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EXECUTIVE SUMMARY

The Office of Internal Oversight Services (OIOS) conducted an audit of the United Nations Regional Centre
for Preventive Diplomacy for Central Asia (UNRCCA). The objective of the audit was to assess the
adequacy and effectiveness of the management of UNRCCA in implementing its mandate of preventive
diplomacy for peace and security in Central Asia. The audit covered the period from 1 January 2023 to 31
March 2025 and reviewed: (a) strategic planning; (b) programme implementation and monitoring; and (c)
human resources management.

UNRCCA developed a five-year Programme of Action (2021-2025) that articulated its vision and strategy
to implement activities in the five Central Asia countries identified in its mandate. UNRCCA also regularly
interacted with regional organizations and other United Nations system entities, including the United
Nations Assistance Mission in Afghanistan. However, UNRCCA'’s strategic planning processes did not
include a performance monitoring and lessons learned framework, annual work plans were not developed,
and the risk register did not cover all UNRCCA activities. While UNRCCA produced analytical reports on
various regional threats, they did not systematically include thematic threat reports in some areas
specifically mentioned in the mandate. Additionally, the Mission’s modalitiesfor the human rights function
lacked clarity. Also, UNRCCA had not conducted a training needs assessment.

OIOS made seven recommendations. To address issues identified in the audit, UNRCCA needed to:

e Develop and implement a performance monitoring and lessons learned framework as well as annual
work plans aligned to the Programme of Action.

e Develop and operationalize a comprehensive action plan for data strategy.

e Ensure its risk register includes and appropriately assesses all risks, and the implementation of risk
responses is monitored periodically.

e Establish a policy and work modalities for the human rights function.

e Integrate feedback and lessons learned from country visits into its work programme.
e Develop and implement a strategy for its analytical function.

e Initiate a training needs assessment and develop a training plan.

UNRCCA accepted the recommendations and has initiated action to implement them. Actions required to
close the recommendations are indicated in Annex L.
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Audit of United Nations Regional Centre for Preventive Diplomacy for
Central Asia

I. BACKGROUND

1. The Office of Internal Oversight Services (OIOS) conducted an audit of the United Nations
Regional Centre for Preventive Diplomacy for Central Asia (UNRCCA or the Mission).

2. UNRCCA is a special political mission, which was established in 2007 following the consensus of
the five governments of Central Asia' to establish a United Nations entity for preventive diplomacy for
peace and security to address multiple threats facing the region. UNRCCA was established through an
exchange of letters between the Secretary-General® and the President of the Security Council® in May 2007
to: (a) liaise with governments in the region and, with their agreement, other relevant parties on preventive
diplomacy issues; (b) monitor and analyze developments on the ground and keep the Secretary-General
informed about conflict prevention efforts; (c) maintain contact with regional organizations, encourage their
peace initiatives, and facilitate coordination and information sharing; (d) provide support to United Nations
country teams (UNCT) political framework for preventive activities, assist resident coordinators (RCs), and
promote integrated approaches to development and humanitarian assistance; and (e) maintain contact with
the United Nations Assistance Mission in Afghanistan (UNAMA) to ensure a comprehensive regional
analysis.

3. UNRCCA is headed by a Special Representative of the Secretary-General (SRSG) at the Assistant
Secretary-General level. It has 30 approved posts, 26 of which are based in Ashgabat, Turkmenistan, and
four national political officers based in each of the other four Central Asian capital cities. UNRCCA is
made up of the office of the SRSG, and the Political Affairs Section and Office of Mission Support, both
reporting directly to the SRSG. UNRCCA expenditure for 2023 and 2024 was $3,244,100 and $3,222,300,
respectively and its financial appropriation for 2025 was $3,555,700.

4. UNRCCA uses Umoja to process financial and administrative transactions and the Strategic
Management Application in Umoja to monitor and report progress on its planned results and deliverables.

5. Comments provided by UNRCCA are incorporated in italics.

II. AUDIT OBJECTIVE, SCOPE AND METHODOLOGY

6. The objective of the audit was to assess the adequacy and effectiveness of the management of
UNRCCA in implementing its mandate of preventive diplomacy for peace and security in Central Asia.

