments and ¢gieg shipments from other missions were not
timely

21. UNMIL had not addressed over-shipments of goodsived, with a total of 8,224 items being
held in the Receiving and Inspection Unit's wared®without adequate reference numbers or vendor
details. Of this, 1,570 items had been in the dystf the Receiving and Inspection Unit for overefi
years. This resulted as adequate guidance hadeeratirovided to the Receiving and Inspection Unit o
how to deal with these items.

22. Additionally, receiving and inspection action wasngding for 715 items of inventory valued at
about $1.3 million that had been shipped to UNMiani other missions during the period from 2003 to
2012. Some of these items were still recordedragainsit’ in Galileo. UNMIL indicated that someiihs
were never received and an investigation was oggoimletermine required corrective actions.

(4) UNMIL should develop and implement guidelines for he handling of over-shipments to
ensure timely completion of the receiving and insgion process and in recognizing assets
and stock in Galileo.

UNMIL accepted recommendation 4 and developed standard operating procedures on rejected
items and over-shipments. Based on the action taken by UNMIL, recommendatiohas been
closed.

(5) UNMIL should review and record shipments received fom other missions during the
period from 2003 to 2012 that are still recorded asin-transit’, and expedite the
investigation to determine the status of items thatwere never received and take
appropriate corrective actions.

UNMIL accepted recommendation 5 and stated that it had forwarded the necessary information to
the United Nations Global Service Centrein Brindis for further action. Recommendation 5 remains
open pending receipt of evidence that a reviewhb®esn conducted and UNMIL Galileo records
have been updated for long outstanding “in-trargiipments that were not received.




The receiving and inspection process was not alwagducted in accordance with established procedure

23. The DPKO/DFS Property Management Manual required tihe receiving and inspection units
inspect all items received, with the assistancéeohnical experts from the concerned self-accogntin
units, to ensure that they were delivered in acaoed with specifications and terms and conditidns o
relevant contracts.

24, Staff of the receiving and inspection units inspddll incoming shipments with the assistance of
technical experts from the concerned self-accogntinits. However, UNMISS, UNIFIL and UNMIL
needed to improve this process as follows:

* A review of 125 UNMISS receiving and inspection ggp, for goods valued at $23 million,
indicated that: (a) supporting documents were naintained for three inspections of goods
valued at $4.7 million; (b) the Receiving and IngpEn Unit did not conduct 45 inspections of
goods valued at $6.2 million; however, it preparedted reports based on communications from
the Property Control and Inventory Unit or the canmed self-accounting units indicating that the
inspections had been conducted; and (c) in twb®Btx inspections observed by OIOS, physical
verification vouchers were signed by self-accouptimit representatives who were not present
during the inspection.

* UNIFIL and UNMIL had not established a procedureetwsure that staff members with the
correct technical expertise were available andegmtest inspections. As a result: (a) a review of a
UNIFIL sample of 58 deliveries indicated that saticounting unit representatives did not
participate in two inspections, and the represamstwho participated in other inspections were
not technically cleared by the responsible offiaidl the respective self-accounting units to
conduct the inspection; and (b) a review of a UNMHmple of 88 inspections indicated that the
technical inspection teams were not constitutegpgroved by the designated official of the self-
accounting unit.

25. The above resulted due to insufficient supervigiod direction by management in the receiving
and inspection process. The lack of adequate puoesdo ensure technical expertise for the inspecti
process resulted in an unmitigated risk that iofergoods and those not meeting the required
specifications were accepted by missions.

(6) UNMISS should implement procedures to ensure that(a) appropriate documents are
maintained as evidence that goods have undergoneethieceiving and inspection process;
(b) only designated staff members patrticipate in th receiving and inspection process; an
(c) inspection forms are signed by the individualsrho conduct inspections.

o

UNMI SS accepted recommendation 6 and stated that documentation on the receiving and inspection
process was being maintained in the database and only designated staff members would participate
in the process and sign off on inspection forms. Based on the action taken by UNMISS,
recommendation 6 has been closed.

(7) UNIFIL and UNMIL should establish procedures to ensire that staff members with the
required technical expertise, and only those desigited by the head of the concerned self
accounting unit, participate in the inspection of gods received.

UNIFIL and UNMIL accepted recommendation 7 and stated that technical experts from the various
requisitioning self-accounting units had been identified to participate in the inspection of goods
received. Based on thaction taken by UNIFIL and UNMIL, recommendatioh&s been closed.




Discrepancy reports were generally processedimealyt manner, but some improvements were required

26. Most missions had generally implemented adequateegures to report discrepancies identified
during inspections. They also prepared and digeibdiscrepancy reports to relevant users, inctjitlie
self-accounting units and the Finance and Procumersections for further action. The following
exceptions were noted in four missions, mainly tuthe lack of attention given to the process:

* In MINUSTAH, 30 of the 37 cases of discrepanciescWwloccurred between December 2010 and
October 2012 remained unresolved as of 31 Marcl3 20k to: (i) the lack of timely follow up
with vendors; and (ii) the lack of adequate gumkedi on the disposal of rejected items and
resolution of discrepancies;

* In UNMISS, discrepancies were not always addressed timely manner. For example, the
resolution of discrepancies related to five pureharslers, valued at $1.4 million, was delayed by
an average of 90 days;

* In UNOCI, a review of 132 of 199 discrepancy repof®6 per cent) prepared during 2012
indicated that action had not been taken to addhesglentified discrepancies. There were also
some items that had been in the receiving and atispewarehouse for over eight years. The
value of these items could not be determined byRréxeeiving and Inspection Unit; and

* In UNMIL, discrepancy reports were not prepared dbbrof the 8,652 rejected deliveries from
local vendors. Instead, the Mission requested #relors to replace the items. For international
shipments, due to technical problems in the Meraygtem, discrepancy reports had to be
manually completed for short deliveries, and otklercury-generated deficiency reports lacked
pertinent information.

(8) MINUSTAH, UNMISS and UNOCI should implement appropriate procedures to ensure
that all discrepancies are resolved in a timely marer.

