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AUDIT REPORT

Audit of the Corrections Advisory Unit in the United Nations Organization
Stabilization Mission in the Democratic Republic othe Congo

l. BACKGROUND

1. The Office of Internal Oversight Services (OlOShdocted an audit of the Corrections Advisory
Unit in the United Nations Organization StabilizatiMission in the Democratic Republic of the Congo
(MONUSCO).

2. In accordance with its mandate, OIOS provides as®gr and advice on the adequacy and
effectiveness of the United Nations internal canggstem, the primary objectives of which are teer

(a) efficient and effective operations; (b) accertancial and operational reporting; (c) safedusay of
assets; and (d) compliance with mandates, regonkatiad rules.

3. MONUSCO had been providing corrections advisoryises since July 2006 and pursuant to
Security Council resolution 1925, dated 28 May 2ah@ Corrections Advisory Unit was relaunched as
an autonomous but integral component of the Missidine main objective of the Unit was to assist
Congolese authorities in the early re-establishpstrengthening and/or reform of the correctiorstew

by monitoring and advising national counterpartspoison security and health; providing support and
technical advice on prison infrastructure; and capduilding through formal and on-the-job traigin
As of 31 August 2013, there were 21,722 prisonerB20 functional prisons in the Democratic Republic
of the Congo.

4, The Corrections Advisory Unit reported to the Dep8pecial Representative of the Secretary-
General, Rule of Law. The Unit was led by a headha P-5 level, assisted by five coordinators (two
based in Kinshasa and three in regional officesg imternational administrative assistant, one éghit
Nations volunteer, two national professional officand 100 government-provided personnel. Estimnate
staffing costs totaled $6 million per annum and lthet's operational budgets for fiscal years 2021/1
and 2012/13 were $216,000 and $154,500 respectively

5. Comments provided by MONUSCO are incorporatedailics.

.  OBJECTIVE AND SCOPE

6. The audit was conducted to assess the adequacgffmativeness of MONUSCO governance,
risk management and control processes in providegg@sonable assurance regarding #ffective
management of the Corrections Advisory Unit in MONLSCO.

7. The audit was included in the 2013 OIOS risk-bas@dk plan due to the operational and
reputational risks of MONUSCO not achieving its miate to support the government in strengthening
the prison system in the Democratic Republic ofGoago.

8. The key controls tested for the audit were: (ak msanagement and strategic planning; (b)
performance monitoring; and (c) coordinated managentor the purpose of this audit, OIOS defined
these key controls as follows:



(@) Risk management and strategic planning controls that provide reasonable assurance
that: risks relating to corrections advisory adtes are identified and assessed; appropriate
actions are taken to mitigate or anticipate thédesy and strategic plans are developed to drive
the reform and support provided by MONUSCO.

(b) Performance monitoring - controls that provide reasonable assurancentedtics are
established on when and how programme activitiesparformed, and that such activities are
carried out in accordance with the metrics.

(© Coordinated management- controls that provide reasonable assurance pbigntial
overlaps in the performance of corrections adviganctions are mitigated and issues affecting
other United Nations partners and actors are fifiedtidiscussed and resolved in a timely manner
at appropriate forums.

9. The key controls were assessed for the controktitas shown in Table 1. One control objective
(shown in Table 1 as “Not assessed”) was not reletgathe scope defined for this audit.

10. OIOS conducted this audit from June to Septemb&8 20id covered the period from 1 July 2010
to 31 August 2013. The audit included visits t@pns in Kinshasa, Kisangani, Goma and Lubumbashi.