7. This audit was included in the 2024 risk-based work plan of OIOS due to the criticality of
UNRCCA'’s role in operationalizing the Secretary-General’s focus on sustaining peace and preventing
conflicts in Central Asia.

8. OIOS conducted this audit from January to October 2025. The audit covered the period from 1
January 2023 to 31 March 2025 and reviewed: (a) strategic planning; (b) programme implementation and
monitoring; and (¢) human resources management.

! Kazakhstan, Kyrgyzstan, Tajikistan, Turkmenistan and Uzbekistan
2.5/2007/279 dated 16 May 2007
3'5/2007/280 dated 15 May 2007



9. The audit methodology included: (a) interviews with key personnel; (b) review of relevant
documentation on implementing mandated activities; (c) assessment of data management systems,
including Umoja; and (d) analytical review of data and sample testing of programme implementation
activities and administrative support transactions.

10. To assess the reliability of data pertaining to administrative transactions processed in Umoja, OIOS
selected a random sample of transactions and agreed them to source documents. Based on the assessment,
OIOS determined that the data was sufficiently reliable for the purpose of addressing audit objectives.

11. The audit was conducted in accordance with the Global Internal Audit Standards.
III. AUDIT RESULTS

A.  Strategic planning

UNRCCA needed to further strengthen strategic planning and annual work plan

12. UNRCCA had in place several instruments for its strategic planning including the 2021-2025
Programme of Action (PoA), senior manager’s compacts and annual programme budgets. However, while
each of the available documents was useful for strategic planning, they were not designed to incorporate
various elements for an annual plan that were essential to assign roles and responsibilities to organizational
units, document staff contributions to shared outputs, promote internal coherence and outline indicators to
track timeliness and quality of outputs and deliverables throughout the year.

13. The PoA included five priorities linked to UNRCCA’s mandate, as well as related actions to
operationalize them. The UNRCCA Political Affairs Section led the development of the PoA, which was
informed by deliberations at the annual meetings of deputy foreign ministers (DFM) of the five central
Asian countries on their priorities for the five years. It also reflected the Department of Political and
Peacebuilding Affairs (DPPA) strategic plan by including critical normative agendas such as women, peace
and security (WPS) and youth, peace and security (YPS). Upon finalization, the PoA was presented to the
DFM representatives. However, OIOS noted that the PoA did not define performance indicators (targeted
outcomes and impact) to facilitate measurement and monitoring of UNRCCA’s achievement, and the
collection of lessons learned. Although UNRCCA management indicated that the PoA considered lessons
learned, it was uncertain how such lessons were obtained and assessed in the absence of an established
system to do so. Furthermore, the PoA has not changed to any extent since it was first approved in 2008.
As the current PoA will expire at the end of 2025, the new PoA should build on lessons learned for
UNRCCA to continuously improve its mandate implementation approach.

14. The senior manager’s compact contained commitments by the SRSG to deliver specific
programmatic objectives and the Secretary-General’s priorities. However, the compact was not
disseminated to staff to inform the development of individual and section work plans. Also, UNRCCA did
not have a plan to implement and operate some of the commitments in the 2024 compact, such as those on
the United Nations-wide data strategy. Considering that UNRCCA handled and analyzed a large volume of
data as part of its mandated activities, the development of a UNRCCA specific action plan on the data
strategy would be beneficial to review its handling of data. Although UNRCCA’s Office of Mission Support
work plan covered some activities related to the data strategy, such as use of Umoja analytics and
SharePoint, they were not developed in coordination with the substantive programme and consolidated into
a data strategy action plan for the whole of UNRCCA with milestones and timelines.



15. The programme budget, while capturing some of UNRCCA'’s annual priorities, is not meant to
include the granularity or details required in an annual work plan such as matching outputs and outcomes
to the section/person responsible for implementing them and setting milestones and timelines throughout
the year for their periodic monitoring.