MINUSTAH, UNMISS UNOCI accepted recommendation 8. MINUSTAH was updating the
receiving and inspection standard operating procedures to include guidance on dealing with
discrepancies and rejected items. UNMISSimplemented procedures to ensure that vendors would be
timely informed of discrepancies raised by the Receiving and Inspection Unit. UNOCI cleared all
outstanding cases of over shipment and regjected goods and stated that the implementation of Umoja
would mitigate future weaknesses. Based on the action taken by UNMISS and UNQCI,
recommendation 8 has been closed. Recommendati@ma&ins open in MINUSTAH pending
receipt of evidence of procedures implemented suenthat discrepancies are resolved in a timely
manner.

Improvements in coding and recording of assets weseired for two missions

27. Missions generally properly coded and recordedtplaquipment and inventory in Galileo in
compliance with the established codification systeimwever, in UNIFIL due to the lack of an adequate
monitoring mechanism, codification was not completa up to 119 days for medical supplies. This was
subsequently addressed by UNIFIL with the impleragon of a tool to monitor the timely completion of
the codification process. OIOS was satisfied whth action taken.

28. UNMIL did not codify and record in Galileo 634,0@@ms of inventory, valued at $1.7 million,
due to the lack of oversight by the self-accountimit asset managers. Of these, 378,000 had been



pending codification for more than one year, anthes®f the items had been stored in the Mission’s
1,181 containers without bin cards or stock refeeenumbers and periodic physical verification to

identify their condition. Without proper inventorganagement controls, there was an unmitigated risk
that inventory stored in these containers may lateriorated and was no longer suitable for use.

(9) UNMIL should expedite the physical verification ofinventory stored in containers, and
codify and record all expendable assets in Galileo.

UNMIL accepted recommendation 9 and stated that self-accounting units had conducted physical
verification of all inventory stored in containers and codified and recorded all expendable assetsin
Galileo. Based on the action taken by UNMIL, recommendadidvas been closed.

UNSOA did not review receiving and inspection reégdor payments made under INCOTERMS

29. All missions processed vendor payments in accoelavith INCOTERMS 2000 which stated
that the obligation to pay vendors should be basethe transfer of ownership of goods as per agreed
upon delivery terms. In instances where paymemhgewnere Free Carrier or Free on Board, payments
were made before physical receipt of goods agémsfier of ownership took place upon loading ofdgo
on United Nations-specified carriers or vessels.

30. For UNSOA payments that were made on Free Carriéiree on Board payment terms, there
was no follow-up by the Finance Section to veriftual receipt of goods by the Office. The Finance
Section did not review receiving and inspectiororépand attach them to payment vouchers to eveélenc
completeness of the payments process.

D

(10) UNSOA should implement a procedure that ensures thhigpayments for goods received Freg
Carrier or Free on Board are subsequently supportecby receiving and inspection reports
evidencing their receipt by the Office.

UNSOA accepted recommendation 10 and stated that with the implementation of Umoja, the Finance
Section would be automatically notified once goods have been indicated as received in the system.
Recommendation 10 remains open pending OIOS vatidic that the Finance Section was bejing
notified of the receipt of goods under Free Camigd Free on Board payment terms
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ANNEX |
STATUS OF AUDIT RECOMMENDATIONS — MINUSTAH

Audit of receiving and inspection activities in fiéd missions

Recom. Recommendation St /2 Cé Actions needed to close recommendation Implemen4tat|on
no. Important (6] date
1 MINUSTAH should implement procedures [tdmportant @) Receipt of evidence of enhanced praeedand| November 2013
ensure that Movement Control sections and tools to ensure complete and accurate registers
Receiving and Inspection units maintain complete of incoming shipments.
and accurate registers of incoming shipments.
2 MINUSTAH should implement procedures fpimportant C Action taken. Implemented

ensuring that the receiving and inspection progess
is completed within the timelines established tgy [th
Department of Field Support.

3 MINUSTAH should correctly enter in Galileo thdmportant C Action taken. Implemented
dates on which they receive goods to ensure |that
the time taken to complete the receiving and
inspection process is properly calculated and
reported in key performance indicator reports.

8 MINUSTAH should implement appropriaielmportant @] Pending receipt of evidence of procedliMNovember 2013
procedures to ensure that all discrepancies| are implemented to ensure that discrepancies |are
resolved in a timely manner. resolved in a timely manner.

! Critical recommendations address significant angéovasive deficiencies or weaknesses in govemaigk management or internal control processes) s
that reasonable assurance cannot be provided megdhe achievement of control and/or businessativjes under review.

% Important recommendations address important @efioes or weaknesses in governance, risk managememeérnal control processes, such that reasenabl
assurance may be at risk regarding the achieveofienintrol and/or business objectives under review.

3 C =closed, O = open

* Date provided by MINUSTAH in response to recomnagiuhs.




ANNEX II
STATUS OF AUDIT RECOMMENDATIONS - UNAMA

Audit of receiving and inspection activities in fiégd missions

.y 5 .
R Recommendation CHILEE] /6 Cé Actions needed to close recommendation Implemenstatlon
no. Important (6] date
1 UNAMA should implement procedures to ensurenportant O Receipt of evidence of enhanced proesdand| November 2013
that Movement Control sections and Receiving and tools to ensure complete and accurate registers
Inspection units maintain complete and accurate of incoming shipments.

registers of incoming shipments.

® Critical recommendations address significant angéovasive deficiencies or weaknesses in govemarak management or internal control processes) s
that reasonable assurance cannot be provided megdhe achievement of control and/or businessativjes under review.

® Important recommendations address important @efites or weaknesses in governance, risk managememernal control processes, such that reasenabl
assurance may be at risk regarding the achieveofienintrol and/or business objectives under review.

"C =closed, O = open

8 Date provided by UNAMA in response to recomme rutei




ANNEX IlI

STATUS OF AUDIT RECOMMENDATIONS - UNAMI

Audit of receiving and inspection activities in fiéd missions

.y 9 .
RSO Recommendation Ciez) /10 C1/1 Actions needed to close recommendation Implemerllgatlon
no. Important (6] date
1 UNAMI should implement procedures to ensurenportant C Action taken. Implemented

that Movement Control sections and Receiving and
Inspection units maintain complete and accufate
registers of incoming shipments.
3 UNAMI should correctly enter in Galileo the datebnportant C Action taken. Implemented
on which they receive goods to ensure that the {ime
taken to complete the receiving and inspection
process is properly calculated and reported in |key
performance indicator reports.