11. OIOS conducted an activity-level risk assessmende¢atify and assess specific risk exposures,
and to confirm the relevance of the selected kemtrots in mitigating associated risks. Through
interviews, analytical reviews and tests of costr@IOS assessed the existence and adequacy rmiinte

controls and conducted necessary tests to detetheireeffectiveness.

lll.  AUDIT RESULTS

12. The MONUSCO governance, risk management and coptogiesses examined were assessed as
partially satisfactory in providing reasonable assurance regardingefifective management of the
Corrections Advisory Unit in MONUSCO. OIOS made five recommendations in to addresssthees
identified. MONUSCO carried out capacity-buildingtigities, including training and co-locating
government-provided personnel in prisons to merand advise Congolese prison officials. The
Corrections Advisory Unit had only partially comigd its planned activities mainly due to the sdguri
and political situation prevailing in the easterartpof the country. There was adequate coordination
between the Corrections Advisory Unit and otheevaht parties. However, MONUSCO needed to
update the draft prison reform plan, review andat@dhe concept of operations (CONOPS) for the
Corrections Advisory Unit, and ensure that theniray curriculum for corrections was formally adapte

by the Congolese authorities. MONUSCO also needemsure that adequate office space and computers
were provided to staff of the Corrections Advisbhyit in regional locations to improve their opeoais.

13. The initial overall rating was based on the assessmf key controls presented in Table 1 below.
The final overall rating ipartially satisfactory as implementation of four important recommendation
remains in progress



Table 1:Assessment of key controls

Control objectives
Efficient and Accurate Corcv?tl;wance
Business objective Key controls . financial and | Safeguarding
effective ) mandates,
! operational of assets .
operations . regulations
reporting
and rules
Effective (a) Risk Partially Partially Not assessed | Partially
management of management and | satisfactory satisfactory satisfactory
the Corrections strategic planning
Advisory Unit in (b) Performance Partially Partially Not assessed | Partially
MONUSCO monitoring satisfactory satisfactory satisfactory
(c) Coordinated Partially Partially Not assessed | Partially
management satisfactory satisfactory satisfactory
FINAL OVERALL RATING: PARTIALLY SATISFACTORY

A. Risk management and strategic planning

There was a need to update the current draft presfonm plan

14, Security Council resolutions 1925 and 2098, datiay 2010 and 28 March 2013 respectively,
mandated MONUSCO to develop and implement, in ctasgsultation with the Congolese authorities
and in accordance with the Congolese strategyugiicie reform, a multi-year joint United Nationstigce
support programme to develop prisons in confliéé@kd areas.

15. The Corrections Advisory Unit developed a drafs@n reform plan to provide the roadmap for
changes to the prison system, which was submittetie Minister of Justice in 2007 for consideration
By 31 August 2013, the Government had made no pssgin implementing the proposals contained in
the draft plan although MONUSCO had held variowsd$sions with the Congolese authorities on this
matter. The lack of progress was mainly due tquemt changes in staff at the Ministry of Justigih

the Minister of Justice having been changed fiveet between 2007 and 2012. That notwithstanding, a
review of the Corrections Advisory Unit's draft gon reform plan indicated that it was no longerexir

and did not incorporate the statutes covering ttgargc law, recruitment, career development and
remuneration of corrections officers, that wereuregg to facilitate the reform.

16. The lack, and non-implementation, of an updated apdroved prison reform plan by the
Congolese authorities impacted on the Mission’§itglid achieve its mandate of assisting the Coegel
authorities in ensuring the safety, security andnéme treatment of prisoners. Consequently, the
conditions in the prisons, as highlighted in ther€ctions Advisory Unit’s periodic reports, weret mo

line with international norms.

(1) MONUSCO should update and resubmit a draft prison eform plan and intensify its
advocacy to have it adopted and implemented as paudf the country’s security sector
reform.

MONUSCO accepted recommendation 1 and stated that the process of updating and resubmitting
the prison reform plan was on course within the Security Sector Reform Section according to the
reconfiguration of the Mission. Corrections staff had been redeployed to the Security Sector Reform
Section to provide the required technical support and enhance liaison with national counterparts.
Meetings with ambassadors and donors were ongoing to support and strengthen advocacy at the




national level. Recommendation 1 remains open pending receiptafpy of the up-dated prison
reform plan that was submitted to the Governmend avidence of increased advocacy for|its
adoption and implemented

The corrections advisory concept of operations egd¢d be updated

17. The Corrections Advisory Unit prepared a CONOPSchihe Deputy Special Representative of
the Secretary-General, Rule of Law approved in 200DNUSCO was required, on an annual basis, to
review and if necessary revise all its CONOPS.