16. Moreover, UNRCCA did not implement annual work planning across its sections consistently. The
Political Affairs Section, the primary section conducting UNRCCA’s substantive work, did not have a work
plan for 2023 and 2024. Instead, they used the PoA as the Section’s work plan. This affected the
identification of UNRCCA’s short term/annual priorities and impeded internal coherence. While the Office
of Mission Support developed a work plan for 2023 and 2024, there was no evidence that the work plan
was prepared in coordination with the Political Affairs Section and office of the SRSG.

(1) UNRCCA should strengthen its strategic planning processes by: (a) establishing and
implementing a performance monitoring and lessons learned framework for the next
iteration of its Programme of Action; and (b) developing and implementing annual work
plans that include all activities and are aligned to the Programme of Action.

UNRCCA accepted recommendation 1 and stated that it would develop and implement procedures to
prepare annual work plans aligned with the PoA and incorporate a performance monitoring and
lessons learned framework in the next iteration of the PoA.

(2) UNRCCA should develop and operationalize a comprehensive action plan for data strategy.
UNRCCA accepted recommendation 2 and stated that it would develop and operationalize a

comprehensive data strategy action plan aligned with the Organization’s standards, that will enhance
data quality, reporting and evidence-based decision-making.

Need to enhance the risk management process

17. UNRCCA developed a risk register that included the key drivers, risk responses and risk owners.
However, it was primarily focused on administrative risks related to payroll, travel, leave and attendance,
information and data management, operational structure and clarity of responsibilities. The register did not
include risks relating to the substantive activities of UNRCCA that may impede the achievement of its
objectives. In addition, information and data management risk was rated low, even though, as discussed
later in the report, not all staff were consistently using SharePoint to store information, including
confidential and sensitive information.

18. UNRCCA had also not set up procedures to monitor the implementation of risk response activities
included in the register and to report to the SRSG on the mitigation of the identified risks. UNRCCA could
also not demonstrate that its Senior Leadership Team (SLT), comprising the SRSG, Chiefs of Political
Affairs and Mission Support and the Human Rights Officer, met regularly to discuss progress on the
implementation of the risk responses. A review process would inform periodic updates of the risk register
with relevant and timely information and ensure it remains relevant and practical.

(3) UNRCCA should establish procedures to ensure that its risk register includes and
appropriately assesses all risks related to its mandate implementation and that
implementation of risk responses is monitored periodically.

UNRCCA accepted recommendation 3 and stated that it would establish procedures to ensure that the
risk register includes all mandate-related risks and monitor the implementation of the risk responses
periodically, including through quarterly reviews by the SLT.




UNRCCA needed to clarify its responsibility for human rights function

19. UNRCCA management included human rights as a priority in the PoA, as it identified the need to
work with governments to strengthen the rule of law, to promote and protect human rights and fundamental
freedoms. A P-4 human rights officer conducted regional monitoring, produced confidential biannual
reports, engaged with the regional office of the Office of the High Commissioner for Human Rights
(OHCHR), and was a member of the Turkmenistan UNCT working group on gender and human rights.

20. However, UNRCCA did not have a specific mandate for human rights. As a result, the human rights
function was not included in UNRCCA’s programme of work. Moreover, the human rights function lacked
robust work modality. For example, the respective roles and responsibilities between the Mission and the
regional OHCHR office had not been formally clarified. UNRCCA explained that preventive diplomacy
incorporated human rights—related issues, and that the SRSG’s briefings to the Security Council always
included a human rights component.

(4) UNRCCA should establish a policy and work modalities that clarify the responsibility and
requirements for the human rights function.

UNRCCA accepted recommendation 4 and stated that it would clarify the responsibilty and
requirements for the human rights function by developing a policy and work modalities aligned with
its mandate.