® Critical recommendations address significant angéovasive deficiencies or weaknesses in govemarak management or internal control processes) s
that reasonable assurance cannot be provided megdhe achievement of control and/or businessativjes under review.

1% |mportant recommendations address important @efiies or weaknesses in governance, risk managemineérnal control processes, such that reasenabl
assurance may be at risk regarding the achieveofienintrol and/or business objectives under review.

1 C =closed, O = open

12 Date provided by UNAMI in response to recommerafeti



ANNEX IV
STATUS OF AUDIT RECOMMENDATIONS - UNIFIL

Audit of receiving and inspection activities in fiéd missions

.y 13 .
RSO Recommendation Ciniez) /14 C1/5 Actions needed to close recommendation Implemerllgatlon
no. Important (6] date
1 UNIFIL should implement procedures to ensuidenportant C Action taken. Implemented

that Movement Control sections and Receiving and
Inspection units maintain complete and accufate
registers of incoming shipments.

7 UNIFIL should establish procedures to ensure tHatportant C Action taken. Implemented
staff members with the required technical expertise
and only those designated by the head of |the
concerned self-accounting unit, participate in the
inspection of goods received.

13 Critical recommendations address significant angéovasive deficiencies or weaknesses in govemaigk management or internal control processes) s
that reasonable assurance cannot be provided megdhe achievement of control and/or businessativjes under review.

% Important recommendations address important éefiies or weaknesses in governance, risk managemineérnal control processes, such that reasenabl
assurance may be at risk regarding the achieveofieaintrol and/or business objectives under review.

15C = closed, O = open

16 Date provided by UNIFIL in response to recommeiaatast



STATUS OF AUDIT RECOMMENDATIONS — UNMIL

Audit of receiving and inspection activities in fiéd missions

ANNEX V

RSO Recommendation Ciniez) /18 C1/9 Actions needed to close recommendation Implemengatlon
no. Important 0 date’
1 UNMIL should implement procedures to ensurenportant C Action taken. Implemented
that Movement Control sections and Receiving and
Inspection units maintain complete and accufate
registers of incoming shipments.
4 UNMIL should develop and implement guidelinebnportant C Action taken. Implemented
for the handling of over-shipments to ensure timely
completion of the receiving and inspection process
and in recognizing assets and stock in Galileo.
5 UNMIL should review and record shipmentsmportant @] Receipt of evidence that a review haenp March 2014
received from other missions during the perjod conducted and UNMIL Galileo records haje
from 2003 to 2012 that are still recorded as (in- been updated for long outstanding “in-trangit”
transit’, and expedite the investigation to deteeni shipments that were not received.
the status of items that were never received |and
take appropriate corrective actions.
7 UNMIL should establish procedures to ensure thHatportant C Action taken. Implemented

staff members with the required technical expertise
and only those designated by the head of |the
concerned self-accounting unit, participate in the

inspection of goods received.

17 Critical recommendations address significant angéovasive deficiencies or weaknesses in govemaigk management or internal control processes) s
that reasonable assurance cannot be provided megdhe achievement of control and/or businessativjes under review.
'8 |Important recommendations address important éefiies or weaknesses in governance, risk managemineérnal control processes, such that reasenabl
assurance may be at risk regarding the achieveofieaintrol and/or business objectives under review.
19 C = closed, O = open

2 Date provided by UNMIL in response to recommeratei




ANNEX V
STATUS OF AUDIT RECOMMENDATIONS — UNMIL

Audit of receiving and inspection activities in fiégd missions

REEnI: Recommendation ezl /22 C2/3 Actions needed to close recommendation Implemengatlon
no. Important 0 date?
9 UNMIL should expedite the physical verificationmportant C Action taken. Implemented

of inventory stored in containers, and codify gnd
record all expendable assets in Galileo.

2 Critical recommendations address significant anpéovasive deficiencies or weaknesses in govemaisk management or internal control processes) s
that reasonable assurance cannot be provided megdhe achievement of control and/or businessativjes under review.

2 |mportant recommendations address important defiies or weaknesses in governance, risk managemeeérnal control processes, such that reasenabl
assurance may be at risk regarding the achieveofienintrol and/or business objectives under review.

% C = closed, O = open

% Date provided by UNMIL in response to recommeratei



ANNEX VI

STATUS OF AUDIT RECOMMENDATIONS — UNMISS

Audit of receiving and inspection activities in fiéd missions

RSO Recommendation Ciniez) /26 C2/7 Actions needed to close recommendation Implemengatlon
no. Important 0 date’
1 UNMISS should implement procedures to enguhaportant O Receipt of evidence of enhanced prossdand| February 2014
that Movement Control sections and Receiving and tools to ensure complete and accurate registers
Inspection units maintain complete and accufate of incoming shipments.
registers of incoming shipments.
3 UNMISS should correctly enter in Galileo the datédmportant C Action taken. Implemented

on which they receive goods to ensure that the {ime
taken to complete the receiving and inspection
process is properly calculated and reported in |key
performance indicator reports.

6 UNMISS should implement procedures to enguhaportant C Action taken. Implemented
that: (a) appropriate documents are maintaineg as
evidence that goods have undergone the receiving
and inspection process; (b) only designated gstaff
members participate in the receiving and inspection
process; and (c) inspection forms are signed by the
individuals who conduct inspections.

8 UNMISS should implement appropriate procedyrésportant C Action taken. Implemented
to ensure that all discrepancies are resolved |n a
timely manner.

% Critical recommendations address significant anpéovasive deficiencies or weaknesses in govemaisk management or internal control processes) s
that reasonable assurance cannot be provided megdhe achievement of control and/or businessativjes under review.