18. The core assumptions of the MONUSCO CONOPS forGbgections Advisory Unit did not
materialize, including: the Government's support feenal reform and professional organizational
development of the prison system; and the donornwamity agreement to provide funding for
construction and refurbishment of prison faciliteexl equipment. As a result, MONUSCO refocused the
work of the Corrections Advisory Unit on mentoriagd training prison officials. Considering this,
MONUSCO needed to review and make changes to tHedITS to take into account current conditions.

(2) MONUSCO should review and update the concept of opations for the Corrections
Advisory Unit to ensure its continued relevance, tidng into account the challenges faced in
implementing the current version.

MONUSCO accepted recommendation 2 and stated that the CONOPSwas under review in line with
the new Mission Concept to take into account the current conditions at the national level.
Recommendation 2 remains open pending receiptopwg of the revised CONOPS.

B. Performance monitoring

Work plans were being updated

19. The CONOPS required the Corrections Advisory Uaitdevelop and implement work plans,
taking into consideration all the functions of theit. Regional work plans also needed to be pespar

20. The Corrections Advisory Unit prepared work plamsl anonthly team leaders’ meetings were
held to discuss progress on the implementationasfrigd activities. However, a review of the 2021/1
and 2012/13 work plans indicated that action ponesulting from work plan discussions were not
updated in the plans. For regional work plans, dtatus of activities were all recorded as being “o
track”, and no status was documented for the heatieps work plan. Subsequent to the audit, the
Corrections Advisory Unit took action to update wsrk plans to reflect the current status of expect
accomplishments and refocus its work accordinglize Head of the Corrections Advisory Unit issued a
work instruction to staff to ensure that work plamsre continuously updated. Based on a revievih®f t
revised work plans, OIOS was satisfied with théoactaken.

Work plans had been adjusted to reflect currentebgal accomplishments

21. The budget submission for fiscal year 2012/13 déistadxd activities to be conducted by the
Corrections Advisory Unit as well as expected ag@shments. A review of the 2012/13 budget
performance report showed that there were shartifalihe planned activities, as follows: (a) 44k 54
planned meetings to address juvenile justice isauge not held; (b) 92 of the 240 planned joinsoni
field visits/inspections with national and provialcauthorities were not conducted; (c) 96 of th@ 10



planned workshops with national authorities ataéstral and provincial levels on thematic pris@ués
were not conducted; and (d) 12 of the 15 plannedkstmps for 105 prison directors were not conducted

22. The planned activities were not implemented duethe: security and political situation in the
country especially in the east; logistical challemgncountered in accessing some prisons during joi
inspections; and the slow response from the goventrim facilitating the organization of workshops.
MONUSCO adjusted the work plans for the Correctigkdvisory Unit for 2013/14, taking into
consideration the external factors that limited dlchievement of the expected accomplishments. Based
on the action taken by MONUSCO for the 2013/14 wagn, no recommendation has been made.

Training and mentoring activities were conductetitbare was a need to adopt a standard curriculum

23. The CONOPS required the Corrections Advisory Umprovide advisory support to the Ministry
of Justice to develop national training capacitd &m continue to mentor and advise prison stafiliat
levels with a focus on safety and security, goodgpr practices and compliance with the standard
minimum rules for the treatment of prisoners.