B. Programme implementation and monitoring

21. In accordance with its mandate and PoA, UNRCCA undertook several programme activities and
projects. OIOS review of a sample of activities undertaken by UNRCCA noted the following:

(a) UNRCCA did not have a clear mechanism to incorporate feedback from country visits to prioritize
activities

22. The SRSG and the political affairs officers liaised regularly with the governments of the five
Central Asian states and members of the Security Council. Official travel was the main tool used by
UNRCCA to engage with governments and accounted for 28, 27 and 31 per cent of the operational costs in
the programme budgets for 2023 to 2025, respectively. The SRSG and/or his representatives from the
Political Affairs Section travelled within Turkmenistan and to the other four Central Asian countries to
meet government officials, participate in regional events related to peace and security, discuss emerging
topics, and obtain information directly on challenges and opportunities to inform his good offices. The
SRSG also, at the invitation of the host countries, visited sites to observe issues arising, such as the field
visit to Nurek Hydropower Plant in September 2023. Regional tours were scheduled ahead of UNRCCA’s
twice-yearly Security Council briefings to inform Security Council discussions. UNRCCA officials also
undertook travel to other cities including Geneva, Istanbul, Beijing, Moscow, Brussels and New York, to
attend expert meetings, conferences and other events.

23. UNRCCA maintained confidential copies of its briefings to the Security Council, and post-visit
reports included topics discussed and reactions from interlocutors. However, decisions and outcomes from
the briefings and visits and how they were addressed by UNRCCA and used to prioritize and formulate its
activities were not adequately documented. Management indicated that being a small office, political affairs
officers discussed feedback received from visits on an ad hoc basis but did not document these discussions.
This has limited the ability to demonstrate the impact of country visits on preventive diplomacy.



(5) UNRCCA should establish a formal process to capture and integrate feedback and lessons
learned from country visits into its work programme, to ensure activities are prioritized and
adjusted based on feedback received.

UNRCCA accepted recommendation 5 and stated that it would formalize a process to capture and
integrate feedback and lessons learned from country visits into its work programme.

(b) Need for strategy to enhance trend and pattern analyses of information gathered on the situation in
Central Asia
24. UNRCCA mandate included the requirement to monitor and analyze the situation on the ground

and to provide the Secretary-General with up-to-date information related to conflict prevention efforts.
UNRCCA used multiple sources to obtain information for its reports, including SRSG and political affairs
officers’ direct engagements with government and non-government officials, open sources such as media
and academic reports, and reports from other United Nations and regional entities. The associate political
affairs officers in the capitals also had access to information in their countries, including through attending
meetings hosted by the UNCT and RC offices in all four countries.

25. UNRCCA produced detailed reports on various issues such as the Kyrgyzstan and Tajikistan border
issue, terrorism threats in the region, and on the transboundary water project.* However, UNRCCA did not
conduct trend analyses systematically in other areas that were specifically mentioned in the mandate, such
as drug trafficking, organized crime, environmental degradation, as well as other issues such as YPS and
WPS.

26. UNRCCA indicated that some reports required specialized expertise such as on environmental
degradation, which was a significant recurring threat in Central Asia. UNRCCA had, however, not been
able to procure the services of environmental scientists due to lack of funding. In the absence of the required
expertise, political affairs officers collected information mainly through the transboundary water project,
but this was piecemeal and did not provide a comprehensive overview. Staffing constraints also limited
UNRCCA'’s ability to systematically prioritize preparation of analytical reports.

(6) UNRCCA should develop and implement a strategy that clearly defines its analytical
function.

UNRCCA accepted recommendation 6 and stated that it would develop and implement a strategy that
clearly defines its analytical function, including guidance for trend analysis and thematic reporting.

() UNRCCA engaged with regional and United Nations entities on an as needed basis

27. UNRCCA mandate required it to maintain contact with relevant regional organizations to
encourage their peacemaking efforts and provide a political framework and leadership for preventive
activities. UNRCCA maintained a yearly calendar of joint activities and organized regional events with
partners such as the European Union, Organization for Security and Cooperation in Europe, Shanghai
Cooperation Organization and International Fund for Saving the Aral Sea.