% |mportant recommendations address important defiiés or weaknesses in governance, risk managemeeérnal control processes, such that reasenabl
assurance may be at risk regarding the achieveofieaintrol and/or business objectives under review.

27C = closed, O = open

% Date provided by UNMISS in response to recommeansit



ANNEX VI
STATUS OF AUDIT RECOMMENDATIONS — UNOCI

Audit of receiving and inspection activities in fiégd missions

Recom. Recommendation Cinifee] /30 Cg{l Actions needed to close recommendation 'mp'emegﬁa“"”
no. Important (6] date
1 UNOCI should implement procedures to ensure| Important C Action taken. Implemented

that Movement Control sections and Receiving and
Inspection units maintain complete and accurate
registers of incoming shipments.

8 UNOCI should implement appropriate procedurgsimportant C Action taken. Implemented
to ensure that all discrepancies are resolved in g
timely manner.

# Critical recommendations address significant anpéovasive deficiencies or weaknesses in govemaigk management or internal control processes) s
that reasonable assurance cannot be provided megdhe achievement of control and/or businessativjes under review.

% |Important recommendations address important defiies or weaknesses in governance, risk managemeeérnal control processes, such that reasenabl
assurance may be at risk regarding the achieveofienintrol and/or business objectives under review.

3 C = closed, O = open

32 Date provided by UNOCI in response to recommendati



ANNEX VIII

STATUS OF AUDIT RECOMMENDATIONS — UNSOA

Audit of receiving and inspection activities in fiégd missions

REEnI: Recommendation ezl /34 Cg{s Actions needed to close recommendation 'mp'emegéa“"”
no. Important (6] date
2 UNSOA should implement procedures for ensutinmportant @] OIOS verification that the receiving andNovember 2013
that the receiving and inspection process| is inspection process is completed and recornded
completed within the timelines established by the delays result from partial deliveries.
Department of Field Support.
3 UNSOA should correctly enter in Galileo the datdmportant O OIOS verification that UNSOA is cortigct November 2013
on which they receive goods to ensure that the fime entering the dates on which goods are rece|ved
taken to complete the receiving and inspection in Galileo.
process is properly calculated and reported in key
performance indicator reports.
10 UNSOA should implement a procedure thamportant @) OIOS verification that the Finance &esttwas| November 2013
ensures that payments for goods received Free being notified of the receipt of goods under Free
Carrier or Free on Board are subsequeptly Carrier and Free on Board payment terms.
supported by receiving and inspection repgQrts
evidencing their receipt by the Office.

33 Critical recommendations address significant anpéovasive deficiencies or weaknesses in govemaisk management or internal control processes) s
that reasonable assurance cannot be provided megdhe achievement of control and/or businessativjes under review.

% |Important recommendations address important defidés or weaknesses in governance, risk managemeeérnal control processes, such that reasenabl
assurance may be at risk regarding the achieveofienintrol and/or business objectives under review.

% C =closed, O = open

% Date provided by UNSOA in response to recommeadati
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A epench ity A

UNRETED NATIONS NATIONS UNIES
United Nations Stabilization Mission T Mission de 'Organisation des Nations Unies
in the Democratic Republic of the MONUSCO Pour la Stabilisation en République
:Congo Démocratique du Congo

INTEROFFICE MEMORANDUM

18 November 2013
Reft ODMS/2013/247

To: Ms. Eleanor T. Burns
Chief, Peacekeeping Audit Service
Internal Audit Division, QIOS

From:  ‘Guy Sid
Director of Mission Support J ;
MONUSCO '

Subject: Draft report on the audit of {lecemng and imspection actwmes in field missions
{AP2013/615/06)

1. Your interoffice memorandum IAD: 13-00498 dated 17 September 2013 on the above subject
refers,

2. 1 confirm the factual accuracy of the horizontal draft audit report. As none of the
recommendations are addressed to MONUSCO, the Mission has nto further comments.

3. The audit report has been distributed to the concemed programme managers to validate their
own procedures/processes against the findings and recommendations and to use as deemed
applicable and appropriate,

Kind regards.

Ce  Mr, Seth Adza, Audit Response and Boards of Inquiry Section, DFS
Ms. Anna Halasan, Professional Practices Section, Internal Audit Division, O1OS
Mr. Laud Botchwey, Chief Resident Auditor, MONUSCO, OIOS



APPENDIX I

MANAGEMENT RESPONSE - MINUSTAH

Audit of receiving and inspection in ficld missions

MINUSTAH should | Important Yes Chief Infégfated 30 November | Receiving and Inspection and MovCon have

1 implement procedures to Support Services 2013 taken the necessary steps to improve the
ensure  that  Movement (CISS)/ recording of incoming shipments and are now
Control sections and actively maintaining a complete and accurate
Receiving and Inspection MovCon/ register using both Mercury and Galileo to
units maimtain complete and _ record all deliveries by date, purchase order
accurate registers of Property number, vendor and detailed records of all
incoming shipments. Management items within the delivery in accordance with

Section Para 4.4 of the Property Management Manual.

In addition, Receiving and Inspection standard
operating procedures are currently being
updated to instruct that copies of the Import
Registers be sent to the Receiving and
Inspection Unit on a monthly basis for
monitoring purposes. The standard operating
procedures shall be promulgated by 30
November 2013. Examples of receiving and
inspection reports as well as the MovCon
Register have been provided to the Mission’s
Resident Auditors.

! Critical recommendations address significant and/or pervasive deficiencies or weaknesses in governance, risk management or internal conirol processes, such
that reasonable assurance cannot be provided regarding the achievement of control and/or business objectives under review.

? Important recommendations address important deficiencies or weaknesses in governance, risk management or internal control processes, such that reasonable
assurance may be at risk regarding the achievement of control and/or business objectives under review.



