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AUDIT REPORT

Audit of the Office of the High Commissioner for Human Rights
Regional Office for West Africa

l. BACKGROUND

1. The Office of Internal Oversight Services (OlOShdocted an audit of the Office of the High
Commissioner for Human Rights (OHCHR) Regional €fffor West Africa.

2. In accordance with its mandate, OIOS provides as®er and advice on the adequacy and
effectiveness of the United Nations internal canggstem, the primary objectives of which are telgp

(a) efficient and effective operations; (b) accertancial and operational reporting; (c) safedusay of
assets; and (d) compliance with mandates, regonkaaad rules.

3. The OHCHR Regional Office for West Africa (hereiteafreferred to as WARO, which was the
Office’s commonly used acronym) was based in Daanegal and covered 15 countries in the West
Africa region, namely: Benin, Burkina Faso, Capedée Cote d'lvoire, Gambia, Ghana, Guinea Bissau,
Guinea, Liberia, Mali, Niger, Nigeria, Senegal, réeLeone, and Togo. In addition to WARO, there
were: two OHCHR country offices in the region rapay directly to OHCHR headquarters in Geneva;
four human rights components of United Nationstpali, peacebuilding and peacekeeping missions in
the region reporting both to their Heads of Missammd to the High Commissioner for Human Rights in
Geneva; and two Human Rights Advisers to UnitedddatCountry Teams in the region reporting jointly
to the relevant United Nations Resident Coordirsatord the High Commissioner. Although these other
OHCHR field presences did not report to WARO, WAR@s required to coordinate OHCHR field
presences throughout the region.

4. OHCHR established WARO in 2008 to help bridge gapsuman rights implementation at the
national and regional level. The main objectivE®V&RO were to:

* Provide coverage of countries in the region witrottter OHCHR field presence;

» Carry out projects in three thematic cross cutingas that apply to the whole region: impunity
and rule of law; poverty and economic, social amtlcal rights; and migration; and

» Coordinate action between OHCHR field presencesahdr United Nations and non-United
Nations entities in the region carrying out humigihts related work.

5. At the time of the audit, WARO had ten staff mensheight of whom were funded from regular
budget and two from extra-budgetary funds. WARQ waaded by a Regional Representative at the P-5
level, with a deputy head at the P-4 level. Theas also one vacant P-3 position. WARO further had
one consultant and seven national staff includivay National Professional Officers, four GenerahGmr
staff and a driver/messenger employed on a UnitatioNs Development Programme (UNDP) service
contract. WARO also had two United Nations Volaenge The WARO budget for the 2012-2013
biennium was $2.2 million, of which $0.7 million waxtra-budgetary.

6. Comments provided by OHCHR are incorporateifahcs.



.  OBJECTIVE AND SCOPE

7. The audit was conducted to assess the adequacgffeativeness of OHCHR governance, risk
management and control processes in providing nedd® assurance regarding thedfective
management of the operations of the Regional Offider West Africa.

8. The audit was included in the 2013 internal auditkvplan for OHCHR because WARO was
identified as high risk based on the importancéhefWest Africa sub-region for delivering the OHCHR
mandate. In addition, WARO had not been previoaslyited.

9. The key controls tested for the audit were: (a)rdoated management mechanisms; (b)
performance monitoring mechanisms; and (c) regnjdtamework. For the purpose of this audit, OIOS
defined these key controls as follows:

(@) Coordinated management mechanisms- controls that provide reasonable assurance
that overlaps in the mandate of WARO and otherspaftOHCHR are adequately mitigated
through effective coordination and that the offocdlaborates with other United Nations partners
in implementing its mandate.

(b) Performance monitoring mechanisms- controls that provide reasonable assurance that
performance metrics are: (i) established and ap@tepto enable measurement of the efficiency
and effectiveness of the operations of WARO; (ii¢gared in compliance with the OHCHR
strategic planning guidelines; and (iii) propemyported upon and used to manage the operations
appropriately.