24, MONUSCO supported the Congolese prison system bgtariag and training corrections
personnel to strengthen institutional and operaticapacity aimed at establishing a viable, safeue
and humane prison system in accordance with iniema standards. Government-provided personnel
with specialized skills in training, health, humdghts, engineering and administration were depdoye

21 of the 120 accessible and functioning prisod$ese personnel provided on-the-job training and
mentoring to prison officers on a daily basis. M@BCO also organized initial training for new retsui
and capacity-building training for prison direct@sd support staff. National subject matter expert
prison management, magistrates and relevant MONUS@Stantive sections such as the Joint Human
Rights Office, Sexual and Gender-Based Violenceti@gc and the HIV/AIDS Unit assisted the
Corrections Advisory Unit in providing the training

25. The Unit developed the curriculum used for trainadivities, but this had not been formally
submitted for adoption by the Congolese authorities to the frequent changes in the leadershipeof t
Ministry of Justice. There was a need to formali®e curriculum to ensure that training was detidein

a consistent manner and was targeting areas wkilsedevelopment was required.

(3) MONUSCO should develop a plan to intensify its adwmacy to ensure that the training
curriculum for corrections is formally adopted by the Congolese authorities.

MONUSCO accepted recommendation 3 and stated that the Corrections Advisory Unit had
underscored the importance of standardized training organized and delivered in conjunction with
national counterparts. A formal advocacy plan would be developed for implementation by
September 2014.  Recommendation 3 remains open pending receipt obgy of the forma
advocacy plan for implementation of a standardizaithing curriculum.

Reqular reports on the activities of the Corredidavisory Unit were prepared

26. The CONOPS required the Corrections Advisory Unitprovide weekly operational reports
highlighting the prison population, conditions aanther significant developments concerning prison
issues to the Deputy Special Representative ofStmetary-General, Rule of Law with copies to the
Criminal Law and Judicial Advisory Section at thedartment of Peacekeeping Operations (DPKO).

27. The three regional offices prepared and submiteaty deports in the standard format and the
Corrections Advisory Unit consolidated these inteekly reports that were subsequently submitted to



DPKO. A review of all weekly reports from 1 Julp21 to 30 April 2013 indicated that they adequately
covered all the parameters required by the CONGPI®S concluded that regular reports on the
activities of the Corrections Advisory Unit wereepared in accordance with the CONOPS.

C. Coordinated management

There was adequate coordination between the GmmsdAdvisory Unit and relevant parties

28. The CONOPS required the Corrections Advisory Uaitwork closely with other sections of
MONUSCO and the United Nations Country Team to emsoordination of activities. The Head of the
Unit was required to serve as the focal point fongblese authorities, Member States, United Nations
agencies, non-governmental organizations and drer parties providing support to the prison system.

29. There was adequate coordination between the CamecAdvisory Unit and the justice support
cluster group comprising the Joint Human Rightsd@ffUnited Nations Police, Security Sector Reform
Unit and Justice Support Section. For example,Gbaections Advisory Unit coordinated with other
justice support cluster group members and a lomalgovernment organizatido draft a legal aid plan to
assist and offer free legal support for the inmafdsasapa Central Prison. Roles and respongsilif
each section within the justice support clusteugraere clearly defined and there was no overlappin
functions in the results-based budgeting framevemd respective work plans.

30. The Corrections Advisory Unit also coordinated willongolese authorities, United Nations
agencies and other relevant partners on a regakis.bFor example, the Corrections Advisory Unit in
collaboration with the World Health Organizatiorddnternational Committee of the Red Cross obtained
drugs and medical consumables for Kisangani pri€sip detention Camp and the prison infirmary in
Goma. The Unit also worked closely with the Mirysbf Justice and Human Rights, Ministry of Health,
International Committee of the Red Cross and Whblddlth Organization to organize two workshops on
integrating prison health into the public healtlsteyn. In addition, joint evaluation missions anghhi
level periodic meetings were held with both natlarad provincial authorities to assess the conutiof
prisons and to make recommendations to addresgsissated. OIOS was satisfied that adequate
coordination mechanisms were in place for the ctiols programme.

An exit plan was needed to facilitate the transfaresponsibilities

31. Security Council resolution 2098 of 28 March 20&8uested MONUSCO in conjunction with
the United Nations Country Team to transfer appad@rcorrections advisory tasks, where the Country
Team had a comparative advantage or in non-comileads, to the Country Team as soon as feasilile. T
CONOPS also required the Unit to develop an exinptio facilitate the transfer of responsibilities,
projects, programmes and initiatives.