APPENDIX 1

MANAGEMENT RESPONSE - MINUSTAH

Audit of receiving and inspection in field missions

MINUSTAH should | Important Yes CISS June 2013 Upon receiving the initial notification from
2 implement procedures to Self-accounting Receiving and TInspection Unit of goods
ensure that the receiving and units having been received, relevant expeits from
inspection process is the concerned Section are dispatched within
completed within the 24 hrs to inspect and verify the received goods
timelines established by the and their compliance with purchase orders.
Department of Field Support. Sections make every effort to ensure that the

receiving and inspection report is signed
within 3 days from the time it is received from
Receiving and Inspection Unit. If there is a
discrepancy in the Report, the document is
immediately returned to Receiving and
Inspection Unit for review and for further
action. The Report is entered in the concerned
Section’s Purchase Order Log book for
recording. Additionally, a routing slip has
been developed and is attached to the
receiving and inspection report to track the
process so as to ensure that action is taken in a
timely manner. Examples of a Log book and
routing slip have been provided to the
Mission’s Resident Auditors.

? Critical recommendations address significant and/or pervasive deficiencies or weaknesses in governance, risk management or internal control processes, such
that reasonable assurance cannot be provided regarding the achievement of control and/or business objectives under review.

* Important recommendations address important deficiencies or weaknesses in governance, risk management or internal control processes such that reasonable
assurance may be at risk regarding the achievement of control and/or business objectives under review.



APPENDIX 1

MANAGEMENT RESPONSE - MINUSTAH

Audit of receiving and inspection in field missions

b Dl dividual
MINUSTAH should | Important Yes CISS/ 30 November All self-accounting units are now entering the
3 correctly enter in Galileo the Property 2013 correct date on which goods are received in
date goods are received by Management Galileo and are taking measures to ensure that
the Mission to ensure that the Section their key performance indicators are met
time taken to complete the before the end of the fiscal year, as per an
receiving and  inspection instruction circulated to all self-accounting
process is properly calculated units on 16 July 2013, It should be noted the
and reported in  key date used as “Delivery Date” will be when the
performance indicator delivery/unloading process has been
reports. completed and receiving and ingpection is in
possession of the complete set of shipping
documents. MINUSTAH’s receiving and
inspection standard operating procedures have
been updated to reflect this matter. A copy of
the instruction to self-accounting units has
been provided to the Mission’s Resident
Auditors.
MINUSTAH should | Important Yes CISS/ 30 November The receiving and inspection standard
8 implement appropriate Property 2013 operating procedures are currently being
procedures to ensure that all Management updated to include Procurement’s and other
discrepancies are resolved in Section Section’s role in dealing with discrepancies
a timely manner. and rejected items. The standard operating
' procedures shall be promulgated by 30
November 2013.

* Critical recommendations address significant and/or pervasive deficiencies or weaknesses in governance, risk management or internal contro} processes, such
that reasonable assurance cannot be provided regarding the achievement of control and/or business objectives under review.

% Important recommendations address important deficiencies or weaknesses in governance, risk management or internal control processes, such that reasonable
assurance may be at risk regarding the achievement of control and/or business objectives under review.



APPENDIX T
Management response - UNAMS

Audit of receiving and inspection activities in field missions

{ rziwali!
UNAMA should implement proces L pcrriam e November 1, 2013 [Recsiving and Tnspection Unit and !
P lensure that Movement Coenirol Section and Chict Techmival | ' Mevement Contrel Section contribute |
Receiving and Inspection uniis maintain ; Services ' L mainiaining & shared inbeund
complee snd acowrate registers of incoming ! dellvery register for alt inbound
shipmrenis, shipments that shall be reconciled in the |
first week svery monsh for cctivities |
during the preceding month ensuring ail |
: sources of acquisition are captured. The ’
; procedure for the inhound 1egister is |
" : congistent with Unzaja and the dat
i ' : cuprured uﬁpart‘; IPSAS anp jinee.
: Phe ibound regi s carrently in e |

custody of the Receiving and Ins n.uinn
it and i has h“r: ne hcakmj byt

AU AMA Inforn fitor for
complateress and acouracy. A SO and |
workflow for fnbound processi i
i ‘ tinciuding the maintenance oithe
: inbound register have been provided
lalso to the UNARMA el Suditor, |

recommendations address significant andfor pervasive deficlencies or weaknesses In governance, Tigk management or intemal convel processes. such

T reasonable assivance cunoot by provided reparding the achievement of contrsl andior business objectives under rewt
s zddress Important defiviencies or weaknosses in governance. ris }\é_ nANEZENIENt ot internnd control provesses, such that reasonable
e achievement of contral andfor business objectives under review,

st rezardi




Management Response — UNAMI

APPENDIX |

Audit of receiving and inspection activities in field missions

Para no. Recommendation - Critical / |-“Accepted? | Title of Implementation Client Comments .
Important " (Yes/No) | responsible date ' e
- . individual L S ) .

1 UNAMI should implement Important Yes Receiving Implemented UNAM]I took corrective actions immediately on
procedures to ensure that and receiving this audit observation and has
Movement Control sections Inspection implemented the procedures necessary to
and Recelving and Supervisor ensure that Receiving and Inspection Unit and
Inspection units maintain Movement Control Unit maintain complete and
complete and accurate accurate registers of incoming shipments.
registers of incoming Evidence of implementing this
shipments. recommendation is attached. Attachment |

refers to the register maintained by Receiving
and Inspection Unit, and Attachment Il refers to
the register maintained by the Movement
Control Section.

UNAMI reguests closure of this
recommendation.

3 UNAMI should correctly Important Yes Receiving Implemented UNAMI has issued instructions to all R&! staff
enter in Galileo the date and to register the actual date that goods are
goods are received by the Inspection received in the Galileo system and also to
Mission to ensure that the Supervisor comply with the relevant Key Performance
time taken to complete the Indicator {(KPI} for completing the receiving and
receiving and inspection inspection business processes.
process is properly
calculated and reported in UNAMI requests closure of this
key performance indicator recommendation.
reports




AFRICAN UNION
TR IRE Y

UNAMID

African Union — United Nations Hvbrid Operation in Darfur

Office of the Joint Special Representative

22 September 2013

To: Ms. Eleanor T. Burns
Chief, Peacekeeping Audit Service
nternal Audit Division, OIOS

g'l ; =
From: ,‘ o Mohamed Ibn Chambas e
= . Head of Mission and Joint Chief Mediator _.
| .
Subject: Draft report on an audit of receiving and inspection activities in feld
missions { Assignment No. AP 2013/615/06 )
1. With reference to your memorandum of 17 September 2013, on the subject matter,

please note that UNAMID accepts the findings with no further comments.