© Regulatory framework — controls that provide reasonable assurancepiblaties and
procedures: (i) exist to guide the operations of RCAIn the areas of procurement, travel,
inventory management, human resources managenieancial management, and document
retention and archiving; (ii) are implemented cetwsitly; and (iii) ensure the reliability and
integrity of financial and operational information.

10. The key controls were assessed for the controtctitags shown in Table 1.

11. OIOS conducted this audit from September to Decer@bé3. The audit covered the period
from January 2011 to August 2013.

12. OIOS conducted an activity-level risk assessmende¢atify and assess specific risk exposures,
and to confirm the relevance of the selected kegtrots in mitigating associated risks. Through
interviews, analytical reviews and tests of costr@10S assessed the existence and adequacy mifinte
controls and conducted necessary tests to detetheireeffectiveness.

lll.  AUDIT RESULTS

13. The OHCHR governance, risk management and contrmaegses examined were assessed as
partially satisfactory in providing reasonable assurance regardingetffiective management of the
operations of the Regional Office for West Africa OlIOS made seven recommendations to address
issues identified in the audit.

14. WARO established good working relationships witNIRP and other United Nations and non-
United Nations entities in the region. It coordatheffectively with OHCHR field presences in thesW



Africa region through monthly teleconferences amaly@d an active role in the work of the United
Nations Regional Directors Team. The performarexgets in the most recent strategic planning
document of WARO were specific, measurable, achievaelevant, and time-bound. WARO closely
monitored its expenditures against each budgetéditgcand submitted monthly reports, containing
observations on the human rights situation in #gion as well updates on the WARO work plan, to
OHCHR headquarters as required. In the adminiggraarea, WARO complied with the OHCHR

policies for mission reports, time and attendanoeitoring and the use of vehicles.

15. Coordinated management mechanisms were assesgedtially satisfactory because a formal
knowledge management function had yet to be esteddlias required by the OHCHR Policy on Regional
Offices. There was also a lack of a strategic gegent with the regional intergovernmental
organization and a need for WARO to better docunitsnprioritization of involvement at the country
level. Performance monitoring mechanisms were saggk as partially satisfactory because lessons
learned were not explicitly incorporated into supgnt planning documents. Regulatory framework was
assessed as partially satisfactory because a faakcoession planning had led to prolonged vacarafie
key posts that affected the operational effectigered WARO. In addition, the current office burdiof
WARO was structurally unsafe, and WARO did not cgmpith OHCHR administrative requirements
regarding the annual physical verification of int@wg, backup of electronic files, recovery of ptiva
telephone costs and purchase of air travel tickets.

16. The initial overall rating was based on the assessiof key controls presented in Table 1 below.
The final overall rating ipartially satisfactory as the implementation of six important recommeiodat
remains in progress.

Table 1: Assessment of key controls

Control objectives
Efficient and Accurate Corcv?tl;wance
Business objective Key controls . financial and | Safeguarding
effective : mandates,
! operational of assets .
operations . regulations
reporting
and rules
Effective (a) Coordinated Partially Partially Satisfactory Partially
management of management satisfactory satisfactory satisfactory
the operations of | mechanisms
the Regional (b) Performance Partially Satisfactory Satisfactory Satisfactory
Office for West monitoring satisfactory
Africa mechanisms
(c) Regulatory Partially Partially Partially Partially
framework satisfactory satisfactory satisfactory satisfactory
FINAL OVERALL RATING: PARTIALLY SATISFACTORY

A. Coordinated management mechanisms

A formal knowledge management function for systéenadllection and sharing of information in the

region had not been established

17. The OHCHR Policy on Regional Offices required tN#ARO act as a ‘knowledge hub’,
collecting and sharing information in the regiotated to publications, lessons learned, best et
rosters of consultants, and experiences in codpgratith Non-Governmental Organizations among
WARO organized monthly teleconferences wither OHCHR field presences in the region,

others.




which provided an opportunity for the receipt anidsdmination of such information. WARO also
provided examples where it had forwarded infornratio other field presences in the region. However,
WARO did not perform this ‘knowledge hub’ functioma systematic manner. Even within WARO, the
lack of a shared drive resulted in information lgeireld in multiple locations by different staff wiho
clear and well documented structure. WARO theeefacked a consolidated master database of key
knowledge for the region that either staff of WAROother field presences could directly access.aAs
result, WARO found it difficult to retrieve basinformation such as contact details and missionrtepo
quickly and easily, hampering efficient managenwrhe operations. There was no explicit process f
the collection and dissemination of lessons leaaretiother key information from and to other OHCHR
field presences in the region. There was theredarencreased risk that key information and knogéed
would not be institutionalized and that lessonsred and insights from staff could be lost once tleét
WARO.