28. In 2022, UNRCCA and the United Nations Office of Counter-Terrorism (UNOCT) launched the
Counter-Terrorism Early Warning Network to exchange information and coordinate with UNAMA and

4 UNRCCA launched the transboundary water project to support cooperation between the Central Asian countries to
address potential sources of tension between them through mutually acceptable arrangements that would provide
long-term legal foundations for water management in the region.



other actors. It also designated a focal point for Afghanistan to liaise with UNAMA, produce the Central
Asia—Afghanistan section of weekly DPPA reports, and facilitate UNAMA participation in UNRCCA
events, notably the 2024 International Glacier Forum, DFM meetings, Preventive Diplomacy Academy
(PDA) and WPS conferences, which enabled Afghan participation in regional initiatives. However,
UNRCCA had only formalized its partnership with the International Fund for Saving the Aral Sea, for
which a draft memorandum of understanding was under review. UNRCCA had not developed formal
agreements or joint work plans with the other partners. The SRSG explained that UNRCCA engagements
with regional organizations were on an as needed basis supported by reciprocal invitations and a yearly
calendar of events.

29. Political affairs officers represented the SRSG at monthly UNCT meetings, and the SRSG engaged
with RCs in the region at their retreats and during country visits. However, OIOS noted that while earlier
United Nations Sustainable Development Cooperation Frameworks did not reference UNRCCA, the two
most recent frameworks (for Uzbekistan and Kazakhstan) recognized the role the Mission will play in
supporting the United Nations development system by promoting peace in the region The Europe and
Central Asia Division (ECAD) in DPPA also indicated that its backstopping political desk was involved in
the development of all five countries” UNSDCFs at the headquarters level, in collaboration with the
Development Coordination Office.

(d) UNRCCA was planning to introduce project post-event assessments and develop a plan to assess
the impact of changes to its project modalities

30. Political affairs officers, together with ECAD, planned extrabudgetary projects using DPPA’s
templates for extrabudgetary funded projects. Similarly, UNRCCA’s counter-terrorism activities were
planned with UNOCT in Central Asia, although not integrated in UNRCCA’s work plan. During 2023 and
2024, $110,000 and $232,900 respectively were budgeted to fund five extrabudgetary projects. OIOS
review of a sample of project documents indicated the following:

i.  The transboundary water project provided a neutral platform for senior government officials and
regional water experts to discuss shared challenges and increase understanding of transboundary
water management. The project proposal included a section on UNRCCA'’s evaluation plan;
however, the plan only reviewed the mode of implementing the project (in person or hybrid) and
identified that the hybrid format had a more sustainable effect.

ii. ~ PDA (UNRCCA'’s principal event for YPS) brought together participants from each of the five
central Asian states and Afghanistan to learn about the work of UNRCCA and the United Nations
and increase their awareness of preventive diplomacy. It had not been evaluated despite major
changes to its delivery model. In 2021 the programme moved online because of COVID-19.

31. UNRCCA also did not conduct participant satisfaction surveys for the sample reviewed or establish
procedures to track implementation and measure project outcomes. Limited staffing, typically one project
manager who also served as a political affairs officer and one temporary administrative assistant, prevented
systematic follow-up on projects. UNRCCA indicated that while formal evaluation was unlikely under
current budget constraints, they would explore options to introduce post-event assessments and develop a
plan to evaluate the impact of changes to project modalities to ensure effectiveness.

UNRCCA took action to improve data management

32. At the time of the audit, some political affairs officers were not consistently using SharePoint,
preferring instead to store information on local and mobile drives. The Political Affairs Section had also
not organized its SharePoint folders to facilitate storage, access, sharing and handling of data. UNRCCA



had not developed entity-specific guidance on handling information and a defined data filing system. This
could compromise sensitive and confidential information.

33. Data management was included in UNRCCA’s risk register and implementation of the risk
response included conducting an internal review of all existing arrangements, developing standard
operating procedures for all UNRCCA’s components, and raising awareness of the Organization’s policies.
In addition, during the audit, UNRCCA initiated the mandatory use of SharePoint and was putting in place
a policy to regulate its use. Therefore, OIOS did not make a recommendation on this issue.