Thank you.

o Mr. Elijah Karambizi, DDMS
Mr. Prances Sooza, CRA/CIOS UNAMID
Mr. Barrington Haynes, C/R&I

/‘



Management Response - UNIFIL

APPENDIX I

Audit of receiving and inspection activities in field missions

N P T o Critieal / sl 2 Title of 7| Tmplementation ™ e R T .
Para: |0 . Iy IR Aceepled? | Lot e e T e T
SO Recommendation | Tmportant - L i résponsible | o odatessl o w0 Client's-comment
S St i | -7 individual R Rt N SLn R R
1 UNIFIL  should implement | Important Yes MovCon Implemented The Mission implemented procedures to
procedures to ensurc that Section/Shipping ensure that Movement Control Section
Movement Control Sections Unit {MovCon) and Receiving and Inspection Unit

and Receiving and Inspection
Units maintain complete and
accurate registers of incoming
shipments.

Receiving and
Inspection Unit

maintain complete and accurate registers of
incoming shipments.

UNIFIL MovCon/Shipping and Receiving and
Inspection Unit have reconciled the incoming
shipments register for

2012 and 2013. The units coordinate on a
weekly basis to ensure that the register is
accurate and alt discrepancies are addressed in
a timely manner.

This coordination was further strengthened by
the deployment of the Umoja/SAP solution for
Goods Receipt which ensures the tracking of
goods from purchase order, shipment &
transfer of ownership (based on
INCOTERMS), inbound delivery date updates
by Movcon in the system up to the physical
Goods Receipt.

All approved purchase orders are assigned
with an individual inbound delivery documents
based on the expected delivery dates. These
inbound delivery documents are then updated
by MOVCON based on the actual delivery
dates of a shipment. An automated list of all
inbound deliveries is sent out to receiving and
inspection and MOVCON staff on a weekly




Management Response - UNIFIL

APPENDIX I

Audit of receiving and inspection activities in field missions

o - i) Critieal £ g Title of - | Implementation | oo ey U
Para. . L .Accepted? NI N e SR Bt e e
.- Recommendation’ - . | Important | " " " | responsible | date cooClient's comment: o0
no. BEECRESE | S A(Yes/Noy L e SRECHERANNEE ST e T
: : . Cindividual - - L _ S L lEmaT
basis ensuring accuracy and reconciliation of
the incoming shipment register.
Please refer to Annexes A, B and
C, attached as an evidence of implementation.
7 UNIFIL should establish Tmportant Yes Self-accounting | Implemented The Mission ensures that stafl members with

procedures to ensure that staff
members with the required
technical expertise, and only
those designated by the head
of the concerned self-
accounting unit, participate in
the inspection of goods
received.

units / Section
Chiefs

the required technical expertise, and only those
designated by the head of the concerned self-
accounting unit; participate in the inspection of
goods received.

As communicated in response to

detailed audit results, Engineering Services
Section (ESS) has already established a
technical inspection team consisting of
members from different technical expertise to
cover the variety of technical areas of goods
procured by ESS. The list of team members
has been communicated to Propetty
Management Section (PMS) for coordination
during all future technical inspection process
(Annex D)

In Information and Communication
Technology Service (ICTS), because of the
technical nature of the equipment, the Assets
Management Unit of the ICTS strictly adheres
to the CIOS recommendation in having a
technical expert available at the time of
inspection of received ICTS equipment. The
supervisor of the concerned unit. i.e.




APPENDIX 1

Management Response - UNIFIL

Audit of receiving and inspection activities in field missions

R e S e CCrtieal S o e s e Titleof o | - Tmplementation
S o Recommendation 57 Important |0 s Siresponsible oy v odates
- e e (Y es/N oY : IR SR T

no. | : ! Chent‘s comment L : G
ST e U individual . | U e S

Sateilite, VHF,U'HF, Netwofk, S.erver, etc or ]
his designate, always present for the technical
inspection of items before being accepted.

ICTS Asset Management Unit standard
operating procedures in Para 5.1

Also stipulates same procedure

(Annex E).

In Medical Section, the Chief Medical Officer
assigned the Hospital Physicians, the Medical
Warehouse Assistant, the Pharmacy
Technician, and HIV Unit Officer to inspect
the receiving medical items at Receiving and
Inspection Unit.

Supply Section assigned one staff to inspect
goods at Receiving and Inspection Unit. If the
items to be inspected are of technical nature,
then assistance will be requested from
technical experts.




Management Response — UNMIL

Audit of receiving and inspection activities in field missions

APPENDIX I

procedures to  ensure  that
Movement Control sections and
Receiving and Inspection umnits
maintain complete and accurate
registers of incoming shipments.

Unit

Chief Receiving
and Inspection
Unit

Both units maintain
excel sheet database
to register all
shipments received
by Sea and Air as per
the purchase order
incoterms. Shipment
status are distributed
weekly to all
requisitioners, self-
accounting units
Management and
Receiving and
Inspection

Rece. | - ol e Criticaly - s Titleof o S Implementation:s e L
I e e 1| Accepted? P B : R L
AR |0 s Recommendation's oo Important® | - (YesiNo) |- responsible | iidate ol “Client comments® . . =
ol e o[ ERTETY L individual R R e T R
1 UNMIT.  should implement | [mportant YES Movcon Seaport Implemented Movcon maintains the accurate

database for incoming shipments.
Movoon, however, has no role in
updating the shipment status or
confirming the arrival in Mercury
or Galileo systemn because
shipments are in transit and there is
no financial implication to it. Also,
shipments with incoterm Delivery
At Place / Delivered Duty Paid
UNMIL warehouse (Receiving and
Inspection) and shipments from
intermission will not pass through
Movcon Seaport/Afrport so they
will not be reflected in Movcon
internal excel data sheet.
Therefore, Movcon and receiving
and inspection reports will differ.
Receiving and Ingpection is the
section/unit who will confirm all
shipments received by the Mission.
With UMOJA approach
MOVCON will update the actual
arrival date only for Physical
Goods Receipt, based on purchase
order Incoterms.