(1) The OHCHR Regional Office for West Africa should etablish a formal process to collect
and disseminate knowledge throughout the West Afri region including a consolidated
database to store all key information.

OHCHR accepted recommendationl and stated that, starting from the first quarter of 2014, WARO
would prepare and circulate a monthly highlight on information and knowledge sharing. This,
along with other relevant information, would be stored in a dedicated drive that is easy to access by
all staff of the office. Recommendation 1 remains open pending receigp@fimentary evidence gn
the implementation of the knowledge management ameasand confirmation that WARO has
established a consolidated database of all keyrivdtion for the region.

Strategic engagement with the regional intergovemtal organization was lacking

18. One of the responsibilites of OHCHR regional ofic was to work alongside regional
intergovernmental organizations. The Policy Guaaron Stakeholders’ Participation on OHCHR
Planning Process stated that the principles ofigiaation highlighted in the human rights-based
approach must be applied to the OHCHR planning gz®c In the West Africa region, the Economic
Community of West African States (ECOWAS), basedlnuja, Nigeria was the key intergovernmental
organization. It had a political mission with antman rights office as well as a Regional Court dftide.
The Court had competence to rule on human riglistvons through an individual complaint procedure.
ECOWAS was therefore a key partner for WARO. 11@0he OHCHR Regional Representative wrote
to the President of the Court identifying five azeehere OHCHR and the Court could work together.
WARO had also conducted a number of conferencestings and working sessions in cooperation with
ECOWAS. However, despite these interactions, WAR® not have a strategic relationship with
ECOWAS encompassing a high-level engagement inujudixploration of the possibility of joint
planning and operations. The OHCHR Sub-Regionaé®l¢a term used by OHCHR for strategic plans
of regional offices and henceforth used in thior§dor the West Africa region for 2012-13 and 2a117

did make reference to ECOWAS but neither documenphasized the strategic importance of the
engagement with ECOWAS or identified concrete st@p#CHR should take to develop a strategic
relationship.

(2) The OHCHR Regional Office for West Africa should fage a strategic engagement with
the Economic Community of West African States and eek this key stakeholder’s
participation in the OHCHR planning process, as regired by OHCHR policy documents.

OHCHR accepted recommendation 2 and stated that in a regional consultation meeting held in
Dakar in January 2014 ECOWAS participated in contributing to the definition and planning of joint
activities. Based on the action taken by OHCHR, recommend&tioas been closed.




Need to better document the prioritization of WAR@olvement at the country level

19. WARO was responsible for covering 15 countrieshia tegion. However, in its Sub Regional
Note for 2012-13 the office had planned activitfes only five countries. In seven countries with
OHCHR field presence and in three countries withbelkd presence (including Nigeria, where a
temporary Human Rights Adviser was deployed sulesigio the development of the Sub-Regional Note
for 2012-13), no specific activities were plannéd/hile it was necessary for the office to priostiits
limited resources, OIOS could not find any docuradnévidence of an assessment of the risks and
opportunities involved in each country or of aroimfied decision taken to focus on some countriege mor
than others. The Sub-Regional Note for 2014-1Atiled priority countries where WARO would
undertake its planned activities but did not déscthe criteria for selecting these countries griar
why some countries were not considered for aaisitelated to certain expected accomplishmente On
country without any OHCHR field presence, Ghanas wat considered for any planned activities
without an explanation of why this was the caséer€fore, there was a lack of transparency aswo ho
WARO prioritized its activities in the region.