32. The Corrections Advisory Unit had not prepared ait plan as required as a review of the
related tasks was still ongoing.

(4) MONUSCO should develop and implement an exit stratgy for corrections advisory tasks,
identifying functions to be transferred to the United Nations Country Team.

MONUSCO accepted recommendation 4 and stated that the Corrections Advisory Unit had
completed the process of transferring identified tasks to the relevant United Nations agencies and
commenced implementation of its exit strategy by shifting all its operations to eastern Democratic
Republic of the Congo and transferring its mandate in the west to the Human Rights Section, the




Security Sector Reform Unit and the United Nations Country Team. The Corrections Advisory Unit
also developed a restorative plan that involved international and local organizations, and national
authorities as an exit strategy that aimed to enhance sustainability of support and assistance
provided to prisons. Based on the action taken by MONUSCO, recomméidthas been closed.

Additional office accommodation and computers wageded to support the Corrections Advisory Unit's
operations

33. The CONOPS required the provision of office spamgyipment and transportation for staff.
Visits to three regional offices indicated thatrthevas inadequate space and equipment provided to
government-provided personnel. In Kisangani, 9egoment-provided personnel shared a small office
and three aged and slow computers; and in Luburmi@2klyovernment-provided personnel shared seven
computers. Also, 65 per cent of the computers bydtie officers had reached or passed their ecmnom
useful life. This often resulted in officers spamlong hours in the office to prepare and seit tthaily
reports. The Corrections Advisory Unit had madeesal requests to the Mission Support Division;
however, as it was not seen as a priority, adecquadport had not yet been provided.

(5) MONUSCO should ensure that adequate office space drcomputers are provided to the
Corrections Advisory Unit to improve working conditions and operations.

MONUSCO accepted recommendation 5 and stated that the Corrections Advisory Unit had
completed a needs assessment analysis with respect to office space, computers and cars, and
submitted it to the Mission Support Division through the office of the Deputy Special Representative
of the Secretary-General. The situation had improved in some areas such as Goma, and follow-up
would continue to obtain the required assets for the other regions. Recommendation 5 remains
open pending confirmation of the provision of nakddfice space and computers to support|the
Corrections Advisory Unit's operations.

Conditions in the prisons did not meet the standasirdmum requirements for the treatment of prisener

34. The CONOPS required the Corrections Advisory Uaitstipport the Congolese authorities to
improve living and working conditions for prisorafft and provide advisory support on good prison
practices with reference to international humahtggtandards, in particular, the standard minimules

for the treatment of prisoners.

35. The conditions in prisons did not meet the standairdmum rules for the treatment of prisoners,
which was reported by the Corrections Advisory Uniits weekly reports and the Joint Human Rights
Office report of March 2013. These reports idésdifchallenges such as lack of budget allocation to
prison systems, dilapidated infrastructure, largmipers of pre-trial detainees, lack of adequateicakd
care, inadequate security and overcrowding. Thedprison, for example, was built to accommodate
150 prisoners but had a population of 1,208 andMla&ala central prison in Kinshasa was built to
accommodate 1,500 prisoners but had 6,078.

36. The Corrections Advisory Unit regularly includedarmation on the prison conditions in its
weekly reports and continued to engage with the gBlmse authorities. In addition to providing
mentoring and training to prison officials, the €mtions Advisory Unit provided assistance to the
Congolese authorities to obtain drugs, medical woables and other services for some prisons.
MONUSCO also used quick-impact projects to rehtédi some prisons including Kasapa and Kipushi in
Lubumbashi, the Central prison in Goma and Ndol&imshasa to address overcrowding. Based on the
action being taken by MONUSCO to support the prisgfarm process, no recommendation was made.
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ANNEX |

STATUS OF AUDIT RECOMMENDATIONS

Audit of the Corrections Advisory Unit in the United Nations Organization Stabilization Mission in theDemocratic Republic of the Congo

———— :
REEnI: Recommendation ez /2 Cé Actions needed to close recommendation Implemen4tat|on

no. Important (6] date

1 MONUSCO should update and resubmit a drdfnportant @) Receipt of a copy of the updated prisgform | March 2015
prison reform plan and intensify its advocacy|to plan submitted to the Government, and evidence
have it adopted and implemented as part of|the of increased advocacy for it to be adopted and
country’s security sector reform. implemented.