! Critical recommendations address significant and/or pervasive deficiencies or weaknesses in governance, risk management or internal control processes, such
that reasonable assurance cannot be provided regarding the achievement of control and/or business objectives under review.
? Important recommendations address important deficiencies or weaknesses in governance, risk management or internal contrel processes, such that reasonable
assurance may be at risk regarding the achievement of control and/or business objectives under review.
? Please indicate feasibility and realistic timelines for implementation of the recommendation.
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Audit of receiving and inspection activities in field missions

APPENDIX I

Ree. .|
:110. _:_

-l Recommendation

.:'C_riti_cal'l/ o
j--"-__Im'po'rtantz- :

~Aceepted?

~ - responmsible: |0
Svindividaal s

|- Implementation

| oo Crient commients® .

Receiving and Inspection Unit is
updating records of incoming
shipments on a daily basis and
MovCon is sending to Receiving
and Inspection Unit weekly reports
with status of incoming shipments.
In case of any issue we could have,
communication between MovCon
and Receiving and Inspection Unit
is on a daily basis. Please find
attached Receiving and Inspection
records for all incoming shipments
for auditing period and sample of
MovCon weekly, monthly and
Cargo report.

UNMIL should develop and
implement  guidelines and
procedures for the handling of
over-shipments to ensure timely
completion of the receiving and
inspection process and in
recognizing assets and stock in
Galileo.

Tmportant

Chief Property
Disposal Unit

Chief Receiving
and Inspection
Unit

Impiemented

Property Disposal Unit, in
cooperation with Receiving and
Inspection Unit and Procurement
Section, has developed a standard
operating procedure for
rejected/over-shipped items,
effective July 1% 2013. Disposal
procedure of rejected/over-shipped
goods Is ongoing. Please find
attached Disposal of rejected/over-
shipped goods standard operating
procedures is attached.

UNMIL should review and
record shipments received from
other missions during the period
from 2003 to 2012 bui are still
recorded as ‘in-transit’, and
expedite the investigation fo
determine the status of items that
were never received and take

[mportant

YES

Chief Receiving
and Inspection
Unit

31 March 2014

On 122 of June 2013, Receiving
and Inspection Unit got approval
from the Director of Mission
Support to take all necessary action
and clean Receiving and
Inspection’s Galileo Inventory for
goods which have never been
physically received from other
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Reeoo|
ROV

- Recommendation™~ .

o] Critieall/

Important’ -

Accepted?

o Titleof e
sponisible .+ 2|

7 individual

o7 date

- Implementation’: |-« ot

. Client comments®

appropriate corrective actions.

Missions. All information has been

forwarded to the United Nations
Logistics Base (UNLB} — Brindisi
for further actions. Please find
attached Director of Mission
Support approval and
Communication with UNLB —
Brindisi

UNMIL should establish
procedures to ensure that staff
members  with the required
technical expertise, and only
those designated by the head of
the concerned self-accounting
unit, participate in the inspection
of goods received.

Important

YES

Chief  Receiving
and Inspection
Unit and
respective self-
accounting units

Implemented

After arrival of the goods in
receiving and inspection
warehouse, Receiving and
Inspection is notifying  self-
accounting units,
Warehouse/Assets Managers
whose should be responsible to
send technical experts from their
respective  Section/Unit to do
technical evaluation against goods
received by Receiving and
Inspection Unit. The receiving and
Inspection Unit cannot interfere in
self-accounting units’ scope of
work.

UNMIL is assuring that technical
expertise from the requisitioning
self-accounting unit is present
during the  Receiving and
Inspecting Process. A list of
representatives of self-accounting
units has now been issued by the
Chief  Property  Management
Section. Refer to Portfolio of
Evidence 7

UNMIL should seek technical
support from the Global Service

NO

Chief
and

Receiving
Inspection

N/A

With the implementation of the
Umoja system, which should be
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APPENDIX 1

Rec. T BRIt S TR e Cri_tical_l/ 1 Aecented? | ~Titleof ) o Implementation o] o nn, e s s

no. " Recommendation - .| Tmportant’ - .__..:-_ct_;e_I;Ne_ oL responsible cdate Client comments® .

R e Ao "'"S(Y;es.i--_P)_.'.3_'-3'ir'idivid'u'al o B R P PR
Centre in Brindisi to ensure that Unit effective  on  November 1%,
Mercury  generates complete Mercury System is going to be
receiving and inspection and closed and all Receiving and
deficiencies reports. Inspection and Discrepancy reports

in the future will be generated in
Umoja System.

10 UNMIL should expedite the YES Chief Supply Implemented All  selfraccounting  units  have
physical verification of inventory expedited the physical verification
stored in containers, and codify Officer-in-Charge of inventory stored in containers,
and record all expendable assets Communication and codified and recorded all
in Galileo. Information expendable assets in  Galileo.

Technology Please find attached Portfolio of
Services Evidence 10.
Chief Engineering

Chief Transport
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Audit of receiving and inspection activities in field missions

APPENDIX I

Mission to ensure that the
time taken to complete the
receiving and inspection
process is properly
calculated and reported in
key performance indicator
reports.

Rec. : Critical'/ | ‘Accepted? | Title of responsible - Im lementation = i .

no. - Recommendation el Important2 '(Yés[;No}""' = f'indiifi(?ual PR b r date : : Cllent comments R

1 UNMISS should Important Yes Consolidated Cargo February 2014 Movement Contml Section 1s in
implement procedures to Movement Unit the process of implementing the
ensure  that .Movement {CCMU) Supervisor freight tracking database which
Control ~ sections  and will capture information for all
Recetving an_d Inspection shipments and receipt of goods.
units maintain complete
and accurate registers of
incoming shipments.