(3) The OHCHR Regional Office for West Africa should d@ument the reasoning behind the
definition of its priorities as part of its planning process, including reasons for the selectign
of priority countries.

OHCHR accepted recommendation 3 and stated that WARO would ensure that the reasoning behind
its thematic and country prioritiesis clearly spelled out in the Sub-Regional Note for 2014-2017 at
the mid-year review stage. Recommendation 3 remains open pending receipt dbament
describing the reasoning behind the definitionhd priorities of WARO as part of its planning
process, including reasons for the selection aripyi countries.

The working arrangements with UNDP, as the locahiagstrative service provider, were functioning as
intended

20. UNDP provided a number of administrative serviece®©HCHR field offices in their role as local
service provider. A global Memorandum of Underdiag between UNDP and OHCHR governed the
provision of these services. OIOS discussed to& orking relationship with both UNDP Senegal and
WARO. The WARO Regional Representative and WAR&I stxpressed satisfaction with the level of
services provided by UNDP. Each organization sedshe strength of the working relationship and
neither raised any concerns. There were regulatings and contact between UNDP and WARO.
UNDP further reported to OIOS that the WARO staéfrevfamiliar with UNDP rules and regulations and
submitted requests for services correctly and wittgpropriate timelines. OIOS therefore concluithed
the working arrangements between UNDP and WARO fgretioning as intended.

WARO had effective coordination with other fielcepences in the region

21. WARO organized monthly teleconferences for all@¢CHR field presences in the region. The
Human Rights Division of the United Nations Offifte West Africa and the OHCHR Field Operations
and Technical Cooperation Division at headquariss regularly attended the calls. OIOS reviewed t
minutes from a selection of these teleconferenoésfaund that they served as an effective mechanism
for coordination and discussion with other fielg@gences in the region.



WARO had effective coordination arrangements wih Regional Directors Team

22. WARO was a member of the United Nations Regionat@ors Team (RDT), which consisted of
heads of the United Nations regional entities itkdda WARO served as the convening agency for two
countries in the region and played an active ralédhe RDT meetings. The Secretariat of the RDT
stressed the important role that WARO played iried#int activities. OIOS therefore concluded that
WARO had effective coordination arrangements Wit RDT.

B. Performance monitoring mechanisms

Lessons learned were identified but not expliditisorporated into subsequent plans

23. The OHCHR end of cycle review process requirecceffito identify lessons learned. The 2012
End of Year Report for WARO identified four lessdearned. Two of them were directly applicable to
the activities planned for and undertaken in 20Mhile WARO verbally explained what follow-up
action had been taken in response to the lessansel, OIOS could not find evidence that they were
explicitly considered and applied in subsequerdtstic and planning documents. The lack of a share
drive and effective knowledge management systerdjsasissed earlier in this report, made it evenemor
important for WARO to reflect key lessons learnedt$ key documents such as the Sub-Regional Note.
Without this, there was a risk that the lessonstifled in the end of year reports would not be
consistently applied by WARO in the medium to Idegn, even where some immediate action was taken
in the short term.

(4) The OHCHR Regional Office for West Africa should sgtematically capture lessong
learned and identify follow-up action in key plannng documents to ensure that they arg
applied in future activities.

D

OHCHR accepted recommendation 4 and stated that WARO had started to implement this in the
context of the planning exercise for the 2014 to 2017 Management Plan, which was based on the
lessons learned and follow-up actions. This would be further developed in preparation for the
subsequent Annual Reports and work/cost plans, to more explicitly highlight the lessons learned and
related actions. Recommendation 4 remains open pending receigt planning document that
explicitly highlights lessons learned and idensfigpecific actions to be taken to apply them in
future activities.