2 MONUSCO should review and update the congeptportant O Receipt of a copy of the approved ®eisOctober 2014
of operations for the Corrections Advisory Unit |to Concept of Operations
ensure its continued relevance, taking into account
the challenges faced in implementing the curient
version.

3 MONUSCO should develop a plan to intensify |ittnportant @) Receipt of a copy of the formal advgcatan | September 2014
advocacy to ensure that the training curriculum|for for the implementation of a standardized trainjng
corrections is formally adopted by the Congolgse curriculum
authorities.

4 MONUSCO should develop and implement an ¢xinportant C Action taken Implemented
strategy for corrections advisory tasks, identigyin
functions to be transferred to the United Natipns
Country Team.

5 MONUSCO should ensure that adequate offitmportant @] Confirmation of the provision of needgffice | August 2014
space and computers are provided to |the space and computers to support the Corrections
Corrections Advisory Unit to improve working Advisory Unit’s operations
conditions and operations.

! Critical recommendations address significant angéovasive deficiencies or weaknesses in govemaigk management or internal control processes) s
that reasonable assurance cannot be provided megdhe achievement of control and/or businessativjes under review.

2 Important recommendations address important @efites or weaknesses in governance, risk managememeérnal control processes, such that reasenabl
assurance may be at risk regarding the achieveofienintrol and/or business objectives under review.

3 C =closed, O = open

* Date provided by MONUSCO in response to recommioma
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Management Response



UNITED NATIONS 5@) NATIONS UNIES
United Nations Stabilization Mission %7'&{" Mission de I’Organisation des Nations Unies
in the Democratic Republic of the MONUSCO Pour la Stabilisation en République
Congo Démocratique du Congo

INTEROFFICE MEMORANDUM

22 March 2014
Ref: ODMS/2014/065

To: Ms. Eleanor T. Burns d (‘/Z(;@ ,
S iof-Peacekeent e

Intern?a] Audit Division, OIOS

From: 4‘/ lan Sinclair /% ﬁ f

Chief of Staff
MONUSCO

Subject: Assignment No. AP2013/620/07 - Audit of Corrections Advisory in MONUSCO

1. Your interoffice memorandum [AD: 14-7-5-7(6) dated 5 April 2014 refers.

2. Attached please find the Mission response in respect of the recommendations in the draft audit
report for your records.

Kind regards.

Cc  General Abdallah Wafy, DSRSG, Operations East/ Rule of Law
Mr. Richard Snellen, Acting Chief of Office, DSRSG, Operations East/ Rule of
Law
Mr. Guy Siri, Director Mission Support
Mr. Youssoupha Ndiaye, Head, Corrections Advisory Unit
Ms. Jacoba Genis, Audit Focal Point, MONUSCO
Mr. Laud Botchwey, Chief Resident Auditor for MONUSCO, OIOS
Ms. Anna Halasan, Professional Practices Section, Internal Audit Division, OIOS

Attachments:
Appendix I — Mission response



Management Response

APPENDIX |

Audit of the Corrections Advisory Unit in the United Nations Organization Stabilization Mission in theDemocratic Republic of the Congo

.. 5 Title of :

e Recommendation Itz /6 ACEE 7 responsible i e Client comments

no. Important (Yes/No) N date
individual

1 MONUSCO should update and resubmit lanportant Yes Corrections March 2015 The process of updating and |re-
draft prison reform plan and intensify its Officer — submitting the prison reform plan |s
advocacy to have it adopted apd Security Sector on course within the Security Sector
implemented as part of the country’'s Reform Reform section according to the
security sector reform. reconfiguration of the Mission.