3 UNMISS should correctly | Important Yes CCMU / Receiving | June 2013 Recommend that this item is
enter in Galile.o the date and Inspection closed. Receiving and Inspection
goods are received by the Supervisor staff have been instructed to

ensure the timely inputs of
incoming goods in Galileo within

the stipulated receiving and
inspection key  performance
indicator

! Critical recommendations address significant and/or pervasive deficiencies or weaknesses in governance, risk management or internal control processes, such
that reasonable assurance cannot be provided regarding the achievement of control and/or business objectives under review.

? Important recommendations address important deficiencies or weaknesses in governance, risk management or internal control processes, such that reasonable
assurance may be at risk regarding the achievement of control and/or business objectives under review.

* Please indicate feasibility and realistic timelines for implementation of the recommendation.
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Audit of receiving and inspection activities in field missions

Rec. e __Critica_l“/s__. “Accepted? o Titleof | Implementation | .~ T LSS
ol Recommendation s Important’. | oo s ) L responsible | date i i Client comments oo
O e o[ NSOV L dividaal | S e e
6 UNMISS should | Important Yes a. CCMUY/ June 2013 Recommend that this item is closed.
implement procedures to Receiving and a. Mercury and Galileo are utilized for
ensure that: (a) documents Inspection evidencing that goods have been received
are completed to evidence Supervisor and inspected. Receiving and Inspection
that goods hE}vg undergone maintains files for Mercury and Galileo and
the ~ receiving and b. Warchouse the same files are scanned in the share drive
inspection  process; (b) Supervisors )
only designated  staff . . )
members participate in the ¢. Warehouse b and c. There is a clear segregation of duties
receiving and inspection Supervisor and only designated staff receive and inspect
process; and (c) inspection goods and they are the ones whe sign off on
forms are signed by only the inspection forms.
those individuals that are
present during the
inspection.
8 | UNMISS should | Important Yes Chief Qctober 2013 Recommend that this item is closed.
implement appropriate Procurement
procedures to ensure that Officer Procurement provided OIOS with sample of
all __discrepancies  are documents on the timely manner the vendors
:;rollnveerd in_a__timely were informed of any discrepancies that are
E— raised by the R&I Unit so they can take
appropriate action to either replace the
unacceptable goods or raise a credit note to
cover discrepancies.

* Critical recommendations address significant and/or pervasive deficiencies or weaknesses in governance, risk management or internal control processes, such
that reasonable assurance cannot be provided regarding the achievement of control and/or business objectives under review.

* Important recommendations address important deficiencies or weaknesses in governance, risk management or internal control processes, such that reasonable
assurance may be at risk regarding the achievement of control and/or business objectives under review.
® Please indicate feasibility and realistic timelines for implementation of the recommendation.
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e T -Critical /| eozome |- - Title of : Implementation . GRS T

c e Recommendation - - oo ImpoFtant') - 0 F 2t responsible ~date Client's'comment -0

e T T (Yes/NOY T - B e :
R - AT Cindividaal o) o Sl e L e S
UNOCI  should implement | Important Yes Chief 1 June 2013 A standard operating procedure for inbound
procedures to ensure that Receiving and delivery for goods was implemented in June
Movement Control Sections and Tnspection 2013 consistent with DFS/DPKO instructions
Receiving and Inspection Units Unit issued in May 2013.

maintain complete and accurate All ONUCI purchased goods are now tracked
registers of incoming shipments. and registered in line with INCOTERMS.
UNOCI  should implement | Important Yes Chief Completed on 2 | Implementation of UMOJA on 1 November
appropriate procedures to ensure Receiving and | June 2013. 2013 will mitigate future weaknesses. UNOCI
that all discrepancies  are Inspection systematically tracks down inbound goods
resolved in a timely manner. Unit movements and, upon receipt, basic verification

to affirm that goods being received confirm to
the Purchase order (PO)/contract. All
outstanding cases of over shipment/rejected
goods are cleared.




Management Response - UNSOA

APPENDIX I

Audit of receiving and inspection activities in field missions
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2 UNSOA  should implement | Important Yes Property Implemented Management submits that the key
procedures to ensure that the Management performance indicators progress report
receiving and inspection process Section produced through Business Objects

is completed within  the
timelines established by the
Department of Field Support.

corporate reports indicates that UNSOA
met the receiving and inspection key
performance indicators process timeline
established by DFS. The receiving and
inspection process timeline formula in
Business Objects reporting is the average
receiving  and  inspection  timeline
calculated in days. Occasionally, partial
deliveries are logged only when full
delivery has been completed, which may
lead to the process being indicated as
taking more than the average number of
days.

In view of the above Management requests
the closure of this recommendation.




Management Response - UNSOA

APPENDIX 1

Audit of receiving and inspection activities in field missions

UNSOA should correctly enter
in Galileo the date goods are
received by the Mission to
ensure that the time taken fo
complete the receiving and
inspection process is properly
calculated and reported in key
performance indicator reports.

.Impdr.tanf

Property
Management
Section/
Chief Logistics

Bases

Tmplemented

Management seeks to advise the Auditors
that UNSOA Receiving and Inspection
correctly enters in Galileo the date goods are
received in both the Manual registry after
receipt from MovCon and electronically in
Galileo. However, when multiple shipments
are made under the same purchase order as a
resuft of short shipment or wrong items
shipped, the date used is the date when all
the goods indicated the purchase order are
fully received. It should be noted that
incomplete shipments can take up to two
months to finalize, and the date entered into
Galileo is that on which the consignment has
been completed in full, and not the date that
part of an incomplete consignment was
received from MovCon.

Management therefore, requests the closure
of this recommendation, as the requisite
provisions have been implemented.
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UNSQA should implement a
procedure that ensures that
payments for goods received
Free Carrier or Free on Board
are subsequently supported by
receiving and inspection reports
evidencing their receipt by the
Office.

Important

Yes

Procurement
/Receiving and
Inspection and

Finance

01 November
2013

Management seeks to advise the auditors
that with the implementation of Umoja on 1
November 2013, after “virtnal receipt” of
goods with INCOTERM Free Carrier or Free
on Board and subsequent physical receipt,
Finance will be notified through the Material
Goods Receipt, and there will be no manual
procedure to be implemented.