In the most recent strategic planning document WAROSMART performance targets

24, Guidelines for the development of Sub-Regional Blogsued by OHCHR headquarters stated
that expected accomplishments and major outputsldgh®e SMART, which the guidelines defined as:
Specific, Measurable, Achievable, Relevant, andefbnund. The expected accomplishments in the
Sub-Regional Notes of WARO and the related indisateere clearly derived from the global OHCHR
strategy as required. The performance targetser?010-11 and 2012-13 Sub-Regional Notes were not
fully SMART. In particular, the targets were ofteeither specific nor measurable. However, inntosst
recent Sub-Regional Note for 2014-17 WARO corre¢tésl shortcoming. The document included more
than 30 targets, split by specific countries, agrage different expected accomplishments. OIOS
concluded that all the targets were SMART compliant



WARO took action to start using the OHCHR Perforo@ionitoring System

25. OHCHR had developed a system called the Performitaceagement System (PMS) to enable
field offices and headquarters units to uploadrthb&inning documents and track progress againsgt the
objectives electronically. In previous years, WAR@d used the system incorrectly. In 2012, the
WARO work plan differed from the version uploadedRMS. The working version had a number of
additional activities and a different distributiand total amount of budget. The 2012 End of Yegud®t
was completed by WARO with reference to the wodnpliploaded in PMS, and not the actual work plan
that WARO followed. As a result, there was a latkransparency in the performance monitoring and
reporting of WARO. However, WARO staff subsequgmnéceived training on PMS and, whilst the audit
was still ongoing, the office prepared the Sub-Begi Note 2014-17, Annual Work Plan 2014 and End-
of-Cycle Report 2012/13 using the system. As WAIRGK action to start using PMS effectively, OIOS
concluded that no further recommendation was nacgss this regard.

WARQO closely monitored actual expenditure againsigeted expenditure

26. OHCHR was developing a module of PMS to enable genrsato track, on a quarterly basis, what
had been spent on each activity. However, thistfanality was not available at the time of the iabdt
was planned to be made available in 2014. In tleantime, WARO tracked expenditures against
planned activities in internal spreadsheets, whlldwed it to closely monitor the budget for eachivaty
and anticipate potential shortfalls and overspepdiradvance.

Monthly reports were completed and submitted

27. OIOS confirmed that WARO completed and submittedgulta monthly reports, containing
observations on the human rights situation in #gion as well updates on the WARO work plan, to
headquarters, as required by the OHCHR Standarda@pg Procedure on Monthly Reports from all
Field Presences. In 2013, WARO started submittiege reports also via PMS.

C. Regulatory framework

Vacancies undermined the operational effectivenE¥$ARO

28. The Regional Representative post had been vaaamt Ntbarch 2012 until April 2013 and a P-3
post was vacant at the time of the audit. Withshart space of time in early 2012, both the P& the
P-4 staff member left to begin new roles in oth&tCGBR duty stations. After this, the P-3 staff me&mb
became Officer-in-Charge on a P-4 special posivalice. WARO employed a number of national staff,
United Nations Volunteers and Junior Professionéficé€s during the period where there was no
Regional Representative. However, for over a jtedid not meet the minimum staffing requiremenrds a
set out in the OHCHR Policy on Regional Officeak P-5, one P-4 and one P-3 in addition to at leas
one General Service staff. As of November 2103, R@Aonce again met the minimum staffing
requirements for Regional Offices. However, thelgmged vacancies of two key posts clearly affected
the operational effectiveness of WARO and its gbtid deliver its planned activities. In 2012, WAR
achieved an implementation rate of just 60 per aedtwas unable to begin nine of its planned 2%edos
activities. Given that both of the senior stafpddures were internal moves, OHCHR should have bee
able to anticipate the vacancies and minimize ihgdact (such as delaying one or both of the tienssbr
expediting the recruitment process for replacement®IOS found no evidence that this happened.
OHCHR also did not have a formal succession planpmocess in place.



(5) OHCHR should reinforce succession planning to enser that key vacancies are filled
promptly and that the staffing structures are maintined at the level envisaged in th
OHCHR Policy on Regional Offices.

1174

OHCHR accepted recommendation 5 and stated that this would be done during 2014 through the
development and implementation of a tracking system to better monitor and plan for senior staff
movements, including in the field. Recommendation 5 remains open pending receipt tailslaf
action taken to strengthen succession planningHCIBR.