Corrections staff (one professional-,
one national and three Government
Provided Personnel have begen
redeployed to the Security Sector
Reform section at the Mission
Headquarters to provide the required
technical support and enhance liaigon
with the National counterparts.
Meetings with ambassadors apd
donors are ongoing to support and
strengthen the process of advocacy at
the national level to ensure the
operationalization of the project
document.

2 MONUSCO should review and update thenportant Yes Senior October 2014 The Concept of Operations for [the
concept of operations for the Correctigns Corrections Corrections Advisory Unit is under
Advisory Unit to ensure its continugd Officer/ODSRS review in line with the new Mission
relevance taking into account the G-Rule of Concept and will take into accoupnt
challenges faced in implementing the Law/Operations current conditions at national level.
current version. East

3 MONUSCO should develop a plan {tdmportant Yes Corrections September 2014| The Corrections Advisory Uhds
intensify its advocacy to ensure that the Officer — consistently shown the importance |of

® Critical recommendations address significant angéovasive deficiencies or weaknesses in govemarak management or internal control processes) s
that reasonable assurance cannot be provided megdhe achievement of control and/or businessativjes under review.

® Important recommendations address important @efaes or weaknesses in governance, risk managememéernal control processes, such that reasenabl
assurance may be at risk regarding the achieveofieointrol and/or business objectives under review.



Management Response

APPENDIX |

Audit of the Corrections Advisory Unit in the United Nations Organization Stabilization Mission in theDemocratic Republic of the Congo

. 5 Title of :
e Recommendation Itz /6 ACEE 7 responsible i e Client comments
no. Important (Yes/No) N date
individual
training curriculum for corrections is Security Sector standardized training through
formally adopted by the Congolese Reform numerous trainings organized ahd
authorities. delivered in conjunction with it$
national counterparts.
The Mission will develop a formal
advocacy plan for implementation.

4 MONUSCO  should develop andmportant Yes Corrections Implemented MONUSCO Corrections Advisory
implement an exit strategy for Corrections Officer-Bukavu Unit has commenced implementatipn
Advisorytasks, identifying functions to he of its exit strategy through completely
transferred to the United Nations Country shifting from Western to Eastern DRC

Team.

and transferred its mandate in the west
to Human Rights section, Security
Sector Reform unit and the United
Nations Country Team (UNCT).

To support the operationalization and
reinstating of prisons in areas affected
by armed conflict, Correction
Advisory Unit has developed |a
comprehensive restorative plan that
involves International and Local
Organizations as well as the National
authorities as an exit strategy that aims
at enhancing sustainability of support
and assistance provided to DRC
Prisons by MONUSCO Corrections
Advisory Unit.

MONUSCO Corrections Advisor
Unit has completed the process |of
transferring identified tasks to the
relevant UNCT Agencies (UNDP and
UNICEF).




Management Response

APPENDIX |

Audit of the Corrections Advisory Unit in the United Nations Organization Stabilization Mission in theDemocratic Republic of the Congo

. 5 Title of :
REE Recommendation Cini ) /6 AEEEHEDD responsible TR R Client comments
no. Important (Yes/No) individual date

5 MONUSCO should ensure that adequateportant Yes Corrections August 2014 MONUSCO Correction Advisory Ur
office space and computers are provided Officer completed a needs assessment ana|
to the Corrections Advisory Unit tp (Regional with  respect to office space
improve  working  conditions  angd Coordinators- computers and cars asdbmitted it to
operations. North Kivu, the Mission Support Division throug
Lubumbashi the office of the DSRSG. Althoug

and Kisangani)

the situation has improved in son
areas such as Goma, follow-up w
continue to obtain the required ass

it
ysis

ne
ill
ets

for the other regions.