UNRCCA reported regularly on its activities to key stakeholders

34. UNRCCA reported regularly on its activities to: (a) DPPA through ECAD Division; (b) Member
States through the SRSG’s biannual briefings to the Security Council; and (c) the annual DFM meetings
attended by representatives of the five states. UNRCCA’s reporting included relevant peace and security
developments in Central Asia, including Afghanistan, and its activities. In addition, UNRCCA provided
progress updates on each of the entity-level programme deliverables in the Strategic Management
Application in Umoja. However, some of the reports were not systematic, as reported in paragraph 25.
Recommendation 6 addresses this issue.

C. Human resources management

UNRCCA undertook to conduct comprehensive workforce planning

35. UNRCCA'’s authorized staffing resources remained relatively unchanged since its inception in
2008, despite including mission support responsibilities by in-housing supply chain management.
UNRCCA did not conduct a whole-of-office review to determine its workforce needs and profiles to
implement its mandate. Instead, only select functions were reviewed including the operational structure and
staffing of the SRSG’s office, and upgrading of one field service position in 2023.

36. The SRSG stated that the UNRCCA'’s staffing requirements were being reviewed internally as part
of the UNS8O Initiative and until this exercise is completed, it would not be beneficial to conduct
comprehensive workforce planning.

Staff complied with mandatory training requirements, but UNRCCA needed to regulate training based on
needs assessment

37. UNRCCA staff achieved 100 per cent completion rate on the Organization’s mandatory training in
2024. Political affairs officers and mission support staff also received training relevant to their functions,
such as on public information, supply chain and WPS, for which travel costs of approximately $44,000
were incurred.

38. However, UNRCCA had not conducted a training needs assessment. Consequently, it did not
develop a training plan, which should have been used as basis for allocation of training funds. As a result,
the training activities were mainly focused on staff at Ashgabat.

(7) UNRCCA should initiate a training needs assessment and develop a training plan to identify
the training needs of all staff and serve as the basis for allocation of training funds.

UNRCCA accepted recommendation 7 and stated that it would initiate a training needs assessment and
develop a training plan to identify staff training requirements and guide allocation of training funds.
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STATUS OF AUDIT RECOMMENDATIONS

Audit of United Nations Regional Centre for Preventive Diplomacy for Central Asia

ANNEX I

o0 5 N
Ree. Recommendation Critical /6 Ci Actions needed to close recommendation Implemenstatlon
no. Important 0) date
1 UNRCCA should strengthen its strategic planning Important O | Receipt of  UNRCCA’s  performance 31 July 2026
processes by: (a) establishing and implementing a management and lessons learned framework and
performance monitoring and lessons learned procedures to prepare and implement annual
framework for the next iteration of its Programme mission and section work plans.
of Action; and (b) developing and implementing
annual work plans that include all activities and are
aligned to the Programme of Action.
2 UNRCCA should develop and operationalize a Important O | Receipt of UNRCCA’s comprehensive data 30 October 2026
comprehensive action plan for data strategy. strategy action plan.
3 UNRCCA should establish procedures to ensure Important O | Receipt UNRCCA'’s procedures to develop and | 30 September 2026
that its risk register includes and appropriately manage an entity-wide risk register.
assesses all risks related to its mandate
implementation and that implementation of risk
responses is monitored periodically.
4 UNRCCA should establish a policy and work Important O | Receipt of UNRCCA’s policy and work 30 June 2026
modalities that clarify the responsibility and modalities on its human rights function.
requirements for the human rights function.
5 UNRCCA should establish a formal process to Important O | Receipt of evidence of implementation of 31 August 2026
capture and integrate feedback and lessons learned UNRCCA’s process to capture and integrate
from country visits into its work programme, to feedback and lessons learned from country visits
ensure activities are prioritized and adjusted based into its work programme.
on feedback received.

5 Critical recommendations address those risk issues that require immediate management attention. Failure to take action could have a critical or significant
adverse impact on the Organization.
¢ Important recommendations address those risk issues that require timely management attention. Failure to take action could have a high or moderate adverse
impact on the Organization.
7 Please note the value C denotes closed recommendations whereas O refers to open recommendations.
8 Date provided by UNRCCA in response to recommendations.