WARO accommodation was unsafe

29. WARO occupied offices provided free of charge by @overnment of Senegal. An assessment
by the OHCHR Field Safety and Security Unit in A@012 identified several structural weaknesses in
the office complex that WARO shared with the Intgional Organization for Migration, the United
Nations Information Centre and United Nations Womenhhe report concluded that the risk of the
building collapsing was high. In December 2012 ffeld Safety and Security Unit conducted an
assessment of an alternative premises and conclildédhe compound’s location and infrastructure
made it suitable for housing WARO, although theorépighlighted a number of measures that needed to
be taken to ensure that the building was fully Minm Operating Security Standards (MOSS) compliant.
It had been intended that OHCHR and the UniteddWatinformation Centre would both move to this
new location but after the two organizations faitedeach an agreement on the division of spadg, on
the United Nations Information Centre moved in &ICHR continued looking for a new location.
WARO therefore remained located in its current émssccommodation. In addition, the building’s
generator had broken down and there was perioginalkunning water in WARO. However, as WARO
was intending to move out of the current premigea new MOSS compliant accommodation, it was
reluctant to invest in any replacements or back-ups

(6) The OHCHR Regional Office for West Africa, in coordnation with OHCHR
headquarters, should develop an action plan for thenove to new Minimum Operational
Security Standards compliant office accommodationssoon as possible.

OHCHR accepted recommendation 6 and stated that negotiations with the Government of Senegal
regarding a new building to accommodate WARO were ongoing. Investigation of other alternatives
was also being undertaken in consultation with the local United Nations Department for Safety and
Security support. Recommendation 6 remains open pending receiptaéar and realistic actign
plan for moving to MOSS compliant office accommaaoiat

Lack of compliance with OHCHR administrative insttions

30. OIOS identified four areas where WARO did not coynplith OHCHR administrative
instructions contained in the OHCHR Field Officemdal and various Standard Operating Procedures:

*  WARO did not complete an annual physical verifioatof its inventory, as required by the Field
Office Manual;

» Although WARO regularly backed up the electronlediit did not do so systematically and did
not send copies of the backed up data to OHCHRdueaiters twice a year, as required by the
Standard Operating Procedure on Archiving and gdriformation in Field Presences;



* For calls from fixed line telephones, WARO did meteive itemized bills from its supplier and
therefore had no controls in place to recover th& of private calls made by staff using these
lines, as required by the Field Office Manual;

*  WARO had no formal approval process in place facpasing air travel and did not comply with
the instructions issued by OHCHR headquarters 0920 purchase tickets at least 14 days in
advance of departure.

31. WARO explained that it sometimes had difficultyléeling OHCHR administrative requirements
because the Field Office Manual was only availabl&nglish while the administrative staff of WARO
were French speakers. WARO added that it recelimaited support and supervision from OHCHR
headquarters in administrative matters.

(7) OHCHR should provide additional support to the Regonal Office for West Africa staff to
help them comply with the administrative requiremerts set out in the Field Office Manual
and the Standard Operating Procedures.

OHCHR accepted recommendation 7 and stated that the Programme Support and Management
Services would conduct consultations with the administrative staff of WARO during the first half of
2014 on all aspects of administration, and would follow up with a visit ag/if required to provide
more direct support. Recommendation 7 remains open pending confirmdtiom OHCHR that
additional support has been provided to WARO toph#iem comply with administrativ
requirements, including those related to inventdrgyvel, data backup and telephone expense
controls.

[4)

Mission reports were completed when required

32. The Deputy High Commissioner had issued instrustithiat required staff to complete a mission
report upon their return from official travel. OBOreviewed the list of all travel undertaken by the
WARO staff in 2012. WARO provided OIOS with missioeports for each of these travels with the
exception of travel to attend training sessions Vittich a mission report was not required. OIOS
concluded that the requirement to prepare misgparits was fully complied with.

Time and attendance records were kept for eachrseahber

33. As required by the OHCHR Field Office Manual, WAR@d designated a time and attendance
assistant, who maintained and verified time, athewed and leave records for all local and internatio
staff. OIOS reviewed the controls in place rela®dime and attendance records and found theneto b
adequately designed.

WARO complied with the OHCHR Vehicle Policy

34. WARO had three vehicles. In accordance with theCBIR Vehicle Policy, it maintained vehicle
log books that the drivers filled upon completidreach journey. As a standard practice, WARO aitd n
transport non-United Nations staff in the offici@hicles and therefore did not require passengesgh

any waiver forms. Petrol expenditures were prepaiod a payment card that drivers presented aggara
meaning that they did not need to pay for petrolafypetty cash. WARO kept receipts for the pusgsa

of petrol and tracked petrol expenditure on a fmanthly basis. OIOS reviewed the petrol expenditur
from 2012 and the first two trimesters of 2013. efage expenditure was $3,320 and the difference
between the most and least expensive trimesterdWasr cent. OIOS therefore concluded that WARO
was complying with the OHCHR Vehicle Policy.
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STATUS OF AUDIT RECOMMENDATIONS

Audit of the Office of the High Commissioner for Human Rights Regional Office for West Africa

ANNEX |

+=

—— :
REEnI: Recommendation ez /2 Cé Actions needed to close recommendation Implemen4tat|on
no. Important (©) date
1 The OHCHR Regional Office for West Africa Important O | Submission to OIOS of documentary ewide | 31 December 2014
should establish a formal process to collect and on the implementation of the knowledge
disseminate knowledge throughout the West Africa management measures and confirmation that
region including a consolidated database to stibre a WARO has established a consolidated database
key information. of all key information for the region.
2 The OHCHR Regional Office for West Africa Important C | Recommendation closed Implementeg
should forge a strategic engagement with the
Economic Community of West African States and
seek this key stakeholder’s participation in the
OHCHR planning process, as required by OHCHR
policy documents.
3 The OHCHR Regional Office for West Africa Important O | Submission to OIOS of a document dbswi | 30 September 201
should document the reasoning behind the the reasoning behind the definition of the
definition of its priorities as part of its plangin priorities of WARO as part of its planning
process, including reasons for the selection of process, including reasons for the selection o
priority countries. priority countries.
4 The OHCHR Regional Office for West Africa Important O | Submission to OIOS of a planning doaatme | 31 December 2014
should systematically capture lessons learned and that explicitly highlights lessons learned and
identify follow-up action in key planning identifies specific actions to be taken to apply
documents to ensure that they are applied in futlire them in future activities.
activities.
5 OHCHR should reinforce succession planning tq  Important O | Submission to OIOS of details of acti@ken to | 31 December 2014

ensure that key vacancies are filled promptly an
that the staffing structures are maintained at the
level envisaged in the OHCHR Policy on Regiongl
Offices.

strengthen succession planning in OHCHR.

! Critical recommendations address significant angéovasive deficiencies or weaknesses in govemaigk management or internal control processes) s
that reasonable assurance cannot be provided megdhe achievement of control and/or businessativjes under review.
% Important recommendations address important @efites or weaknesses in governance, risk managememeérnal control processes, such that reasenabl
assurance may be at risk regarding the achieveofienintrol and/or business objectives under review.
3 C =closed, O = open

* Date provided by OHCHR in response to recommeonsti



STATUS OF AUDIT RECOMMENDATIONS

Audit of the Office of the High Commissioner for Human Rights Regional Office for West Africa

ANNEX |

RSO Recommendation Sz /2 Cé Actions needed to close recommendation Implemen4tat|on
no. Important (®) date
6 The OHCHR Regional Office for West Africa, in Important O | Submission to OIOS of a clear and stali 31 December 2014
coordination with OHCHR headquarters, should action plan for moving to MOSS compliant
develop an action plan for the move to new office accommodation.
Minimum Operational Security Standards
compliant office accommodation as soon as
possible
7 OHCHR should provide additional support to thg  Important O | Submission to OIOS of a confirmatioatth 31 December 2014

Regional Office for West Africa staff to help them
comply with the administrative requirements set
out in the Field Office Manual and the Standard
Operating Procedures.

additional support has been provided to WAR
to help them comply with administrative
requirements, including those related to
inventory, travel, data backup and telephone
expense controls.