STATUS OF AUDIT RECOMMENDATIONS

Audit of United Nations Regional Centre for Preventive Diplomacy for Central Asia

ANNEX I

egs 5 N
LG Recommendation Sl /6 C4 Actions needed to close recommendation Implemenstatlon
no. Important 0) date
6 UNRCCA should develop and implement a Important O | Receipt of UNRCCA’s strategy and relevant 30 June 2026
strategy that clearly defines its analytical function. guidance for its analytical function.
7 UNRCCA should initiate a training needs Important O | Receipt of UNRCCA’s training needs 30 June 2026

assessment and develop a training plan to identify
the training needs of all staff and serve as the basis
for allocation of training funds.

assessment and plan.
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Management Response

APPENDIX I

Audit of United Nations Regional Centre for Preventive Diplomacy for Central Asia

Rec. . Critical®/ Accepted? il (.)f Implementation .
Recommendation 10 responsible Client comments
no. Important (Yes/No) - date
individual

1 UNRCCA should strengthen its strategic | Important Yes Senior July 2026 UNRCCA acknowledges the importance of
planning processes by: (a) establishing Political strengthening strategic planning processes.
and implementing a performance Affairs Officer The Mission will develop and implement
monitoring and  lessons  learned procedures for annual work plans aligned
framework for the next iteration of its with the Programme of Action and
Programme of Action; and (b) incorporate a performance monitoring and
developing and implementing annual lessons-learned framework in the next
work plans that include all activities and iteration of the Programme of Action.
are aligned to the Programme of Action.

2 UNRCCA  should develop and | Important Yes Senior October 2026 | UNRCCA agrees to develop and
operationalize a comprehensive action Political operationalize a comprehensive data strategy
plan for data strategy. Affairs Officer action plan aligned with organizational

standards. This will enhance data quality,
reporting, and evidence-based decision-
making.

3 UNRCCA should establish procedures to | Important Yes Administrative | September 2026 | UNRCCA will establish procedures to ensure
ensure that its risk register includes and Officer its risk register includes all mandate-related
appropriately assesses all risks related to risks and that implementation of risk
its mandate implementation and that responses is monitored periodically,
implementation of risk responses is including through quarterly Senior
monitored periodically. Leadership Team reviews.

4 UNRCCA should establish a policy and | Important Yes Senior June 2026 UNRCCA will clarify the responsibility and
work modalities that clarify the Political requirements for the human rights function
responsibility and requirements for the Affairs Officer by developing a policy and work modalities
human rights function in line with its aligned with its mandate
mandate.

® Critical recommendations address those risk issues that require immediate management attention. Failure to take action could have a critical or significant
adverse impact on the Organization.

10 Important recommendations address those risk issues that require timely management attention. Failure to take action could have a high or moderate adverse
impact on the Organization.




Management Response

APPENDIX I

Audit of United Nations Regional Centre for Preventive Diplomacy for Central Asia

Rec. . Critical’/ | Accepted? Title (.)f Implementation .
Recommendation 10 responsible Client comments
no. Important (Yes/No) - date
individual
5 UNRCCA should establish a formal | Important Yes Senior August 2026 UNRCCA will formalize a process to capture
process to capture and integrate feedback Political and integrate feedback and lessons learned
and lessons learned from country visits Affairs Officer from country visits into its work programme
into its work programme, to ensure to ensure activities are prioritized and
activities are prioritized and adjusted adjusted based on feedback received. Target
based on feedback received. date.
6 UNRCCA should develop and implement | Important Yes Senior June 2026 UNRCCA will develop and implement a
a strategy that clearly defines its Political strategy that clearly defines its analytical
analytical function. Affairs Officer function, including guidance for trend
analysis and thematic reporting
7 UNRCCA should initiate a training needs | Important Yes Administrative June 2026 UNRCCA will initiate training needs
assessment and develop a training plan to Officer assessment and develop a training plan to
identify the training needs of all staff and identify staff training requirements and guide
serve as the basis for allocation of allocation of training funds.
training funds.
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