O
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APPENDIX |

Audit of the Office of the High Commissioner for Human Rights Regional Office for West Africa

. Title of .
Rec. Recommendation Criciez] /2 ABEEIEEY responsible Irrelehmem e Client comments
no. Important (Yes/No) individual date

1 The OHCHR Regional Office for West Important Yes Head of 31/12/2014 Starting from the first quarter or
Africa should establish a formal process to Regional 2014, WARQO is preparing and
collect and disseminate knowledge Office for circulating a monthly highlight on
throughout the West Africa region West Africa information and knowledge sharing.
including a consolidated database to store This, along with other relevant
all key information. information, will be stored in a

dedicated drive that is easy to access
by all staff of the office.

2 The OHCHR Regional Office for West Important Yes Head of 30/06/2014 This outcome of the regional
Africa should forge a strategic Regional consultation held in Dakar in January
engagement with the Economic Office for 2014 saw ECOWAS participation in
Community of West African States and West Africa contributing to the definition and
seek this key stakeholder’s participation in planning of joint activities.
the OHCHR planning process, as required Documentation on this is attached in
by OHCHR policy documents. the form of the agreed “Dakar Road

Map”, the corresponding
communiqué de press and exchange
of letters from the ECOWAS Court of
Justice on joint activities.

3 The OHCHR Regional Office for West Important Yes Head of 30/09/2014 The WARO will ensure that the
Africa should document the reasoning Regional reasoning behind its thematic and
behind the definition of its priorities as Office for country priorities is clearly spelled
part of its planning process, including West Africa out in the Subregional Note for 2014-

reasons for the selection of priority
countries.

2017 at the mid-year review stage.

! Critical recommendations address significant and/or pervasive deficiencies or weaknesses in governance, risk management or internal control processes, such
that reasonable assurance cannot be provided regarding the achievement of control and/or business objectives under review.
? Important recommendations address important deficiencies or weaknesses in governance, risk management or internal control processes, such that reasonable

assurance may be at risk regarding the achievement of control and/or business objectives under review.
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APPENDIX |

Audit of the Office of the High Commissioner for Human Rights Regional Office for West Africa

Rec. : Critical’/ | Accepted? i qf Implementation :
- Recommendation Important? | (Yes/No) rlistg)li)lr:ghl;lle - Client comments

4 The OHCHR Regional Office for West Important Yes Head of 31/12/2014 WARQO has started to implement this
Africa should systematically capture Regional in the context of the planning exercise
lessons learned and identify follow-up Office for for the 2014 to 2017 Management
action in key planning documents to West Africa Plan, which is based on the lessons
ensure that they are applied in future learned and follow up actions. This
activities. will be further developed in

preparation for the subsequent Annual
Reports and work/cost plans, to more
explicitly highlight the lessons
learned and related actions.

5 OHCHR should reinforce succession Important Yes Director of 31/12/2014 This will be done during 2014
planning to ensure that key vacancies are FOTCD through the development and
filled promptly and that the staffing implementation of a tracking system
structures are maintained at the level to better monitor and plan for senior
envisaged in the OHCHR Policy on staff movements, including in the
Regional Offices. field.

6 The OHCHR Regional Office for West Important Yes Head of 31/12/2014 Negotiations with the Government of
Africa, in coordination with OHCHR Regional Senegal regarding a new building to
headquarters, should develop an action Office for accommodate the WARO are
plan for the move to new Minimum West Africa ongoing. Investigation of other
Operational Security Standards compliant alternatives is also being undertaken
office accommaodation as soon as possible. in consultation with local DSS

support.

7 OHCHR should provide additional Important Yes Chief, 31/12/2014 PSMS will conduct consultations with
support to the Regional Office for West Programme the administrative staff of WARO
Africa staff to help them comply with the Support and during the first half of 2014 on all
administrative requirements set out in the Management aspects of administration, and will
Field Office Manual and the Standard Services follow up with a visit as/if required to
Operating Procedures. provide more direct support.




